CABINET
8 JUNE 2004

ITEM NO. 11

14—-19EDUCATION IN DARLINGTON

Responsible Cabinet Member (s) -Councillor Stephen Harker, Education Portfolio

Responsible Director (s) - Geoff Pennington, Diredor of Education

Purpose of Report

1. Toask Cabinet to endarse aproposal to establish aloose Federation to be known as the
Darlington 14-19 Trust to co-ordinate the development and management of the provision
of 14— 19educationin the Borough.

Summary

2. The Government is promoting changes to the way in which education for 14 — 19year olds

is provided, including the arriculum they are offered. In Darlington, it is proposed to
establish aloose federation, to be known as the Darlington 14— 19 Trust, to co-ordinate
and develop learning oppatunities for young people aged 14— 19. The Trust would
comprise the seven comprehensive schods in the Borough, plus Queen Elizabeth Sixth
Form College, Darlington College of Techndogy, Beaumont Hill Special Schod and
Techndogy College, EOTAS, the Tees Valey Learning and Skills Courcil (LSC),
Conrexions and the Courxil.

Information and Analysis

3.

The Government published a policy document 14— 19: Oppartunity and Excellence, in
January 2003 The document set out short and long term objectives for reforming 14— 19
education To dete, there have been changesin the arriculum to be offered to 14— 16year
olds, for example not requiring all studentsto study a modern foreign language. Thereis
also areview headed by Mike Tomlinson, former HMCI, into the reform of the
examination system.

The resporse in Darlington hes been to commission a consultant to explore the
oppatunities avail able to develop arobust and integrated approach to 14— 19 provision,
which would enhance students education oppatunities. In addition, in preparation for an
AreaWide Inspection, the Tees Valley LSC commissioned an AreaWide Review of post-
16 provisionin Darlington. The two pieces of work have been brought together to ensure
cohesionin developing an action dan to deliver the key developments that have been
identified as necessary to progress 14— 19 educationin the Borough.

The key proposdl isto establish aloose federation — the Darlington 14— 19 Trust. The
Trust would comprise schods, Colleges, EOTAS and aher organisations referred to in
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paragraph 2abowve.. The Courcil would be represented by the Director of Education (or
his nominee).

Members of the Trust would enter into a*‘ Trust Covenant’ confirming their engagement in
the process and agreeing to the communal principle and broad thrust of the action gan.

The Trugt, as aloose federation, would na have any formal or legal standing. It would be
asub-group d the Darlington Learning Partnership and would, in respect of 14 - 19
matters, act asits exeautive am. The statutory resporsibilities of all trust members, be
they schods, coll eges, the Courcil or Tees Valey LSC would na be dfected by the Trust.
In essence, the Trust exists to provide avehicle for partners to work together to ensure
coherent and expanded educaional oppatunities for yourg people in the Borough, to
avoid dupicationin provisionandto provide ameans of poding fundng where necessary.
Key elements of itsrole are to:-

(& planthe 14— 19curriculum in such away that the individual’ s needs are placed
first;

(b) target fundsonidentified barriersto leaning;

(c) facilitate the deployment of key teachers aaossthe Borough;

(d) develop specialist centres of excellence, including vocaiona centres;

(e) work towards a common timetable 14 — 19 across the Borough.

Fundng for the Trust’s activitieswould be drawn from existing fundng streams and from
bidsfor additional fundng to DfES, LSC etc. A small management team, including an
Executive Officer, would be aeated by secondng staff fr om partner organisations.

The headteadhers of the Borough’s secondary schods and the principals of the coll eges
have dl suppated the propasals. Schod governing bodes are being canvassed for their
endarsement thisterm. As part of the AreaWide Action Plan following the Area Wide
Review, the LSC is aso expressng suppat for the propasals. It is anticipated that the
Trust, subject to all partners agreeing, will begin to operate from September 2004 It isnot
however, expeded that major changesin the way provisionis made will be possible before
September 2005 de to the long lead in times for major changes to curriculum provision
and dHivery.

Outcome of Consultation

10.

Extensive consultation has been uncertaken with all of the key partners.

Lega Implications

11

This report has been considered by the Borough Solicitor for legal implicationsin
accordance with the Courcil's approved procedures. There ae no issues which the
Borough Solicitor considers need to be brought to the spedfic attention d Members, other
than those highlighted in the report.
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Sedion 17 d the Crime and Disorder Act 1998

12. The oontents of thisreport have been considered in the mntext of the requirements placed
on the Courril by Section 170of the Crime and Disorder Act 1998 namely, the duty on the
Courxil to exerciseits functions with due regard to the likely effed of the exercise of thase
functions on, and the need to doall that it reasonably can to prevent, crime and dsorder in
itsarea. Itisnaot considered that the contents of thisreport have any such eff ect.

Council Policy Framewor k

13. Theissues contained within this report do nd represent change to Courcil padicy or the
Courril’s palicy framework

Dedsion Deadline

14.. For the purpose of the ‘cdl-in" procedure this does nat represent an urgent matter

Conclusion

15. TheDarlington 14— 19 Trust is an exciting example of partnership working. It offersa
way forward to ensure coherence, vaue for money andinnovationin providing educational
oppatunities for young people in the Borough. By establi shing aloose federation they key
roles and statutory duties of partners are retained and respeded.

Remmmendation

16. Itisrecommended that :-
(& Membersendase the propasa for the Darlington 14— 19 Trust set out in the report;
(b) empower the Director of Education to fadlitate its establi shment.

Reasons

17. Therecommendations are suppated because the Darlington 14— 19 Trust aff ords an

oppatunity for collaborative work to deliver better educaiona oppatunities and oucomes
for young people in the Borough.

Geoff Pennington, Director of Education

Background Papers

i. An Oppatunity for Excellence — Richard Knott
ii. 14—19: Oppatunity and Excellence — DfES
iii. Areawide Review — Action Plan (Draft)

Geoff Pennington : Extension 2801
IL
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