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52| o|E| 8 Original Revised Project coM
. % Current y ! . ! Contracts In Place
Project HEIERE . Internal | Internal Project . . Planned Approved | Completion | Schedule | Risk
Ref ProjectTitle || 5| 8| §|&|Status | Client | project | project | Cost | Approved g, o cted out | Variance |  Variance Project Project Date/ |Variation| Log | Project oM Progress / Plan / Schedule Budget Issues Lead (Please provide information [ Contract Type /| = ¢o v et witn | Contract
Symbol | Dept Centre|  Project (%) (Value) ! ! Coordinator Consultant | on the contracts that are in Form Value
Number R Sponsor | Manager bocho Turn Cost Completion | Completion | Actual | (days) | Used | (Yes/ e e o
$|6/6|8|5 ~L Date (CP1) Date Completion No) Ly L ject)
Date
£140,000for refurbishment works, £150,000 Works to be delivered in- |~ Service Level
Refurbishment of ¢ hveis Works delivered by
2 Dolphin Centre @® | Place Mike | il Drew | At160 | £290,000 £290,000 0 £0 04-Mar-13 00-Jan-00 | 04-Mar-13 0 Yes Yes Mike Dawson Works complete on time. for equipment. Works back within £0 Building Design | house by Building Services. [ Agreement for i conicesin [ £117,000
e o Crawshaw construction budget - contract value to be Services [ Lease or purchase for fitness| Refurbishment | O SHISSYE 1
! confirmed after level of profit agreed. equipment. Works. pirl e
Cvic Theatre o Project is presently at feasbility Stage. Design 15
23 Place T8C | Lot1s | £50,000 £50,000 0 £0 ot-Aug13 | 00Jan-00 | ot-Aug17 | et | ves | ves TBC ongoing. HLF Bid needs to be submitted by Oct Feasbility stage only. £0 £0 £0 £0 £0 £50,000
Refurbishment Thompson .
Project is presently at feasbility Stage.
24 Indoor Market @ | Place fan Mike 10117 | 40,000 £40,000 0 £0 00-Jan-00 00Jan-00 | 00-Jan-00 0 £0 Yes TBC Theatresearch have been appointed to look at | e2Slity stage only. £40,000 agreed by £0 £0 £0 £0 £0 £40,000
Refurbishment Thompson | Crawshaw e o) cabinet for feasibilty.
Project closure being managed in accordance
with strategy & contingency agreed at
Cabinet on 8th March 2011. Final account
agreed 22.11.11. Report on the delivery of | [ oo oo and
the PCP Programme and individual Projects 9 P!
North Road Primary Jenni Julia Jim Gallaghar, to be presented to November Cabinet, The | nterrelated variations that can be classed Design - Atkins
103 i der ©® | people | QR | o0 [Ew7s | 7996817 [ 67,996,817 0 £0 26Mar-10 | 28-May-10 | 25-Jun-10 28 Yes | ves o Complete ret merese o the approven buaet (£256k0| 9ENRlly nto 4 areas: contaminated land, Atkins Contramaor Nowhem, | 3T 2005 Kier Northem [ £5,505,000
design changes, design ommissions and
was additional grant funding which enabled et chomaon
the project to be expanded and an additional 'ges.
contribution from the school's devolved
formula capital to fund extra ICT procured
through the main project.
Haughton Children's Jenni Julia s s . Building Design | Intemal- with Building [ Intenal- Building
111 Contre Surestort People | ook | wccabe | E1455 [ £s8L1s4 £581,154 0 £0 01-Mar-11 01-Mar-11 | 25-Mar-11 24 Yes Yes DBC Complete Final Account agreed. Complete Services enices eonices Building Services | £494,729
Hurworth Primary N R
118 |School PCP Project - People C]e""‘ Rebecca | E1805 | o) oge 550 | 2,585,457 0.0% -£1,003 16-Dec-11 24-Feb-12 | 13-Apr-12 1 Yes Yes Scott Wilson Complete. Some snagging outstanding. Final Account agreed. Complete Scott Wilson Intemal- with Building |Intemal - Bulding| g o0 ervices | £1,840,661
e ooke | King | CAO3 Services Services
Corporation Road
PCP Major Jenni Julia o ; cen. et e, Building Design . Internal - Building .
10| g ling, Hal, O® | people | [l | e, [ E1801| eusossss | grsos3at | o0% £ 01-5ep10 | 29-0ct10 | 03-Dec10 | 35 Yes | Yes |DBCsafety unit Complete Final Account agreed. Complete Pl With Building Services i Building Services | £1,350,809
and Fneray Warks
Heathfield Major PCP Jenni [ REPECR | g1g06 Internal - with Building | Internal - Building
131 Remodelling / . People King/Julia £2,395,000 £2,414,176 0.8% £19,176 01-Sep-10 31-Oct-11 10-Feb-12 19 Yes Yes DBC Complete. Some snagging outstanding. Final Account agreed. Complete Scott Wilson 9 9 Building Services £1,682,482
P Cooke 03 Services Services
xnansion McCabe
Heighington Primary . :
132 PCP dlassroom People | Rachel | Julia [ EISI3 | pyeq 550 237,709 | -103% | -e27,251 01-5ep-10 | 26-Aug11 | 26-Aug-it 0 Yes | ves DBC Complete Final Account agreed. Complete Building Design | - Internal - with Building |Internal - Bulding|  g,jying services | circa 160k
Epanion Jones | McCabe | ca03 Services Services Services
Carrent: Final account agreed 25th July
2012. No further committed expenditure. ’ ]
Rachel | Juia | E1809 e e o Building Design | PFI contract with Kajima - [Internal - Building| ~ Internal - Building | Circa 800k
133 | Harrowgate Hill PCP ® | people | o | P | s | Erossast | evoorsio | 22% £23,379 01-5ep-10 | 31-Aug11 | 16-Nov-11 7 Yes | Yes | Scott wilson Complete. Some snagging outstanding. Overspend t b covered by verl PP Complete o Hos been renepolated i ervicos (oot
rogramme contingency.
Reid Street - PCP Jenni Julia ; : e e e Building Design Intemal - Building
136 ol ® | people | ool | ocne | 1807 | 1574000 | enseszos | 0% £5,207 o1-sep-10 | 31-Aug11 | 02-Sep1 2 Yes | ves DBC Complete Final Account agreed. Complete o With Building Services i Building Services TBC
137 | High Coniscliffe PCP people | Rache! Julia | e1g03 | £206,066 £206,066 0 £0 28-Nov-11 00-Jan-00 | 20-Apr-12 144 Yes Yes DBC Complete Final account agreed Complete Building Design | \yiit giiding Services | ™eM2! - BUdNGf g iing Services TBC
project Jones | McCabe Services Services
Whinfield PCP Rachel | Julia ; : e ot ot Building Design Internal - Building
138 project People Jones McCabe E1820 £1,210,000 £1,147,641 5.2% £62,359 01-Sep-11 07-Oct-11 07-Oct-11 0 Yes Yes DBC Complete Final account agreed Complete Services With Building Services Services Building Services £413,228
Rachel | Julia . . o Final account agreed. Budget increased by Building Design ) Internal - Building )
139 [Red Hall PCP Project! ® | people | o | SO, [E1812 | 457,866 £457,866 0 £0 o1-sep-it | 27-Aug10 | 27-Aug-10 0 Yes | ves DBC Complete £7.65 aith acetional Kitthen fond money Complete oo With Building Services i Building Services £0
E1810 -
Phase 3
Gurney Pease PCP Rachel | Julia - o . e Building Design Internal - Building
10 | e e ® | people | o | 0 | pents | £312,000 £312,000 0 0 08-Ap-11 | 08Juk11 | 01-Sep-11 55 Yes | ves DBC Complete. Final account agreed Complete s o With Building Services v Building Services TBC
m&
remodel
Rachel | Julia o e . DBC - Safety Building Design Intermal - Building
142 | Mount Pleasant PCP ® | people | T | O | Essin | e640,000 £650,969 17% £10,969 orsep11 | o1sep1r [ 23pectr | 113 [ ves | ves o Complete. Final account agreed Complete o With Building Services oo Building Services TBC
Phased - see|
143 Dodmire PCP @ | people | Jemmi [ Rebecca | s | 00000 | 2488699 | 0% -£1,301 01-Sep-11 | 27-0ct-11 | 10-Feb-12 | 18weeks | Yes Yes DBC Complete. Final account agreed Complete Building Design | i guiding Services | - BUIANG) g jiing seryices | breakdown
Cooke | King 490, 488, g Services Services in budget
section
Jenni Julia e e e Technical Services|  Internal - with Building | Internal - Building|
16 [ ey Rt ® | people | o0l | ocne | E1602 | 83200 £83,200 0.0% 0 27-mug10 | 27-Aug-10 | 27-Aug-10 0 Yes | ves Safety Unit Complete. Final account agreed Complete o onies oo Building Services | £83,200
148 | Borough Road Co- @ | people [ Rachel | Rebecca | gypoc | £160,000 £161,509 0 £1,509 29-0ct-10 01-Feb-11 | 01-Apr-11 40 Yes Yes Scott Wilson Complete. Final account agreed Complete Scott Wilson Tnternal - with Building | Internal - with | g 0 coriceg | £117:000
Location jones King Services Building Services GMP
George Dent Rachel | Julia - - - Building Design | Intemal - with Building | Internal - with
149 Children's Centre . People Jones McCabe E1494 £145,000 £149,122 2.8% £4,122 31-Mar-11 31-Mar-11 15-Apr-11 15 Yes Yes Safety Unit Complete. Final account agreed Complete Services Services Building Services Building Services £129,239
School DFC project,_Completed on Gime over
150 Phoenix Centre @ | people [ Rache Julia | eio03 | e60,000 £60,000 0 £0 01-Sep-11 00-Jan-00 | 01-Sep-11 0 Yes Yes £0 summer holidays. School led, People Services £0 Complete Building Design None so far None so far £0 £0
Interal Remodelling| jones | McCabe e e Services
Gavin Prothero,
151 14-19 Condition @ | reople [ Rache Cork o560 | £aza 38 £434,838 0 £0 02-Sep-11 | 02-Dec-11 | 24-Oct-11 -39 Yes Yes Stockton Complete. Final account agreed Complete Building Design | - Intemal - with Building [ Internal - with f g ;0 conices | £233,623
Works (Branksome) jones | Morrison Borough Caunl Services Services Building Services
14-19 Condition Rachel a Gavin Prothero, Building Design | Internal - with Building | Internal - with
152 | yiores (runworth) ® | peopie | O [ reon | 1561 | £480,608 £480,608 0 £0 02Sep-11 | 16Dec-11 | 31dan-12 % Yes | ves Bomghkg:‘ . Complete. Final account agreed Complete o oniies Bulding Sences | Pulding Senvces | £406,488
Gavin Prothero,
153 14-19 Condition ® | people [ Rache Cark f pic62 | £584,553 £584,553 0 £0 02-Sep-11 273an12 | 23-Dec-11 35 Yes Yes Stockton Complete. Final account agreed Complete Building Design | - Intemal - with Building [ Internal - with f g ;0 conices | £314,062
Works (Longfield) jones | Morrison Services Services Building Services
Borough Coundil
Federation of g Phase 1 completed on schedule. Outstanding Request for foundations to phase 2 double
154 | Mowden Schools - @ | people | Rachel | Richard | giop3 1 g3050,056 | 3,050,256 0 £0 31-Aug-14 | 31-Aug-14 | 27-Jun-14 65 Yes Yes DBC- Safety | o2 ging works to be completed October half | COntingency at 30000. Cost report dosing f o oy extension to be brought forward if | B1ing Design DLO Delivery DBCstandard | ¢ oork Partner | £2,466,235
Jones | storey Unit phase 1 to be produced by 11/10/13 Services T&C
Expansion term. Phase 2 underway and on programme. agreed by HT to October half term
Red Hall Primary
155 @ | people | Rache! Cark f pi620 | £151,466 £151,466 0 £0 07-Sep-12 | 07-Sep-12 | 07-Sep-12 0 No Yes DBC- Safety Complete. Final account agreed Complete Building Design | Intemal - with Building [ Internal - with f g ;10 sorvices [ £122,655
Jones | Morrison Unit Services Services Building Services

Remodelling Works
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Heathfield Primary Rachel e e e DBC- Safety Building Design | Internal - with Buiding | Internal - with
156 [ Vureery Remodeling ® | people | | o0 [ E1s6s | £175,000 £175,000 0 £0 3t-Aug12 | 31-Aug12 | 31-Aug2 0 No Yes Ut Complete. Final account agreed Complete oo emices Bullding Senices | Bulding Services | £154,554
Whinfield Primary - Rachel e e e DBC- Safety Building Design | Intemal - with Building | Internal - with .
157 Narione wonee people | el [ o | E1502 | £330,000 £330,000 0 £0 3tAug12 | 3tAug12 | 3t-Augt2 0 No Yes oy Complete. Final account agreed Complete o omicns Buling Sencas | Bulding Services | £303,969
158 . Whinfield - ® | people | Rechel " E1502 £7,000 £0 0 -£7,000 28-Aug-12 | 00-Jan-00 | 28-Aug-12 0 £0 No £0 All works complete. Some snagging outstanding Final account agreed. No issues. Building Design £0 £0 £0 £0
“ondition Works iones. Marrison CS to address Services
Following pricing by Building Services and a | Issues with gas supply currently being
VE exercise the budget was increased to investigated - potential impact on
£100k for remodelling works plus £20k | deliverabilit of science curriculum from Sept
. On site. Handover required by 27th August to ) .
159 | Home and Hospital @ | reople [ Racne! Jlia | eis01 | £122,000 £109,000 0 -£13,000 01-Sep-13 27-Aug-13 | 27-Aug-13 0 Yes Yes DBC- Safety .51, dlient works to be completed before start of | "ngfenced for possible gas works. We expect| - 13. Awaiting report from Building Design | Building Design | - Intemal - with Building £0 Building Services £50,000
Kershaw | McCabe Unit S ongoing commitment to VE throughout the ervices. Services Services
erm. project and, due to the tight timescales, the |  Report requested by Head of Education
swift follow-up of identified items is required | - Services into why the pre-tender estimate
to avoid losing potential savings. and priced BoQ were o different
160 High Coniscliffe ® | reople [ Rache! Julia 1 eyse7 | gas,000 £55,638 0 £10,638 Easter 2013 | Easter 2013 | Easter 2013 0 No No DBC- Safety - ¢ ctruction complete. Awaiting final account. Additional £10,638 to be funded from Awaiting final accourt. Building Design | Intemal - with Building £0 Building Services |  £45,000
Toilet Refurh Kershaw_ McCabe Unit_ Drogramme contingency. Services Services
161 |Harewood Hill Lodge people | 2o Cark | g1518 | £104,000 £104,000 [ £ 26-Apr-13 | 26-Apr13 | 17-May-13 21 Yes Yes | Mike Dawson Practically Complete at 24 May 2013. No issues. No issues. £0 Intemal - with Building | Intemal - with | g g services [ £95,904
Alterations Cooke | Morrison Services Building Services
Corporation Road Rachel | Julia . - . L ; Additional £3,081 to be funded from Internal - with Building | Internal - with )
162 | et ® | people | (| ecave | E1568 | £90,000 £93,081 34% £3,081 15-p-13 | 00Jan-00 | 15-Apr-13 0 Yes | Yes | MikeDawson | Construction complete. Awaiting final account. ragramme contingency Awaiting final account £0 emicns Bulding Sences | Bulding Services £0
Planning and Development Brief for
Feethams/Beaumont Street area adopted.
Remaining funding now being directed towards
preliminary feasibility/scoping work for whole
area, with masterplanning to be progressed in
future years subject to availability of external None to report - Spending Review may affect|
funding. Extenral funding from Single Programme funding not committed - action being taken
has been secured for the next phase of to ensure commitment to project reports and
development of the masterplan. Workstreams studies required. Small budget reduction may
allocated with regular project meetings both £5K was lost in round of cuts from external | PP Situation being monitored. Timetable ]
process and creative all instigated. Public and programme has slipped as outlined Conservation Management
funding in November. Accrued funding and
Town Centre Fringe- som | Timoth No COM output |En9agement will be i spring /summer 2010 for o e g pending market recovery and revised Plan - Parking and ation and | Archacenvironment -
211 °"’4"" " r”P;eN;‘r'\‘ge [ Place And" r” o Cr‘r;""h“’N RO098 |  £203,000 £198,000 2.5% -£5,000 31-May-11 31-Jul11 | 28-Feb-13 578 Yes No © \ m": PU |scoping. Public engagement commenced - tenders ,:”“Jem fn?:“’e ‘“nd“r r:gs“":“’ ‘;“r"“’r E"“‘:‘ consultation plan. Economic appraisal work £0 Movement Studies, Quot Oarl;": an Colin Buchanan - | 10K - 17K
laster Planning ferson | Crawsha planne have been issued for technical reports and some | \° r: at gﬁs"el "" p g eh :Q @MM: [\l inform viability and any shortfall in Houshold Survey. Cultural e GLOBE
have been commissioned. PFR training has been waiting f"a "T)‘f“'cesw '?k'“ "9hWaYs [ funding. Has been delayed by NPPF and new quarter feasibility.
undertaken for team members. TT events planned easibiity wor Govt legislation on TIF's that would have
and completed. Publicisied widely - link ps with affected deliverabiluity and planning context.
green Infrastructure strategy and LTP3. After Town Centre Work has been prioritised, sets
summers engagement design workshops and the context for the Fringe at points where
highways feasibility work is taking place. these areas meet.
Concluding work packages are being procured and
the final spend will be on target. Consutation will
be in May - post elections. Mastrplanning is
being undertaken in line with Feb 2011 proposed
start in CP2.
Steve Wells
Blackwell Meadows - Mike | Richard Steve Wells | DBC standard terms and Associates. 4.8k,
216 o s Pace | i | oy | E1498 | £335.000 £250,000 25.4% £85,000 o1-sep-13 [ 003an-00 | 31-0ct13 60 Yes | ves | MikeDawson poi el NEC3 ECSC it £167557
Landscape Services
‘Contract for provision of
various consultancy services
for planning application. | Standard Ts&Cs,
Design to be carried out internally with building Billnghurst George ICT for sub-
— et s e vy | e ez | Tttt s S e
217 D @ | Place PP2 | 10088 | £4,600,000 | £4,600,000 0 £0 23-3uk-13 31-Mar-14 | 31-Mar-14 0 Yes Yes Mike Dawson | works on site - progressing well. Allington Way X y P ol N/A framework to carry out | than salt barn Various Various
Relocation Thompson | Rayner ndton We but regular finance meeting to manage | are some project dependancies. No major
works tender package passed to building services pArAlsalioied bl elemenets of design. | and fitting shop
for pricing. uttu g0ing. g Various sub-contracts have | on NEC 3 short
been let. Building services to| contract.
carry out main works
Funding 1s made Up as follows:-
Skerne Park Play Roy | Robert e o e Section 106 - £89,000 Intermal - Building
28 s O [ pace | SV | Goee | Lot | 107,000 £107,000 0 £0 31-Aug13 | 00-Jan-00 | 31-Aug-i3 0 Yes | ves £0 Work commenced on site Nov 12 Contribution from Bollwy £13,000 £0 £0 Interal ooy Interal £
ritvic Foundation €5 000
HCA and ERDF Funding Agreement received /
Preconstruction phase via Wilmott Dixon and
Business Growth Jomn om | rot0s their subbies on the way / Design to be fixed | Delivery in tandem with a CPI project not
219 ® | Place £6,599,521 | £6,599,521 0 0 313uk1s | 00Jan-00 | 31-3uk1s 0 Yes No TBC Project at Riba Stage E Mid October / Operator procurement to start | possible but shared spaces will be developed 0 Scape 3 €0 Willmot Dixon TBC
Hub Anderson | Werres [/ R0112 A y ¢
Mid October/ Construction contract to be Jointly
signed end Nov 13 with construction on site
to start Feb 2014
Paul 3l Paul Foxton -
220 DFE New Build ® | rece Lo118 | £9,337,476 | £9,337,476 0 £0 3tMari5 | 00-Jan-00 | 31Mar-is 0 Yes | ves Turner & Project at Riba Stage C £0 £0 £0 Scape 2 £0 Willmot Dixon TBC
Wildsmith | Thwaite i)
| Tnitial plans and programme currently being
21 Haughton Road @ | piace | Richard | Brian 0 £0 0 #DIV/0! £0 31-Mar-15 | 00Jan-00 | 31-Mar-1s 0 ves | ves [ReYTROMPSON 1 e cioped. Discussions to take place with Network £0 £0 £0 £0 £0 £0 £0
footbridge Aty | Robson URS e 0 ok
222 |Multi Storey Car Park ® | pace | Owen | Bren | o | es000000 | £6000,000 0 £0 31-Augts | 00-Jan-00 | 31-Aug-ts 0 Yes | Yes |Tobeappointed| Feasibility Work presently being undertaken £0 £0 £0 Scape 3 £0 Wilmott Dixon TBC
The last of the Phase 3 moves were completed by
the end of November 2010 as planned: The Works | 1y ¢y stage s still awaiting some final | In lne with the CPS stage a Project Closure
to the Horsemarket premises ( 11,12 &13 ) to accounts but a small underspend is Workshop was arranged through Elaine
accommodate Connexions on the ground fioor and ccounts bul underspend is P W 'ged throug| §
he re foor oftes are now compiete and anticipated. The projected outturn is still Taylor in Transformation and Lessons Building Services (| g0 000
313 | Accommodation @ [Resource| Brian Guy [ 16133 | 000 £800,000 o 0 orart0 | ot | sosepts | ass | ves | ves DB |Connexions have relocated, Dispidations ot 6/9 | €*PEcted to be within the approved budget | Learned captured. Further moves under the | Buiding Design | - Buiding Services (Place [ Under the tems | - Place Group) - | ‘o
Review s | Boggon | Metcalfe | 4037 of £800k, but awaiting last remaining final | umbrella of the Accommodation Review Services of then JCT IFC | building works &
Houndgate have been completed and the property works only]
accounts.Finance have been asked to provide|  project but not Phase 3 are being Xentrall ICT
returned to the landlord. The second floor P
a breakdown of the final accounts to ensure | coordinated through the Estates & Property
Horsemarket offices have been let to the Amateur e e b ot o
Swimming Association and the ground floor unit ( v pured: "
No 12 ) has been let to another hairdresser.
Practical Completion achieved and Xentrall
315 | Studio Relocation @ [Resource[  Paul Graham | 55014 | £217,043 £217,043 0 £0 07-Dec-12 00-Jan-00 | 10-Dec-12 3 Yes Yes DBCH&S | relocated to the Town Hall in accordance with the | N0 155Ues at present. The CP4 stage is stil No issues at present Building Design | - Building Services ( Place 1CT 2011 Building Services | £170,679
s | wiidsmith | Plews awaiting final accounts. Services

original programme. Awaiting final accounts.
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Project HEEE - | Internal | mnternat Project N N Planned | Approved |Completion | Schedule| Risk |Noti
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Cost estimates have been prepared by
Projects and Design Team. A pre- tender
estimate received of £879,263.Cabinet on
Phase 11 completed on programme and staff from | 4th June 2013 approved the £750k plus Phase 3 underway and on programme. Building
316 | Customer Access @ |Resource| Catherine | Jenny | 1,33 | 919,500 £915,000 -0.5% -£4,500 20Dec13 | 31Jan-14 | 31Jan-14 0 ves | ves pCHgs | the ground floor relocated to the new open plan | - £46k. £100k funding s being met from | peiceq programme completion date 31st £0 Building Services ( Place T 2011 DBC Works only -
Points s |Whitehead | Dixon offices.Phase 111 works ongoing and demolition | Repairs and Maintenance Budget. Value Group )
January 2014 the
undertaken out of hours to minimise disruption. | Engineering brought the tender stage cost
back within the budget. Additional 23.5k
added to budget from corporate landiord to
cover separate electrical upgrades.
Rockwell House Michael Latent Defect with regard to carpets Building Design Under the terms
410 Place | Alan Glew Ho118 | £2,700,000 | £2,414,000 | -106% | -£286000 | 31-Dectt | 3iMar12 | 13-Apr12 13 Yes | ves DBC Practically complete. 4 o 9 Desig Building Services of the JCT 2005 | Building Services [ £2,200,000
refurbishment Johnson (shrinking). Mike Chapman to advise. Services e
Roxby Court Michael Building Design Under the terms
a11 Y Place | Alan Glew He118 |  £380,000 £354,981 66% | -£25019 17-Dec10 | 24-Dec10 | 24-Dec-10 0 Yes | ves DBC Complete. Statement of Final Cost agreed. 9 Desig Building Services of the JCT 2005 |  Building Services | £256,119
Improvements Johnson Services conteact
R ] Retention monies not yet paid to the
415 [ Springfield -former Place | ManGlew | 21" [ peoo0 | 3318440 | £3145586 | 52% | -£172854 | 1sFeba1 | 30aun1r | 29u1 29 Ves | Yes [loomeSkeltony Project has been handed over. CPS will be contractor as outstanding commissioning | Scott Wilson Keepmoat CT 2005 contract Keepmoat £2,882,805
school site - HCA Robson DBC complete once the final account has been agreed.
information not received.
Michael Building Design Under the terms
416 Thorne Court Place | Alan Glew | 1% [ He204 | - £113,043 £113,018 0.0% -£25 18310 | 183un10 | 11-dun-0 7 No Yes DBC Project Complete. CP5 to be completed. 0 Final account to agree. s Building Services of the JCT 2005 | Building Services | £98,204
contract
o Joanne Skelton | FINal account has row been agreed and il project uiding Dosign Under the terms
419 |Bumnside Road - HCA| Place | Alan Glew | o H6222 | £784,000 £820,644 4.7% £36,644 04-Feb-11 | 18Maril | 25-Mar-t1 7 Yes | ves costs dlaimed. Aw costs to be claimed for the “The Project s slightly over budget. All works to rear garden now complete. oo Building Services of the JCT 2005 |  Building Services | £718,392
obson amn warks. CPS to comnlete. rvices confract
ATl Phases now complete. Additional works No formal
423 | Ted Fletcher Court place | Pauline [ dark | ea00 | 1,000,000 £907,620 9.2% -£92,380 3t-Mar12 | 299un-12 | 31-Mar12 90 Yes Yes | MarkWagstaf, | rupiete. Post Project Review Meeting held; CPS No issues. Building Design Building Services Contractas In- |  Building Services | £825,410
Refurbishment Mitchell | Morrison project Review ! Services Contract o |
‘Original project costs did not anticipate costs
: _ | A works now completed. Some propeerties no involved with removing existing back boilers No formal
424 Central Heating [ ] Place Hazel " H6403 |  £904,000 £904,000 0 £0 31-Mar-12 00-Jan-00 | 01-Jul-12 92 Yes Yes | Mike Dawson accessed these will be added onto future Slippage of budget in to 2012/13 due t0 g3 | i ying yp of fire and costs for installing a | H0USINg ASset Building Services ContractasIn- | Building Services | £743,000
2011-12 Neasham | Burgess DBC ed supply issues. Management h
programmes. Buddget reconcilation to complete. vertical fiue. Budget increased to allow for House Provider
thic
Prospective tenants having problems getting
electric/gas meters connected due to new
numbering and the theft of existing meters.
On Target no issues at this stage. Additional | Northern Gas Networks scheduled pipework
) On site work progressing s planned. Winter | works added extended to verge hardening | replacements for Jan 13 brought forward in No formal
Parkside Hazel i Mike Dawson - Housing Asset
425 ® | Place He319 [ £3303,000 [ £3,303,000 0 0 3tMar12 | 003an-00 | 31-Mar12 0 Yes | ves weather may affect progress on external civils and additonal properties recivieving order to avoid neworks being dug up and Building Services Contract as In - | Building Services | £2,202,000
Regenration Project Neasham Burgess Management B
works. doors/drives and fencing works extended patched repairs. This has delayed the House Provider
programme to end May 12. completion of the external drives/pavements
crossings. Additional works including verge
hardening extended the contract to end May
1.
[PM & Heatin Hazel aifr Mike Dawson - | Work valued at approximately 120k identified for | On Target no issues at this stage. Additional Housing Asset No formal
426 o g ® | Place Hea1s [ £150,000 £150,000 0 0 3tMar12 | 003an-00 | 31-Mar12 0 Yes | ves inclusion in programme. Heating replacement | properties added, budget siipped in to 12/13 Progress 9 Building Services Contract as In- |  Bullding Services |  £150,000
Additions 2011 - 12 Neasham | Burgess Management ;
booked into programme in order to complete works. House Provider
‘Additional works added to accommodate No formal
429 Cockerton ® | pace azel " 0 £1,361,000 | £1,400,000 | 2.9% £39,000 31-Mar-13 | 26-Apr13 | 17-May-13 21 ves | ves [MkeDawson- po of the Cockerton Regeneration Programme | verge hardening to Keniiworth Dr, Warwick | C01d Weather has delayed works to the | Housing Asset Building Services Contract as In - |  Building Services [ £1,058,800
Regeneration Neasham | Burgess DBC i render and concrete repairs. Management
and Berwick Rd. House Provider
Additional work brought forward for Redhal No formal
430 Central Heating Place |  Haz ! o | 1,341,000 | £1,241,000 | -7.5% | -£100000 | 31-Mar13 | 10-May-13 | 31Mar13 | 40 Yes | ves | MikeDawson- On site progrogressing to plan Progressing to programme and and on | due Asbestos flues and inablty to inspect on | Housing Asset Building Services ContractasIn- | Building Services | £959,000
12/13 Neasham | Burgess DBC budget the gas service 0 subsequently boilers being |  Management o
N e louse Provider
Hazel aiff Mike Dawson - Progressing to programme and and on | 10entified that there could be a possible over No formal
431 1PM 2013/14 @ | riace [ £2,200,000 [ £2,200,000 0 £0 02-Apr-13 | 31-Mar-14 | 31-Mar-14 0 YES YES On Site progressing to plan gressing to progi run into the following financial year so £0 Building Services Contract as In - | Building Services | £2,200,000
Neasham | Burgess DBC budget h ;
Aadditional team to be set up by BS. House Provider
Additional work brought forward for Redhall
due Asbestos flues and inability to inspect on
the gas service so subsequently boilers being
switched off. It has been identified that this No formal
432 Central Heating ® | rPoce | i 0 £1,030,000 | £1,030,000 0 ) 27-May-13 | 31-Mar-14 | 31-Mar-14 0 Yes Yes [ Mike Dawson - On Site progressing to plan. Progressing to programme and and on | - may be the reason that the programme is £0 Building Services Contract asIn- |  Building Services £0
2013/14 Neasham | Burgess DBC budget now anticipated to run into next financial
House Provider
year. BS asked if they can find more
resources to increase output. BS to start
additional team to complete the work within
this financial year.
Contract strategy
Neasham Road Richard Mike Dawson - | Feasibiity Report presented showing 4 options. | Currently at 1.5m. Each option significantly | Each option in excess of budget. Decision produced.
434 | Gypsy and Traveller ® | Plce |AanGiew | SO0 o | 1500000 | £1,500,000 0 0 31Mar1s | 003an-00 | 31-Mar-1s 0 Yes | ves e Decision on prefered option and authorisation to | more expensive. HCA have indicated there | required from clent following discussions 0 TBA €0 Procurement route to [ TBC
Site Extension 4 proceed to detailed design awaited may be further funding available. with funder be agreed at CP2 sign
oft
- - Tntermal HBE .
Bus Stop Andy - - - Schemes indlude Glebe Road, Park Lane, bus | Budget may need to cover any works on | Original proposal being reconsidered as a Agreed contract |  Intemal Building
521 Improvements ® | pace |Amnglew | o) | Tis0s | 133,00 £133,000 0 £© SiMard0 | 31-Mard2 - f 31-Mar12 0 YES o /A stop audit and review of Town Centre Stops. | TVBNI projectsif scheme doesrit go ahead | _resultof discussions with Portflio holder. [  opsultancy | Intemal Building Services rates. Senvices WA
Main Contract -
NEC3 Option A
Works started on site on 6/8/2012. Heavy rainfall | Agreed increase to provide contingency and | Scheme has been delayed and costs Do on ute
Hutton Avenue Jonathan Ray Thompson | 20 issues with bridge fabrication have caused | - cover works requirements. PO seen from | increased by the requirement to include a COMC - DBC Standard orrose | e tosenice
556 footbridge . Place Alan Glew TLS41 £180,000 £187,000 3.9% £7,000 31-Mar-10 19-Oct-12 16-Nov-12 28 YES YES Y p: slight delay. Issues with gas works concurentcy NGN proving they will provide 44k NGN main over the bridge. NGN only utilised URS £162,888
Gall Scott Wilson \ ° ! Terms and Conditions. | Standard Terms | Direct (Durham
replacement have also dcaused delays. Works completed on | contribution. Budget in PPS does not include | their right to do this at a late stage in ;
Friday 16/11/12 NGN contribution, scheme development. and Conditions |- County Council)
- through Highways
Framework.
557 | Potem Lane bridge Place | Alan Glew Rig;;‘n TLs43 | £227,000 £172,395 -24.1% -£54,605 31-Mar-10 13-May-11 | 27-Jun-11 45 YES YES | Joanne Skelton £0 £0 Capita Advertised through NEPO C°”'[f‘;‘m'i ';EC 3| Lumsden & carroll | £99,920
T vtr P T e e
569 ® | rece varous | 0 | £2259120 | £2.259,120 0 £0 0032000 | 00Jan-00 | 00-Jan-00 0 £0 YES £0 £0 £0 £0 Tobe determined [ To be determined | To be determined £0
Anderson approved. It is proposed to purchase the required
Improvement Project land this financial vear
Schemes to include Milbank Road, Cieveland P
Bus Stop Andy s e e Terrace, Firthmoor, Morton Palms, Merrybent / | Schemes wiil be used as local contribution . Agreed Contract | Intemal Building
573 Imovaments ® | pece |AanGew [ Z0 | Tiso2 | £100,000 £100,000 0 £0 3tMarl | 3tMar12 | 3iMar12 0 YES £0 £0 Low Commiscife, Fahting Cocks MG, Waodands fintarine £0 Corsutancy | Intemel Buling Serdces bt o NA
Road
Tntermal HGE .
583 Safer Routes to place |ManGiew | A | 1i613 | 123,500 £114,780 7.1% -£8,720 30-Jun-11 3t-Mar-12 | 31-Mar-12 0 YES £0 £0 Works on programme £0 Consultancy | Internal Building Services | A9eed Contract | - Internal Building N/A
School Casey g Rates Services
RS Scott
612 North road Bus Place [Aanlew | BTN fvoos | 30243880 | £3,146880 | -3.0% ~£97,000 31-Mar-13 | 00Jan-00 | 30-Nov-12 | <121 | ves Yes Wilson All works complete. Within defects period. No issues at present Capita Symonds/DBC | NEC Option A | ESh GTOUP (Lumsden | ¢ 544 749
Priority Scheme Robson (framework & Carroll)
nartner).
614 Street Lighting @ | Place | AlanGlew eve | o128 | £182,000 £182,000 0 £0 3t-Mar-12 | 31-Mar12 | 31-Mar-12 0 YES NO £0 £0 £0 £0 DBC Internal Building Services | A9"eed Contract | - Intermal Building N/A
Column replacement Brannan Rates Services
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o iy B ) Anticpated
HERIEE current Original Revised | Project com .
Project HEEE - | Internal | mnternat Project N N Planned | Approved |Completion | Schedule| Risk |Noti
Ref ProjectTitle || 5| 8| §|&|Status | Client | project | project | COst | Approved g, o cted out | Variance |  Variance Project Project Date/ |Variation| Log | Project @l Progress / Plan / Schedule Budget Issues Lead (Please provide information [ Contract Type /| - ¢o v et witn | Contract
Symbol | Dept Centre|  Project (%) (Value) ! ! Coordinator Consultant | on the contracts that are in Form Value
Number R Sponsor | Manager bocho Turn Cost Completion | Completion | Actual | (days) | Used | (Yes/ e e prore
$|56/6|8|5 ~L Date (CP1) Date Completion No) Ly L ject)
Date
Highway Health & Safety ]
615 Maintenance @ | Pace [Aanciew| 5 |various| £1,040000 | £1,040,000 0 £0 31-Mar-12 | 31-Mar12 | 31-Mar12 0 0 0 Unit where | Schemes progressing well against programme | \© i55ues 3t present, scheme is a programme| No issues at present DBC Intenal Building Services | Adreed Contract | Intemal Building NA
Brannan of various works Rates Services
Programme required
Steve Health & Safety Budget amount amended to take in to Agreed Contract | Interal Buildin
616 | Bridge Maintenance ® | Plce [AanGlew Various | £137,000 £137,000 0 £0 3tMar12 | 3tMar12 | 3iMari2 0 £0 £0 Unit where Programme of works held by Dave McGukin 9 No issues at present DBC Internal Buiding Services | 9 9 N/A
Brannan recuired account the Chesnut St scherme. Rates Services
North Road to
617 | Borough Boundary @ | Place | AlanGlew g‘dy LsTo1 | £265,000 £265,000 0 £0 3t-Mar-12 | 31-Mar12 | 31-Mar-12 0 £0 £0 £0 Scheme to be consulted on ASAP, planned £0 £0 £0 £0 £0 £0 £0
o o sey construction to commence January 2012
Tnner Ring Road i
618 Improvement ® | piace |AanGlew [ 20 [ Tv020 | 3,700,000 [ £3,700,000 0 £0 3tMar15 [ 00-Jan-00 | 31Mar-i5 0 ves | ves TBC £0 0 0 0 0 0 0 0
Scheme
Halcrow appointed to camy out emergency NWL water main likely to have significant
Carlbury Banks Jonathan assessment. Procurement of GI & options analysis | g, et an funding source to be confirmed. | effect on scheme and could cause significant Halcrow for Gi management
619 ® | plce [AanGlew L0116 | £100,000 0 -100.0% | -£100,000 TBC 00Jan-00 | 00Jan-00 | #vawer [ ves | ves DBC confirmed - Halcrow appointed. Ongoing liaison 0 NA 0 0
Landslip Gall Initial budget to cover SI works agreed. |  extension of time and costs to carry out and options analysis.
with NWL. ST complete. North lane reopened. oy
Feasibility complete - options to be considered. -
WSP Appointed to carry out feasibility study.
620 Stonebridge [ ] Place | Alan Glew | 202haN | 7p3y7 £30,000 £0 -100.0% | -£30,000 TBC 00-Jan-00 | 00-Jan-00 | #VALUE! | YES YES DBC Study has suggested strengthening of slab over | - Budget to be agreed once scope of works | Impact on Inner Ring Road delivery vital. To £0 WSP - consultancy. N/A £0 £0
Gall beams. Look to combine with Inner Ring Road finalised. be closely managed.
works
Totals £90,704,386 | £89,681,583 -£1,022,803




