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a £le Anticpated
glelT|E .
Project HEHET . Internal | internal current Project T AF::z‘::::d schedule | Risk [ CPM Contract Joitece
. 52| 8| 5| 3| status |Project | crient Delivery ; Cost variance | variance ¥ Completion Notifiable|  com Lead (Please provide information | Contract Type / Contract
Ref | ProjectTitle | 5|2 8|8|@ Project | Project Approved | Expected out Project Project Variation | Log § Progress / Plan / Schedule Budget Issues Contract With
(- Symbol | Status | Department | Department centre | , A ©) | (value) Date / Actuall Project | Coordinator Consultant | on the contracts that are in Form Value
Number slelels|e Sponsor | Manager Project Budget|  Turn Cost Completion | Completion (days) [ used
S|8|E|5|8 Completion (ves / No) place as part of the Project)
&|5|5|8|8 Date (cP1) | Date
Date
puilding services within
North Lodge Richard | Carole Building Design Internal - Buiding | {° contract a signe
13 Bandstand [ ] L Place Place L0107 | £216,000 £216,000 0 0 05:Mar-10 | 300010 | 17-Sep-10 49 No Yes DBC Has Project complete, in defects period. Final account to agree £0 10 0es10M | internal - Building Services 9| contract was entered | £182.166
Emmerson | Brown Services Services
Renovation into with Lost Art in
value £94,495
Groundworks West
Durham & Darlington
Borough Council -
Paybuider funding reduced. Paybulder | o een it for vear 2 Figure stated s tender
contribution now £687,514, year 2 schemes value based on
Playbuiders Play tan | Andrew vear 2 schemes reduced due (o cut in playbuilder| ", becn aiteredremoved to suie. £100k committed work has been stoppec. The Landscabe | 1o puiger fund only
16 Y/ y ° L Place Place e | ese7514 £e87.514 o o stvardl | stMardn | 31martn o ves | ves DEC | funding. Main focus on Green Park vith view of Funding is stl avallable to carry out Green | Groundworks | DBC Contract for Services | Consuitants | P2 Y. | £168,000
Schemes Thompson | Cruddace additional funds provided from aiming high. actual figure wil be
completing end March Park. Revised works will st be carried out Appointment
Revised works will il be carried out within e e funeis d on lump sums
reduced budget. o and 9 figures of total
funding including DBC
funding so final figure:
is likely 10 be greater.
practical Completion 23rd December on condition Contract in place for
of return to complete 2 entrance ways and final Accessibility into the parks raised as an issue Groundwork services to | The Landscape
fencing works to Bowling Dene and snagging of ) DAD - currently being investigated. Stil an provide Project Management [ Consultant's | Groundwork Services.
arinkburn Denes [ Latcrow | MOMWaYS works n January.  Additional fencing | HLF agree to release £59234 of project | issue, levels before and after being detailed. | ¢ o | services, design and Contract | Appointment. JCL | principle Contractor to
18 rnkburn Dene ° L Place pace | qtan | RGN oy | esn0r £881,007 o o otapraz | staantz | stantz o ves | ves Haleron | " works utiising left over coningency mories | - contingency to support st additional | £111 o HLF contingency remaining + 2kof | G130 |”inicration. LI 2008 - | LWC 2008 - Main | be appoited under | £637,761
P P Y sheduled for January (hence extending of works. On revised budget contract contingency. HLF positive response for Main Contractor £642k. DBC | Contractor. DBC | JCLI Landscape wor
reported completion date) Mayflower Eng release of final contingency if required. GC 4 d terms and Standard T&C Contract.
completed 28th Archway on time. No affect on submitted conditions - Mayflower Eng. | Mayfiower Eng.
£133
Project closure being managed in accordance | | L and
with strategy & contingency agreed at Cabinet 9 g
Jenni Juia Jim Gallaghar, arch 2011. Final account agreed | ~ Inierelated variations that can be classed Design - Atkins.
I ° L people people Jeoni | Juim | o | ersssenr | ersosent o o 26:Mar-10 | 28-May-10 | 25-un-10 28 | oves | ves Gallag Complete oo a2, | generly nto 4 ares: contaminet ana, nins | o, Desoncmans 1T 2005 Kier Northern | £5,505,000
design changes, design ommissions and client
Programme and individual Projects to be o
scheduled for Cabinet o
Ny Current. Project Manager awaiting response
Curtent: As previous from BDS QS re. payment claim, which was
Jenni Juia Works completed, Defects Liabiity period in | rcous: Claim for cost of puilding works circa /e mid June. Minor snagging items | Building Design | Intemal- with Building | Internal- Buidin
111 | chidren's cenre ° L people people 0 £ss1154 esosess | 30% | £17500 | onwarit | owarir | oswarir | 26 [ ves | ves Dec plted, 1ty per £17.5K greater than figure agreed by BDS QS 90ing g Desig 9 9 | euiing Services | £404,720
Cooke | Mccave operation completed Services Services Services
for year end valuation. Cost claimed & paid to .
Previous: Cost of building works & fees greater
date being reviewed
than allowed for previou
practical completon on Phase 1 achioved on | E31K OVerspent on client budget due to igher
than expected asbestos removal cost. We
Hurworth Primary senni | Rebecea Friday 26t October which was a revised [ o2y had a £0sk contract contingency but | Budget and programmes pressures bein Internal- with Building [ Internal - Buidin
118 School PCP ° L people people o | e2ses000 | e2s85000 o o t6Dec11 | 2afeb12 | 24Feb12 | Bweeks | ves | ves | scowison | completion date (originall 6 weeks earen). | oM"Y gency get and prog o 9| scott wison 9 9| suiding services | £1,840.861
Cooke | King was omitted and was being managed b managed intensively. Services Services
Project - Remodel ‘Completion dates in this table are for the final
ecne, phace 2 the project team as whole project contingency
g with which the £31k would be cover
Current: Additional charge received for
Borough Road professional fees. Gurrent: Final account to be agreed. Detalled ) :
120 | Nursery and kids ° L people people denni [ Rebecca | £352,000 £352,000 o o 300c00 | 300ct00 | 13novos | 14 | ves | ves Dec Works completed, Defects Liabilty period in | prcyio: Final Account figure confirmed. | explantion of extra costs requested by Project | Scott Wilson | '™eMal- With Buiing | Internal - BUIdig | g ing services | £341,000
Cooke | King operation Services Services
& Co Relocation Additinal cost incurred for phased decant
operations requirement and landsc
Corporation Roedd Defects Liabily period in operation. High
Major Jenni Juia Building Design Internal - Building
130 ° L people people o | erserase | ersorase | 04w | es000 | osepto | 20-0ct10 | 03-Dec-to 35 | ves | ves |oBc safety unit pririty arainage works underway, see budget re Final Account agreed. No current ssues With Builing Services Buiding Services | £1,350,800
Remodeling, Hall, Cooke | Mccave o Services Services
and Energy Works o
Expected outturn was with in the current
approved budget; untl our last ste meeting on
Heathfield Major Rebecca No current ssues as only on site with the Eco ) :
131 [pcP Remodeling / ° L people people e omuia | o | 205000 | e2a10855 | 10w | eoasss | orsepio | srocar | srocar | aweeks | ves | ves Dec Al Phases are now complete; we are currently [ 14/10/11. Community Services informed the | .. oom and making good before the ste | Scott wiison | 'Meral- With Building | internal - BUIGING | g 100 services | £1,682,482
Cooke working on the snagging tem: group that there was  £20K claim from a sub Services Services
Expansion McCabe setup s removed
contractor for additional works to the Eco
Classroom foundations, which were ¢
Original PCP funding = £350k. Reduced to
£265K as expansion plans cancelled Autumn
Heighington K
Primary PCP Rachel | Julia “This includes kitchen works that were Building Design [ Internal - with Buiding | Intemal - Building
Sep- -Aug- - Aug- Y n Pr P n ! 2 iding Servi
132 dessroom L] L People People Tones | Mecabe o £265,000 £265,000 0 0 01-Sep-10 | 26-Aug-11 | 26-Aug-11 0 Yes es. DBC Snagging / Post Project Care Package completed in Summer 2005 Snagging to be completed by 23rd Dec 2011. Services Senvices Sarvices Building Services | Circa 160k
Expansion Budget for current and final phase (classroom
expansion and internal remodeling) = £183k
(March) Main programme and cost risks
Practical completion achieved. Miorty of Awaiting final account. Virement of £168k | associated with complications relating to PFI
Harrowgate Hil Rachel | Julia approved by cabinet 6th Dec 11: Project | Despite PTE being done by Idison Dodds and | Building Design | PFI contract vith Kajima - | internal - Building | ~ Internal - Building | Circa 800k
Sep- -Aug- Nov- 7 Y i ing item: X
3 =3 o t People People ones | Mccabe | O | ELOSBO0O | £1,068.000 ° ° Ol:Sepd0 | A-Augdl | 16 Novetd 7 ves e | seottwison | snagging tems {0 be complted by 231d D¢ | pogijon statement & Capital Programme design services, tendered price came in Services has been re-negotiated Services Services (projected)
Monitoring Quarter Two 2011/2012 Report. | £250,000 over. Measures have been taken to
reduce this and project now fits budget. Fu
Reid Street - PCP Jenni Julia . ot Building Design i . Internal - Building ing Semi
136 L] L People People Cooke | Mccabe o £1,574,000 £1,574,000 0 0 01-Sep-10 [ 31-Aug11 [ 02-Sep-11 2 Yes Yes DBC Complete Final account agreed 14.10.11 No current issues Services With Building Services Services Building Services TBC
Budget for current and final phase (landscape
High Coniscliffe Rachel | ulia works): £20k Building Design Intenal - Buidin
137 g ° L people people 0 £206,066 £206,066 o o 28Nova1 | o0deno0 | 20apriz | 1as | ves | ves Dec Anticipated completion date is for the current | Phase 1 (intemal remodel) - On budget No current issues 0 069N |\ Buiding Services 9] Buiding Services Tec
PCP project ones | McCabe Services Services
d final phase: landscaping works. hase 2 (External works) - estinmated costs at
Awaiting final account. Total project budget
increased due to £250k addtional funding
Whinfield PCP Rachel | Julia Complete. Snagging to be completed by 23rd | allocated to the project by PCP Programme Building Design Internal - Building
Sep- -0ct- 7.0ct- Y ntis iiding Servi iding Servi
138 oroject L] L People People Tones | Mecabe o £1,210,000 £1,210,000 0 0 01-Sep-11 | 07-Oct11 | 07-Oct-11 0 Yes es. DBC Dec 11 Board and acitional £60K Kitchen fond grant No current issues Services With Building Services Sarvices Building Services | £413,228
Budget for current and final phase = £546,997
Red Hall PCP Rachel | Julia Final account agreed. Budget increased by Building Design Interal - Building
4 Sep- -Aug- 7. Aug- Y I ntis iiding Servi iding Servi
139 Project L] L People People onee | mecabe | © £457,866 £457.,866 0 o o1:sep-11 | 27-Aug-10 | 27-Aug-10 0 ves es oBC Complete £7.866 with additonal kitchen fund money No current issues onions With Building Services Sorvicon Building Services £0
Overall budget reduced by PCP board Gecision
Gurney pease PCP Rachel | ulia o ol oo ‘Complete. Snagging to be completed by 23rd | following outturn of Summer works. Budget Building Design Intenal - Building
0 [Gumey Pese P ° L people people Rachel | wia | o £312,000 £312,000 o o osapra1 | osurir | orsepan 55 | oves | ves Dec g1obe s s 3 No current ssues ing Des With Building Services. nal- eul Building Services Tec
£312,000.
Mount Pleasant Rachel | Julia oo oo e DBC - safety |To be outstanding works and snagging on earlier Building Design Internal - Building
122 ° L People People Rachel | wia | o £640,000 £640,000 o o otsepin | orsepin | 2svectn | 113 | ves | ves o O o S Awaiting final account No current ssues ing Des With Building Services. nal- el Building Services Tec




‘Appendix 2

Stage Progress Report
]
g
EPHE orgnal | evseq | Andpated
Project clE|E|8|2 (et || e @ Project Planned | Approved | - P12 | scnoquie [ risk | CPM Conmrectzlinlplace
i 52| 5| 2| 3| status |Project| ciient Delivery Cost i variance| variance op Completion Notifiable Lead (Please provide information | Contract Type / Contract
Rer | projecttive | &|Z|8| 8|4 Project | Project Approved | Expected out t | Project Variation | Lo Progress / Plan / Schedule Budget Issues Gontract With
symbol | status | Department | Department Centre ©) | (value) Date / Actuall Project | Coordinator Consultant | on the contracts that are in Form Value
Number #l8lels|e Sponsor | Manager Project Budget|  Turn Cost Completion | Completion (0= BEMA) " (days) | Used | IIEEC ) e e
&5|8|5|8|8 Date (cP1) |  Date e Rt .
Completed (mclumnu snagging)
Completed (snmmg ongoing)
The Design Team QS is currently preparing
revised cost statement ahead of final account. Compeed (nsaing ngone) ed -
Re P m i it i 1 Ph nal - Buil kdown in
143 | Dodmire PCP [ ) L People People Jenni | Rebecca | o | 290000 | £2.490,000 o o o1sep11 | 27-0cta1 | 27-0ct11 | aweeks | ves [ ves DBC Al Phases ars now compiets; we are cumently | Communky Servioes committed to cearing all ase 28 Building Desian | yitn puiding Services | ™ BUING | giging services |Preakdonn
Cooke | King working on the snagging items. remaining snagging wk 19th Dec. The overall Completed (snagging ongoing) Services Services budget
budget is estimated at £15k over; However Phase 28 section
esign Services and Community Serv Completed (snagging ongoing)
Phase 3 & Kitchen Works
‘Completed (snagging ongoing)
Contractor
NEC professional services £a29.485.
contract signed vith | NEC professional
i ion of ind the
Avalting deciion of Academy and the planning sultant. Lodged with  [Services Contract - Steve Wells Associates
Richard  [authority over the noise attenuation requirement. |Remaining funds committed to access works at sorouen solior. NECS Short | Consutant NEC3 | Grouniwors Soneee
ngfi I- Richar i irecti nting ing Planning condition t
145 |Lonatield school ° . seople Place Jenni ichard [ £sa2679 - o o iAo | sown | o o ves | ves MeGregor.  |Apex Acoustis have procduced a report whichthe | th direction of the clen. Contingency of 38k | Outstanding Planning condliton as hghighted | -~ Steve Wells et soned witn | St Form oo v
TP cooke | Storey Steve Wells | planners and enviromental health are preparing a| remains to fund a noise attenuation fence, if in column AC Associates.
Associates | response to. Inital response from the EHO's - deemed neccesary. Srounduork Services Ltd. - |without quantites 1 Groundwork Services
Ay Contract Administrator role | Contractor. L)
appointed to direct by the | Delivery Phase
]
Scheol hotent by
DFE/Cabinet
146 | shal CE Primary Y L people Place denni [ Julia 0 £83.200 £83.200 0.0% 0 27nug10 | 27-nug0 | 27-aug10 0 | ves | ves | saferyunt | Works completed, Defects Liably period in Final account agreed No current issues Technical Internal - with Building | Internal - Bulding | g ing Sonvices | £83.200
Cooke | Mccave operation Services team Services Services
Final account received, currently £2,800 over
r - K n inding sn il be pi mal - nal - vith
145 |Poroush Road co ° L People People Rachel | Rebecca | £160,000 £160,000 o o 20.00t10 [ o1Feba1 | o1Apr1l a | ves | ves | scottwison | Complete. Delay due to ssues relocating an | et ue to Additional ltems not included in [ SO CUIStENGNg snagaing, wil be pIcKed P | cory yypgqq [ Intemal with Buiding | Internal - wit Buiding Services | £1170%
Location jones King undetected gas pipe. ithin the 6 months defects Services Building Services P
5 GMP. These are currently being disputed
Prosent: Budget exceeded because of | CUITENt:_ Agreement reached with School for
George Dent Rachel | Julia Works completed, Defects Liabiity period in | necessary minor repairs to exsting buiiing | "c1USion of additonal works totaling £55 1104 pesign | nternal - ith Buitding | nternal - with
149 g L] L People People o £145,000 £149,122 28% £4,122 3tMar1l | 31Mar1l | 15-Apr-il 15 ves Yes Safety Unit # during summer holiday period that are to be Building Services | £129,239
Children's Centre jones | wccabe operation it IT related works, Services Services Building Services
invoiced to and paid by the Schoal, i.e. no
Previous: Expected to be within budget
financial impact upon PCP project.
Phoenix Centre e | oura Sehool DFC project. _Completed on time over T
150 Internal [ ] L People Place 0 £60,000 £60,000 0 0 01:Sep1l | 00-9an00 | 01-Sep-11 0 Yes | ves £ summer holidays. School led, People Services £ £ 10 oSl None so far None so far £ £0
jones | wccabe Services
Remodeling Team supported.
PE— Current: VE exercises carmed out 10 bring
14-19 Condition g overall cost of works within budget
5 o ° . people place Rachel | Clsrk N [ o o o rseptt | orpects | 2eocis a0 | ves | ves Stockton | MAE works only progressed. nstruction rom [ 1% 5% OTNAS SRS | window replacements cancelled by Client | uiing Design | tnternal - with Bulding [ internal - with | g ool on
jones | morison Borough | Cient awaited on next phase of electrical works. which reduced time period for the works. Services Services Building Services
(@ranksome) Pt & design proposals in ine with identified
budgets
Gavin prothero,
14-19 Condition Rachel | Clark oo e s Stockton | All drawings complete and works currently on | Current: VE exercises carried out to bring Building Design | Internal - with Building | Internal - with
| peto conaton ° L people Place gl il I £480,608 £480,608 o o 025ept1 | 16Dectt | stdaniz | as | ves | ves Slocton e e VE exrises e cut o b Nossues. ing Des 1 e || suiing sovies TeA
‘Counci
Current: VE exercises caried out o bring
Cavin Prothero, overall cost of works within bud
159 [ 2419 Condition ° L people Place Rachel [ Clark | £s84,553 £584.553 o o 025ept1 | 27aantz | 23Dectr | a5 | ves | ves tockton Tenders approved and work on ste. previous: BDS team progressing investigation | Funding being sousht for adjacent hall | Building Design | - Intemal - with Buiding | _Internal - with | g services TeA
Works (Longfield) jones | morrison Borough window. Services Services Building Services
& design proposals in ine with identified
Counci
budgets
Original basic need funding: £1,554,153, extra
allocation (Nov 1) £863,221. £27,800
released by Cabinet July 11 for feasibility into
| i nal pupil
154 [Basic Need Project ° L People Place Rachel Jula o £20000 £0 o £20000 | 00Jan00 | 00an-00 [ 00-an-00 o £0 No £0 ddiional pupi piaces o e avalable fOM | ey, pupil paces i West En & stafing cos CP1 Issued to BDS, o bovad £0 £0 0 £0
jones | wccabe Septmeber 2013, Services
Total Basic Need Project budget (inc
feasibilty): £2,409,574.
Dartingion | T contract isstil being managed in Nt oy
accordance with the strategy agreed by Discussions are ongoing with the Project arillion £12m
e Richar ne North East transferred £1, o ite Y
202 Contral Pk A L Place Place ichard | Brian o | enesooo0 | e1780000 | 79% [ £130000 | orsepos | 20n12 | 20-un12 o ves | ves Boroudh | Capinet in March and a further report will [0 NOTth East transferred £1,650.000 10 “yoager and contractor on disputed | V€ YOm0 | congtructon of Bridge schedule Wit foung Green
Footbridge Aty | Robson Councl - the Council in 2005, Green Framework (TVR)
be brought to Members in due course. Compensation Events Parsons Brinkerhoff £30k
Joanne Skelton Framework
agreement
Planning and Development Brie for £5K was lost in round of cuts from external | None to report - Spending Review may affect
Feethams/Beaumont Street area adopted. | funding in November. Accrued funding and | funding not committed - action being taken to Conservation Management
Town Centre Jonn | Timoth No COM output | Remaining uncing rw beig ieted ovards e osurs i st stages o compltion o | _enses comritment 0 prject ot and Plan - Parking and Movement | Quotation and | A"efacervifonment -
211 | Fringe- Master [ ) L Place Place i £203,000 £198000 | 25% | £5000 | 3imay11 | 3w | sidanaz 18 | ves | no P 9 funoing 9 o 9 P proi 0 9 Colin Buchanan - | 10K - 17K
iy Anderson | Crawshaw planned. | preliminary feasibity/scoping work for whole ing spend from Single Programme. | studies required. Small budget reduction may Studies, Houshold Survey. iy
9 are, with masterlaeing o be progressed i [waiing e s from highways feasibilty | apply, situation being monitored. Timetable Cultural quarter feasibilty.
future years subject to availabiity of ext ork. and programme has siipped as outl
No CDM output
planned -
Innovation design and Consultant appointeed for Economic Economic.
214 Connector [ ] L Place Place Jon Jon 0 £200,000 £200,000 0 0 31-Mar-10 | 00-Jan-00 [ 30-Jun-10 o1 Yes No | construction to Appva\sa\/sne Appraisal. Design works currently | "¢ NerthEast funding allocation for 2000/10 £0 Appraisal - Economic Appraisal Avpointed through Atkins £32,350
Anderson | simpson but agreed into accrue to 2010/11. HCA Framework
Feasibity dealt wi advertised through Atins
s saparate
project
Jaintenance period h 1 extended t Issuc retal fer
S the contractor. Discussions ar i he Rugby Club won't SUAwith SBC.
Blackwell srian  Joanne Skelton | _ On90ina regarding t andover to the inal account nted tc the agreement until they are happy wit Stoskton Council - SLA |Nee Sh“;‘n o of s
215 [Meadows - College| * L Place Place  [Roy Merrett o £420158 £202185 | 4249 | £177973 | 31Awgal | oovan0o | s3roctan 61 ves | Yes Hui ing op! rigat > on College, awaiting the new pit that the a it [stockton Council £173,379
Robson DBC Hall Construction Contract with Hall | Hal Construction
Playing Pitches yst jtect. Darlington College firmati arding agreemer mended to reflect t ition e
Il utilise Rugby Club pitches until regarding drainage
ement
The last of the Phase 3 moves were completed
b n s ik [
oy the end of November 2010 as planned. The | T Projected outtur is ikely o be less than | oy 4ugitng final accounts from Building Buiding Services (
Accommodation Brian | Guy works to the Horsemarket premises (11,12 &13 | e approved pudget of £600k due to the | by seryies and confirmaton of costs for | Buiding Design | Building Services ( Place ondrtho torms | lce Gro) - £500.000
313 L] L Resources Place o £800,000 £800,000 0 0 01-Apr-10 | 01-Jun-10 | 30-Sep-11 456 YES YES DBC . reduced specification on the Horsemarket [building
Review Boggon | Metcalfe ) to accommodate Connexions on the ground remaining elements of work. CP5 process Services nICTIFC | buiding works &
premises following the decision regarding works only]
floor and the first floor offices are now complete being progressed via Elaine Taylor Xentrall ICT
Connexions, but awaiting costs
and Connexions have relocat
Town Hall
T Fessmlty(wis Profc s now complete and handed over (0 Sulding Design | NECa short subcrtract form [ e - s [, 8010 Servies -
314 [ ] L Resources Place lan Miles | Karl Excell | 0 £1,706,000 £1,709,886 0.2% £3,886 01-Dec-08 | 14-Dec-09 | 25-Jun-10 193 Yes Yes DBC Hes Final account agreed CP5 to be produced building works & Indair | £1,062,254
previously No 8 on, Client on 25 June 2010 and now in maintenance. Services for ICT Specialist Services e e
Comm Services P
ePS)
Under the terms of
v P ichal Al Account submitted; respr th main fire a
aog | indsor Court L People Place auine | Mchael || goar0790 | 2atsrse | 21% | -£s2052 | olNowio | oiNowio | 17-Dec-10 a6 [ oves | ves DBC Works Complete ) ! ! fssue with main entrance doors and fire alarm | Building Design Building Services the JCT 2005 | Building Services | £2.156,301
Redevelopment witchell | Johnson ite link. With Contractor. Services e
ockwel Homse - 'O site and progressing Internal works tagether P inder the terms of
410 L People Place | Alan Glew o | e2700000 | e2sea207 | aow | £105703 | s1Dects | s1wMariz | simariz o ves | ves DeC with extension to main entrance. CP3 awaiting Vo issue Delays due to Utites g Desig Building Services the JcT Building Services | £2,350,000
refurbishment Johnson Services
signature by Client. contract
Tete. CPa Forwarded to Cliet for inder the terms of
ichal Final A e inform:
an ool * L People Pace | Alanciew | Meheel |, £380,000 £217595 | -4279% | -£162405 | 17Dec10 | 24Dec10 | 24-Dec10 o Yes | ves 0BCsature. CrS and ostOesupancy Roview (0 be o issue inal Account to agree. Awaiting information  { Building Design Building Services the JCT2005 | Building Services | £256,119
Improvements Johnson from Contractor. Services
carried out. contract
We have been informed by Building Services
Dinsciale Close - arian e skelion | COnStruction has been completed and the project that th final account villnot be looked at until | o o Under the terms of
a3 s [ ) L People pace | manciew | S0 | o £895,000 £938,632 a0 | ease:2 | aoauto | 2ssepto | osoct10 13 [ ves | ves o o™ | nas been handed over to the Client. Still awaiting The scheme is over budget. the new year. I has recently come to light that| %1419 2¢S10 Building Services the JCT2005 | Buiding Services | £854,218

final account.

the rainwater harvesting system is not working
ind hasn't been since installation.

contract
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i 52| 5| 2| 3| status |Project| ciient Delivery Cost i variance| variance op Completion Notifiable Lead (Please provide information | Contract Type / Contract
Ref | projectTitle || 2| 8|8|a Project | Project Approved | Expected Out Project variation | Lo Progress / Plan / Schedule Budget Issues Gontract With
S symbol | status | Department | Department Centre ©) | (value) Date / Actuall Project | Coordinator Consultant | on the contracts that are in Form Value
Number #l8lels|e Sponsor | Manager Project Budget|  Turn Cost Completion | Completion (0= BEMA) " (days) | Used | IIEEC ) e e
&5|8|5|8|8 Date (cP1) | Date e (e ¥
Contamination issues on site have led to
s v s o
s1a A L People Place | Alan Glew o | eraemoo0 | ersiserr | ame | eserr | 17vecto | 1mprar | 1naprn o ves | ves be complete once the final account has been y y Buiding g Desig Building Services the JCT 200 Bulding Services | £1,363,384
HCA Robson DeC st site which has resulted in the removal of | account will not be looked at until the New Services Pty
Year. The Rainwater Harvesting System s not
working in most of the properties. 1t
Springfield - Project has been handed over. CPS wil be Some of the tenants are haing issues around
Brian oanne Skeiton insufficient hot water and no heating. A
415 |former school site * L People Place [ Alan Glew o | 3318420 | e3145586 | 5206 | -£172.854 | 18Feb11 | 300unil | 20-3u-11 29 | ves | ves complete once the final account has been urrently under budget Scott Wikson Keepmoat 1CT 2005 contract Keepmoat £2,882,805
Robson DeC s meeting is to be held with the Contractor,
Designer & PM o attempt 1o resolve issues.
Michael Building Design Under the terms of
416 | Thome Court ° L People Place | Alanciew [ NS [0 £113,043 £113,018 0.0% €25 1810 | 1810 | 11dunto No | ves DeC Project Complete. CPS to be completed € Final account to agree. o Building Services the JCT2005 |  Building Services | £98,204
contract
The footpaths leading to the entrance of the
flats do not meet DDA therefore revision
reqired. Price received. Awaiting final
account. Post contract testing of sois at the
sumsice Road - arian s sketion | Project has been handed over. CPS will be rear of the properties have identified issues [ oo Under the terms of
419 o ° L People Place | Alanciew [ S0 |0 £784,000 £819,253 45% | £35253 | oarep1r | 18Mar11 | 25Mara1 7 ves | ves s complete once the final account has been The Project is sightly over budget. with fulfiling the remediation requirements of | 2174 2°S19 Building Services the JCT2005 |  Building Services | £718,392
received the planning application. This may require contract
further work to be undertaken 1o the rear of
the properties. The options are to be
‘appraised when the final test results are
received
(Under the terms of
ich me i Air
420 | Energy Effciency ° L People Place | Alan Glew [ Fihard | o £400,000 £400,000 0 0 31Mar10 | 15Dec10 | 15-Dec10 o Yes | ves DBC Underway, Windows/Doors Complete Some issues resobing specification of o bovad Building Services the JCT 2005 [ Building Services Tobe
Emmerson urce Heat Pumps Services P confirmed
Richard Savings on partial rewires as well s issues on | Technical o formal Contract Tobe
a21 1PM 2010-11 * L People Place [ Alan Glew o | e12es000 | e1180000 | 5296 | -£65000 | 3iMarit | siMari1 | 31Marin 0 ves | ves DBC Complete nt against 828 budget 195 0n P Building Services asin-House | Buiding Services
Emmerson No Accesses. gy confirmed
o formal Contract|
ich i nical
azp | Contr Heating ° L People Place | Alan Glew [ Fihard | o £392,000 £392,000 0 0 simar1l | 3ivaril | siwarin o ves | ves DBC Complete as far as was possible Underspend on budgat due to peoblems with None Technical Buiding Services as In -Hou Building Services Tobe
1 Emmerson gas service alterations Utiities. Services oruier confirmed
o formal Contract|
Ted Fietcher Court pauline | Clark ar an ar- Mark Wagstaff, | Phase 1, Boiler Replacement complete. Phase 2 Building Design !
sy [Ted letcher Cou ° L people Place pauine | Gtk | o £880,000 £880,000 o o 3iMar12 | 00dan00 | 31Mari2 o ves | ves Wag e 1, oller Replacsment complets, Ph On Target no issues at this stage None. ing Des Building Services asin o Buiding Services | £825,410
"Griginal project costs 1 ot anticpate costs
Costs per property is significantly over original o formal Contract
| n - removing exi I i
424 | Contra Heating ° L People Place Hazel Nohwis Harris| 0 £743,000 £743,000 0 0 31mar12 | 00Jan00 [ 31mar1z o ves [ ves | Mike Davso On site, work progressing as planned estimates. This will result in an increase in | "TVOIved With removing existing back bolers | Housing Asset Building Services asin-House | Buiding Services | £743,000
Neasham bricking up o fire and costs for instaling a | Management
udget or overspend Provider
vertical flue
Parkside . ik Dawson - | O SHE Work progressing as planned. Winter Housing oset o formal Contract|
25 Regenration [ ] L People Place Neaenam |Chis Harris| 0 £3,303,000 £3,303,000 0 0 31Mar12 | 00-9an00 | 31-Mar-12 0 ves | ves oc weather may affect progress on external civils On Target no issues at this stage None to date Vanagement Buiding Services as In -House: Building Services | £2,202,000
works Provider
1PM & Heating ezl Mike Davison - | WOrK valued at approximately 120K identified for Housing Asset o formal Contract|
426 | Additions 2011 - ° L People Place Noweham [chris Harris| 0 £150,000 £150,000 o o siMar12 | 00Jan00 | 3LMariz o ves | ves fos inclusion in programme. Heating replacement On Target no issues at this stage Progress ot Building Services as In -Hous Building Services | £150,000
booked into programme. o Provider
‘Aditional vorks at Cockerton AdGed to
ezl it Mike Dawson - | Programme , brought forward from next years | On Target Building services prices being Housing Asset o formal Contract|
a1 | Motz ° L people Place o | esoes000 | e3004000 o o SiMar12 | 00dan00 | 31Mari2 o ves | ves budget. Additional resources from Bullding |  reveiwed and any impact on budgets to be | Increased contractor costs may affect budget 9 Building Services as In -Hous Buiding Services | £3,004,000
Neasham | Burgess DeC Management
Services provided and all completion targets to assessed Provider
be met.
515 | Mideonone o | . Place pece  [amoew | S | o | esooo | esooo | o o | swaros | somugar | somgss [0 [ no | ves [oume skenonMan verks complete Landscaping was complete within budget ) Capia Famevor arner nec finguay £141065
Row Robson on 4th November 11. Awaiting final account
Tender evaluation meeting 24/06.Arup
Inner Ring Road John appointed. Inception meeting held 27/07/09. Seope of work extended due to ssues with
517 [Phase 1 (inc. £30k [ ] L Place Place AlanGlew [ 0 £80,000 £80,000 0 0 01-0ct:09 | 31-Dec-10 | 31-Dec-10 0 No No £ Draft microsimulisation model prepared, more £ P Arup Competitive tender EP Framework Arup £50,000
Anderson TVBNI schemes
from 2008/09) work needed on calibration and validation.
Review meeting scheduled for 2.7.10
s ° . Place oace | atan Gew |ancy casey] o 133,000 £133.000 o o vt | aivariz | sivare o ws | o WA Schemes inlude Glebe Road, Park Lane, bus | _Budget may need to cover any works on | Originalproposal being reconsidered asa | g e | agreed contract | Internal Buiking VA
Improvements Y Casey| ! ! stop audit and review of Town Centre Stops. | TVBNI projects f scheme doesn't go ahead |  result of discussions with Portfolio holder. o 9 rates Services
iain Contract -iCT
Hutton Avenue ITT issued 10/11/2011. Closing date Intornal HEE Pesign and Bulld
Richar R TBC at Tender kv Electric cabl - indard T
ss6 Tootordge ° . Place oace | atan cew | R0 | o £150,000 £150,000 o o sivarto | s0uunz | 30aunaz o ves | ves [Ra Thompson | 2371272011 Award of contract 13/01/2012. No issues expected. TBC at Tender award | - Out of commission 6k Electric cable tobe | (ol W0 | cowc - DBC Standard Terms [ “B 000 o o on o
storey Scott Wilson | Commencement 23/01/2012. Contract used - stage. proved dead by Northern Power Grid and Conditions
replacement Service and Conditions
ECC wih Payment Option A.
through Highways
Framework.
i i ract i
ss7 [ ‘:c”;ﬂ:::fn::f“ o L Place pace [ manciew | 200 | o £227,000 £227,000 0 0 3Mar10 | 13May-11 | 27aunan 45 | ves | ves |joanne skelton|  works Complete. Awaiting final account. £0 £0 Capita Advertsed through NEpo | MRS NECS | cgen g caron | £99.920
Tees Valley Bus Proposals for 1t year budget was presented to
s | hetwork ° | . e pace | 3 | varous | o | eaoosooo | esooson | o 0 w0 | ovsenco | oosmnoo | 0 | e | ves ) Cabineton 20d November 2010 wes ) ) ) Tobe determined | Tobe ceterminea | Tobe cetermined | £0
Improvement Anderson approved. It s proposed to purchase the
required land this financial year.
Schemes (o include Milbank Road, Cleveland ntemal HEE
513 ° L Place place | Alan Glew |nay casey| 0 | £00000 £100,000 3 3 stmartn | stwariz | atmeez | o [ves | s E) Terrace, Fithmoor, Morton Paims, Mertybent/ | Schemes wiil be used aslocal contriution £ Consuitancy | Internal Buiking Services | A97eed Conract | - Internal Buiing WA
Improvements Low Connisciife, Fighting Cacks MSG towards TVBNI i, Rates Services
Woodiands Road
[Real Time Displays|
75 in the Town ° L Place Place | Alan Glew [andy casey| o £40,000 £40,000 o o s0sep 11 | stMartz | 3martz o ves | e 0 Works due to commence Sept 11 0 0 0 0 0 0 0
Genre
Potential Schemes could include Baycale Beck, | oy rease in Internal H&E
578 ROWIP [ ] L Place Place Alan Glew 0 £8,500 £8,500 0 0 30-Mar-11 | 30-Mar-11 | 30-Jun-11 92 YES £0 £0 Barnard Castle Track Bed and improvements at " £ Consultancy £0 £0 £ £0
Dobson works at Baydale Beck.
Rockiife Park at Hurworth. Service
Internal H&E Agreed Contract | Interal Buildin
579 | Cyciing Schemes L Place Place Alan Glew |Andy Casey| 0 £218,000 £218,000 0 0 30-Mar1l | 30-April | 30-Aprl 0 YES £0 £0 Works complete £0 Awaiting final valuation Consultancy | Internal Buikding Services | “9"¢¢7 tO" e NA
Service
Tnternal HE
se3 [ Saretfoutesto ° L Place Place [ Alan Giew |andy casey| o £123,500 £123,500 0 0 30un11 | 3iMar2 | 31mariz 0 ves | e0 £ Works on programme £ £ Consutancy | Internal Buling Services | A9'6e0 Contect | - Internal Bulding A
rvice
Schemes must be delivered in 20010/ 11 as | |- "o
n | in i nstructi ‘match funding with Cyciing Eng e 2 nal Buildin
o5 |school Travel Fan ° . Place oace | mancew | A7V 0 £50000 £60000 o o somartt | avvects | a0-vecis ves | e 0 Only school outstanding is Dodire, planning | Planning applications approved construction | part of match funding with Cycling England | ZSCR FER | o oo | Agreed Contract | Internal Buiking WA
Moses currently taking place and ideally installed during the school summer [ 205187 Rates Services
holiday
Local Motion Internal H&E Agreed Contract | Interal Buildin
586 [ ] L Place Place Alan Glew |Andy Casey| 0 £20,000 £20,000 0 0 309un-11 [ 30911 | 13-May-11 <8 | ves £ £ Works complete £0 Awaiting final valuation Consultancy | Internal Building Services | “9"¢¢7 EO" e NA
Service
68 Royal Oak Steve Internal ez Agreed Contract | Internal Buildin
sa8 % A L Place Place | Alan Glew 0 £50,000 ese16s | 1630 | eies | sowMart1 | 21May10 | 20mayt0 1 fves| wo NA Complete Estimated £28K final valuation disputed Consltancy | Internal Building Services | A9 9 A
Ph1 Brannan o, Rates Services
Tntenal HGE
600 Priestgate A L Place pace [ manclew | S0 | o £50000 £53,507 70% | £3s07 | somarar | 19sep1o | 195ep-10 o ves | no A Complete £0 final valuation disputed Consultancy | Iternal Buiding Services [ A9"¢28 Contract | Internal Bulding WA
ervice
182 Memulien Steve Internal Hez Agreed Contract | Internal Buildin
602 * L Place Place [ Alan Glew 0 £50,000 £41200 | 174% | £8710 | 3oMar11 | o7marar [ o7-mar1n 0 ves | no A Complete reed Final Valuation 30/8/. 0 Consultancy | Interal Building Services | A9 9 NA
Road Ph1 Brannan e Rates Services
Tnternal HGE
79 Freem: e . nal Buildin
eog | B6279 Freemans * L Place Place | Alan Glew | St o £65,000 51204 | -212% | £1379 | 3oMar11 [ 290ct10 | 27-0ct-10 ves | no A Complete Estimated £47k Awaiting final valuation Consultancy | Internal Buikding Services | A9"°¢d Contract | Internal Buiding WA
Place Brannan ol Rates Services
AL150 Whinfield Steve Internal ez Agreed Contract | Internal Buildin
604 A L Place pace | AanGiew | S | o £40,000 caz0s | 190% | 7608 | somartr | tenovio | 1emovto o ves | ves | soanne sketton on'site Estimated £38K Awaiting final valuation Consuancy | internalBulding Services | A9°¢%4 €21 el Buling A
rvice




‘Appendix 2

Stage Progress Report
s H Antcpated
Slglelz|g original | Revisea | ATticPate
Project HEIEEE internal | Internal current Project Planned | Approved = schedule [ Risk | CPM Contracts In Place
52| %5| 5| E| staws |Project| ciient Delivery Gost variance | Variance Completion Notifiable Lead (Please provide information | Contract Type / Contract
Rer | projecttive | &|Z|8| 8|4 Project | Project Approved | Expected out Project | Project Variation | Lo Progress / Plan / Schedule Budget Issues Gontract With
S symbol | status | Department | Department Centre ©) | (value) Date / Actuall Project | Coordinator Consultant | on the contracts that are in Form Value
Number #l8lels|e Sponsor | Manager Project Budget|  Turn Cost Completion | completion | ECECH)  (days) | Used | (0 e e
&5|8|5|8|8 Date (cP1) |  Date e Rt .
Rob Internal ez Agreed Contract | Internal Buidin
607 | Baydae Beck ° L Place vace | manciew | Fo8 | o £80,000 £80,000 o o 305ep10 | siMay1t | a0separ | 122 | ves | ves | soanne seelion Scheme now complete Awaiting final valuation from DLO 0 Consultancy 0 areed Con il Buling WA
Service
Tnternal HGE
s Priri e . nal Buildin
608 i [ ) L Place Place | Alan Glew |andy Casey| 0 £47,000 £47,000 o o 30-5ep10 | 30.Sep12 | 30-sep12 o ves | 0 £0 Works Complete No issues at present Final valuation received Consultancy | nteral Buiding Services [ A9"¢28 Contract | Internal Bulding WA
Service
Cyce parkin oo Will need to review current budget once all Construction on held pending member Intenal HeE
609 ycle paikna L] L Place Place Alan Glew Y o £15,000 £15,000 0 0 30-0un-10 | 31-Mar-12 | 31-Mar-12 0 £0 £0 £0 Discussions taking place regarding location quotes have been received. There is a pending Consultancy £0 £0 £0 £0
Town Hal Moses comments
possibiity of additional funds from BAPTS Service
Chesnut Street — Wouchel | 1T retumed 215t Dec. Evaluation presently
611 Bridge ° L Place pace [ manGiew | 2 | g £135,000 £135.000 o o a1t | sonpriz | aospriz o ves | ves | (ramework |being undertaken. Works due to stat snd of Jan 0 No issues at present Mouchel Framework Partner NEC Mouchel £13202
partner)
URS Scott
North road Bus Brian wison | Winning Tenderer announced 18th November Esh Group (Lumsden &
P n Gl Mar- -Jan- Mar- Y r don A 7
612 Priority Scheme L] L Place laces Alan Glew | oo o0 o £3,200,000 £3,200,000 0 0 31-Mar-13 [ 00-Jan-00 [ 31-Mar-13 0 Yes es (framework 11, Works due o commence in New Year, £0 No issues at present Capita Symonds/DBC NEC Optior Carrolly £1,599,740
partner)
Street Lighting steve
614 Column L] L Place Place AlanGlew | o BHE o £182,000 £182,000 0 0 stMar12 | 31Mar12 | 31-Mar12 0 YES £0 £0 £0 £0 £0 £0 £0 £0 £ £0
replacement
Highway Steve No issues at present, scheme is a programme
615 Maintenance L] L Place Place Alan Glew o £1,040,000 £1,040,000 0 0 3i-Mar-12 | 31Mar12 | 31-Mar-12 0 £0 £0 £0 Schemes progressing well against programme: present, prog £0 £0 £0 £0 £0 £0
Brannan of various works
Programme
616 Bridge ° L Place Place | AanGiew [ S [ o £272,000 £272,000 o o stMar12 | 3Mari2 [ 31Mart2 o 0 £ £0 Programme of works held by Dave McGukin £ £ £ 0 £0 £0 £0
Maintenance Brannan
North Road to
617 [Borough Boundary ° L Place Place | Alan Glew [andy casey| o £265,000 £265,000 o o stvartz | siMartz | 31martz o 0| e 0 Scheme to be consulted on ASAP, planned 0 0 0 0 0 0 0
construction to commence January 2012
Cycle Scheme
Totals £68,178,095 | £67,747,386 -£430,709




