Capital Project Position Statement (June 2011 update)

Appendie 2

Stage Progress Report
ARNEP Anticpated
Slgle|z|E original | Revised | Project com
Ret | projecttive [#|Z|8|5|a L ™ | Project | Project & Expected out Project | Project | Date/ |variation| Log | Project Progress / Plan / Schedule Budget tssues Lead Consultant] C P2 /| contract with
2| 8|2 symbol | status | epartment | pepartment centre|  Project @) | (value) Coordinator e e =< Value
Number FNHER Sponsor | Manager foject | Tum cost Completion | Completion (days) | Used | (ves/ e
5|8|5/8[8 o Date (CP1) | Date | Completion Noy e 4
Date
The road went live on 27 August 2008.Initiaf Project has received additional funding T“C‘D"CJ"” o °; ::‘C [’:?g‘w‘ be
Darington Eastern communiy | Commurity | Riharg White Young [indicates are that there have reduce traffid from the DIT of £1.220million to cover | '12ised once al of the LCA Claims are | oy etcton . »
1| ranspont connor A | o[ e | T |y |KenPode| 10700 | £15000000 | etsoenos | os% | a9 | 1evecor | 2208 | 20 |3 | ves foves | N et Lo S ClG Maugion Village, Which was| the exceptional ssues/costs incared | 20750 (hese ar st trioking in) and g gy [ Construct NECOpton | pise ivis L | £6.900.000
o g Viage e tssuee/ once we have released the commutes
one of the aims of the DETC project on the project sums to the Highways Agency.
Community Services
within the contract a
North Lodge i ity | ichan . ining was not orginlly in place wh The funding couid not be rased to meet the iding Desi PS— Internal - <o
13 Bandstand [ L[ Community | Community | Rchard | Carole | yor07 | e21e000 | 216000 o o oswar10 | sowito | 17sep1o | a0 | Mo | ves | pmchas [ Fundingvas notorignalyin place which delayed | ooy bucget pearl Serry agreed to an 0o Bulding Design | Intemal - Communty - Gommuniy [ S9N coNract was | 55 166
Services | Services | Emmerson| Brown the start of the project. Services Services entered into with Lost
Renovation addiional £3,000 or fees Services
Artin the value
£04,495
Groundworks West
Durham & Darlington
Borough Counci -
Plydr fundingrocuce. YD | 1 e s et for ear 2 Figure stated is
contribution now schemes tender value based on
Playbuilders Play community | community | tan | Ancrew e 2 schemes reduced due 1o cut i pyouider | TR S LY |l o commited wark as een st The Landscape | paybuider fund only,
16 [ L e [ rissooo | ersssoon [ o o stwartt | 3tmertt | simaenn [0 | ves | ves 08c | funding. Mein focus on Green Park with view of Funding is st avaiable o carry out Green | Groundworks | DBC Contract for Servces [ Consuitant | e168.000
‘Schemes Senvices | Services | Thompson | Crucdace additional funds provided from aiming high actual igure wil b
completing end March, Park. Revised works will il be carried out Appointment
Revisedl works will till b carried out within e e ased on lump sums
reduced budget. ° and 96 figures of tota
funding inclucing DBC|
funding o final figure
islikely to be greater.
Contract i place for
iament ofCapalfom Captal cos cranavork s o | e s
aytover Engneeing sppontes for chwy | Aol s e s tosuppt | 2470 10 suppat rofessona e Waragemen eress, Au;m;f;‘;:‘;m Grounduorseves,
1g | Brinkburn Denes [ L[ Community | Community | dan | Rehad | iono | eseazer | emrrs | oaw | €702 | ovmpraz | oepects | o2oectn | o | ves [ ves pec [ Contract Casey Group appointed for main works. | ighways warks outside of designated | contractor to bing forwar the Play Strategy [0 ork Norh| - desian and Contract be appointed under | £775,844
Improvement Services | Senvces | Thompson| Storey. Establishment o ste 20th Aprl. Actual startof | entrances and Play Strategy works. Project adminisisation. JCLI 2008 -
e o e e e works in ther programme to satisty support o Cnnlracmv DBC 1011 Landcape works
funders. Mayfloeers programme of andard TEC -
instalaion delaye Sundardtomsand | S TE
o conditions - Mayflower Eng o
£133k
E— Project must be completed (0 ensure Tt stage of
community | community | tan | eren | o0z A feasibily study has been undertaken to look at Darlington's Legal complince with Mercury contrect with )
. Dec- Jan -Dec- e v A
21 | Mercury Mbatement L4 t Servces | Servces [ Thompson | Robson [ ag1a [ £59%0 £6.000 ° ° Dect0 | 00-an00 | 3Dec0 |0 Sl oee anew buid Crematorium £ Abatement regulations by December 3ist | <MY e msey Ramsey's £6.000
2012 complete
Issues arising from complications and
Project closure being managed in
Children, | children, interrelated variations that can be
103 [Nerth Road Primary A U | amiiesa | ramiiesa | G0 | 2l o o0 | cressass | 4 | ca022e3 | zomario | 2amay1o | 2saumio | 28 | ves | ves | Celaghar | Complete onsite. Final snagging being accordance with strategy & classed generally into 4 areas: Atkins Design - Atidns 17 2005 Kier Norther | £5.505,000
Pathfinder McQueen | Mecabe actione contingency agreed at Cabinet on 8th Contractor - Kier Northern.
Leaming | Leaming contaminated land, design changes
March 2011
design ommissions and client changes.
“Current._Gostof buldng works & fees
Curent: o for st bt woks | 9521 sl o prsusyans
citca £17.5K greater than figure agreed by auing
cnicren. | chiren Current: As previous e o vaonton cost | reauie ttenion befoe externl reas can emal
11g | Maughton Chidren's [ U | ramiiess | Famiiesa | %% |jomgen| o | essiase | esosess | 3% [ e17soo | ormarar | ormarar | aswartn | 2a [ ves | ves osc [ Previows St ws et e climed & paid to date being reviewed. Do used by staff and childron Bulding Design | Intemal- with Communiy | Community | community servces | £404,720
Centre Surestart McQueen minor snagging items. Internal works accepted previous: payment in ful required by no later|  Services Services
Leaming | Leaming Previous: Sl expected to be within budget, Services
as completed 11th March. than 315t March 2011. Reminders fssued to
working on agreeing finl account fo March
greeig I aceoun all partis that alcosts must be ideniifed
i processed and paid before the deadine
date
Original PCP budget increased due to PV
funcing o bringLite Acors nursery W | oy i« o complete with all rick
ihe schoo grounds, funding to create spaces| A1 9501100 & NoW complele Wit 41
for locality working, and due to DEC's v ”
s inseuing undng (o KSR |y now st ot mechancal
and electica second fix and commencing
alocated from the Co-Location contingen oy
Upon receipt of tenders the construction
costs were showing & £245k ver spend.
Hunworth Primary. Children, | children, ko The new foundations and provison for Internal -
118 | school PCP project - [ U | ramiiess | Famiiesa | O°09° | @ | o | psason | casesoo0 | o o O1Sepa1 | OYO/20UL | 207201 | yeeks | ves | ves | scorwison Currently on Site with Phase 1 Negotiations and value engineering has concrete pads are now compleat. Scottwison | !Memal Wit COmMUNY | community | community Services | £1,868,302
McQueen | Mecabe Phase1 | Phasel alady taken place and reduced ths to a Services
Remodel Leaming | Leaming e e g Services
efct which has again risen to “The steel work for the 4 new classroom is
due 1o some unforeseen drainage isues on
ste. The design team s continuing to look now erected
Originaly the delay was down to inclement
for any further potential cost savings and
e e oapoawroe 2| weather and the probiems it the ba,
o after this the contractor came a
have a £95k build contingency vithin the
e e ey | structuralproblems within th borer house
going t have now been resolved.
Up this overspend if no mre VE can be
ideniifed within the contract
Cer: AT g e o
ssiona fee
orough Road chidren, | cnidren, | (o revious: it Aceount fgue confirmed nternal -t Community | 1€l -
120 | Nursery ana ki & o | | s | memims [ 0% Jimoar| o | smoom | smon | o o | womos | swomos | smvevos | 1 | ves | ves | oo eests Uity peiod noperation | Adetona ot e forphaseddesant Curtents Mo sues SottWison o commoniy | communiy erves | 341,000
Co Relocation Learning | Leaming operations requirement and landscaping Services
veinstatement work ot included in GMP
agreement
ent: As previous ureent: As previous
Copon e Previous: March 11 Cost Plan update | Previous: Funding avaiable to resoive the
poraton R chidren, | cnigren, | Curent: A previous indicates circa £30K of funding availabe for | plant & doorway isues identfied peviously, Internal -
o | P e ® | o | ramicss | rmiess [ &% Lomoa| o | oo | s [ o o | osro | zowao | ooeero [ a5 [ ves | ves [oscsseyume| o o cuencdspreoe G et had o be puton hold . | bt msufiient emaring for ul sxtentof | 499550 | vy communiy sevices | Communiy | Community Services | £1350800
Bemodel “kas Learning | Leaming ty period n op extemnal works) and isues identied as  [intended external works. Reduced proposals Services
i requiing attention (.. protection for hl. | for external works are being developed to
plant and widening extemal Hall doorway) st the remaining budget.
The current budget is very tight. The Project
Manager i ensuring that al variations must
be cost neutral unti the velue of savings.
instructed o discussed can be determined —
ddison Dodds are awaiting Community
e Ecoclassroom willstart on sie on the 2gth|SVIees 0 supPly information regarcing this.| We are now looking to remodel the nursery
March and is due to be completed early in Juf area (o accommodate the nuure room
o b in 08| The current contract sum is £1,719,766.48 facilty
“The Corlocation extension is o the revised
giving us a predicted overspend of £26k. | The rendering to the main reception s now
programme we are awaiting from Mick Gamble.
We have had various issues with the bucdget | complete and we are awaiting a price for
s now watertght as a bitumen membrane had
ot o eanor % and throughout th project we have had to | new school ign tocompiete s phase.
Heathfied Major chigren, | chitdren. | oo ot il o o and o wer | ™56 A o e design e o | T recption ara s beenhanded v T ——
131 | pCP Remodeling / [ L | ramiiesa | Familesa 9 o | reamoo0 | e2sesoo0 | o o 015ep10 | orsepir | orseprr [0 [ ves | ves oBC elp bring it within budget. We are is now fuly functonal Scott Wison Community | Community servies | £1,.719,766
MeQueen | McCabe fited. Internl trades can now make progress. ervices
Expansion Leaming | Leaming . conidon that he saing can bomade. | TheManagement i 1 been anded Services

e Inclusion extension s 2 weeks behind

programme.
‘The Nurture extension is 4 weeks behind
rogramme due to late client variations.

‘The overall programme is 10-12 weeks behind.

and both Iddison Dodds and Community.
Services are working together to reduce this
10 a zero balance.

We have had a request for additional fee's
from Scott Wilson and this is currently with
Building Design to answer as Children's
Services feel that these design changes are
due to intial designs being unaffordable in
the first instance.

ahead of target.
We eceived e bt lcene rom atural
England and the window work was
completed in March 2011 after the.
hibernation period
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Stage Progress Report
o £y Anticpated
EHEIPEE original Revised | Project com
s 5I2(3| 2|8 stwus [protece| clene [ ootvery [totemar fumomar) op | COCR | protect vl variance | Plamned | Approvea | compition | schedui | ik [notttalel gy (pf;;"",ii“ie'ﬁf?,?i:}m Contract ype / Contrace
Ret | projecttitie [#|Z|8(5|& I | proect [ project 5 Expected Out Project Project | Date/ |variation| Log | Project Progress / Plan / Schedule Budget Issues. Lead Consultant] o) e/l contract with
28| & symbol | status | Department [ Department Gentre|  Project @) | (value) Goordinator on the contracts that are in Form Value
Number M REE Sponsor | Manager e Turn Cost Completion | completion (days) | used | (ves/ e e
&[5|5(8|8 3 Date (cP1) |  Date | Completion No) st 5
Date
Heighington Primary| Chidren, | children, o tssues caused by poor workmanshipand | o ’ o Internal -
132 ° U | ramiiese | ramiiess | R%® Jonumonc| o | ewmsoo0 | ewsooo0 | e | ez | orsepro | siaugar | ztagar | a0 [ ves | ves oBC Currently n CP2 stage - project design | BU9€t 10 incude clssroom exparsion and | cyorec- core in the summer phase 1 work | Biding Design | Intemal - with Community | - oy | community serviees | cirea 160K
Jones internal remodelling Services Services
Expansion Leaming | Leaming are being worked through services
(March) Main programme and cost risks
8 associated with compiications relating to PFI
Severe pressure on budget. Following
e s e
Crigen, | cnden, | gy construction position hasntchanged | gt CoSCLc o hav boo aken | uidingDesin | petcomractwith Kaima- [ ™= igema - communty | i sook
133 |Harrowgate Hill PCP A L Families & | Families & phill Monk [ 0 £900,000 £1,010000 | 12.2% | £110000 | 01-5ep-09 | 31-Aug-11 | 31-Oct-11 61 Yes Yes Scott Wilson cP3. despite cuts. Team currently working 9 Desi ! Community d
Jones 0 reduce this and project now fits budget Services has been re-negotiated Services (projectec)
Learming | Learning to cut and VE scheme to £900,000 but Services
report requesting further funding wil | Fulk <ception report taken to PCP board
D e e sharty 17/11/10. (Apri) This has not generated
prep v any of the savings required and emergency
action is needed.
Current: Window and boiler replacement works Current: Problem wih fire alarm system has
attended to, current heating works expected
underway during Easter holiday period, to o e e ke
schedule. BDS team progressing esign and 9 heating
Current: s previous Previous:  Altering and extending the fire
Reid Street - PCP Chidren, | Shidren. 1 George tender documention for fina hase of works | previous: The scope / specifcation for the | alarm system has caused a number of false | Buiding Design Internal .
136 ° L Familes & | Familes & % | jomgel | o | 1574000 | ers7a000 o o osep10 | 3Augr | sraugin o ves | ves oBC Previous:  Remaining work to Hall and other pe / sp 9 Desian |\ Community Services | Community | Community services | TBC
Remodel MeQueen remaining elements of works are being _[activations and arrangements are in hand for | Services
teaming | - Leaming aveas undervay and expected (0 be completed | qitably adjusted. to keep costs with budget | the system to be reprogrammed. There servces
during Feb half term holiday period. Design & ' adjusted, to keep o Y prog
rocurement progressing for remaining clements have been ongolng problems with new heat
P progressing 9 emmitters not working properly, which have
received attention.
Chidren, | cnidren hase 1 Works Completed £5k Under bUdgel | 5k Under Budget. Agreed (o aad £20K of Tntermal -
Hi iffe PCP ing el iding Desi
17| M Coniette o ° L | ramiies& | Famiiesa | %2 oninonk| o £206,066 £206.066 o 0 01-5ep09 | 3iMaril | 3iMari o ves | ves 08C [ Agreed to landscape the area s per the Planning | additional funds fo complete landscaping | 2459710 element to be managed by | Buldng 050N | iy community Services | Community | Community Servies | Tec
) Leaming | Leaming Condition element Servie:
uninteid pcp crtaen, | oniden, | g | e Simmer ot Phae . Bt oy & 107, | 7158 et 250K il g Suiding Desgn prenal
138 [ ] L Families & | Families & 0 £1,210,000 £1,210,000 0 0 01-Sep-11 01-Sep-11 | 01-Sep-11 0 Yes Yes DBC o allocated to the project and additional None at present 9 DESIN | wWith Community Services | Community [ Community Services | £413,228
project Jones | Mecane Phase 3: Classroom extension started on site 28th senvices
Learming | Learning e itchen fund finance Service:
crtaen, | oniden, | g | e e 2 ot (s Heating (v, pu | nereased by 756 i adoal ichen Suiding Desgn inenal
139 |Red Hall PCP Project [ ] L Families & | Families & 0 £457,866 £457,866 0 0 01-Sep-11 27-Aug-10 | 27-Aug-10 0 Yes Yes DBC s 9 pup! Y None at present 9 DESIAN | wWith Community Services |  Community | Community Services TBC
Jones | Mecane Kitchen fit-out and some fencing - Summer Senvices
Learming | Learning Services
Holiday 2010
‘Gverall budget reduced by POP board
Gurmey pease PCP chilgren, | chitdren, | oo e O eaund System. 190! decison ollwing outturn of Summer works. suiding Design Internal -
10 ey ° L Familes & | Familes & o £312,000 £312,000 o o o1sep11 | onsepar | orsepir o ves | ves oBC o | phase 3 budget set at £312.000. Handover None at present 9 DeSION | iy community Services | Community | Community Services | TBC
Project g g MeCabe Planning appcaion approved. Summer works: | P2 US0et 55 4 912,000, oy Services phl
9 9 Kitchen and staff room remodel. Phase 3 on site. prog
Gt T Gompited & o 805
im progressing design and tend Current: As previous
Chidren, | children, urrent: None at present Internal -
142 | Mount Pleasant pcp ° L Famies & | Famiies& | " | jomaen| o £640,000 £640,000 o o osep11 | onsepar | orsepis o ves | ves | DBC;Safew ocmertnon o o o Previous: Cost Plan suitably updated and [, i . Changes to scope & scheduling of| B19™9 2590 |\ cormmunity Services | Community | Community services | T8C
st it Jones Unit | Previous: 1T related works nearing :omp\elmn overal cost of works expected to come 2 ok aread won the e senvices bl
° ° BDS tea stil progressing design and tender within budget .
Phase 1A
Completed (including snagging)
Phase 18
“The figure has rsen by £150k as we have
v oao s v fer® | comptetea (snagaing ongoing, paul walker
as been ssued with the snagging st for
Location contingency. We were initially e
projecting at £224k overspend due to Phase “ y working
thorough the items and agreeing access
the Kitchen redevelopment coming oo o
back in excess of E100K over on each .
Phase 1C
them compared to th original pre tender | g on site el 11, completion d
estimates. We have since had to look at the [ T™MEN<iNg on ste April 11, compleion duel
September 11. This phase was meant
pre tender estimates and re proportion the
start on ste w/c 14th February. This 7
final phases to adsorb this overspend. As a
chilgren, | critdren, | o e et e et [ week delay is cue to the tender prices being | g o Internal -
143 Dodire PCP ° L Familes & | Familes & o | e2as0000 | £2.00000 o o osep11 | onsepar | orsepir o ves | ves oBC On Site with Phase 1€, 24 and The Kichen 'y running ks e andFase 15 g over by 9 0eSI0N | iy community Services | Community | Community Services | Phased
g g Jones | Mecabe 25K overspend but the Project Manage s i Services bl
9 9 and the Design Team are confident that this
is manageable.
e have now fcetvedand spproved formal [Commencing on Mty completion duel
September 11. This phase was mean to
onstruction sums from the QS and
start on ste w/c 14th February. This 7
Community Services to the sums stated
ooty week delay is Que 10 the tender prices being
T e Lt i
Phase 20 £585,284.62 A
¢ |
Kitchen Remodel £161,352.91. On e with 8 complion cats o 9 1
1scurnty with o esin stag and
Buiding Desiqn Services are currentt
NEC professional services
i Planning Condition
Moise attenuation Planning Condito contract signed with | NEC professional
resolved. 6 month trial period agreed. Steve Wells
Consultant, Lodged with ~[Services Contract
Children, Richard 15,000 o be returr jent ¢ s o prave ove Borough solicior. NEC3 | Consultan. NEC3 | o Assocates
145 [ Longfield School - * L Familes & | Communlty | George | Richard |, £582,679 537,06 | -7.8% | -£45633 | 31-Aug10 | 24-Dec10 | 28-Feb-11 66 YES YES MEGIGOr, | STp Handed over. Grass pitch seeding complete redirect to support other spor Attenuation Boarding, The surplus funds | - steve Wells | o 1 cor Conuract signed [ Short Form | Sreundwork Sences | Contractor
st Learning Services | MeQueen | - torey Steve Welt facilities or projectis to be added to the main contract | - Associates | itn Groundwork Sevices [ without quaniites| o >¢rrer L4 -
9 Associates as a variation (requirement to contractual a Grounduwork Services
Ltd. Contract Administrator | -
committement by the end of the current
Troniel your ol appointed to direct by | Delvery Phase
the School.
Children, Current: s previous. st 1o be resoned Tnternal -
146 L | ramiiesa | SOTTUnty | GeOGE | gy | o £83.200 es200 | 00% 0 27aug10 | 27-ug10 | 27Aug20 | o ves | es | saferyunp [ Cuent: Nochange Frevious: Cumrent: Within budget Previous: Minor issue regarding posiion of ["&MEal Servces| Internal-with Community | o iy | community services | £83.200
al GE Primary Roof Services | McQueen Work completed Previous: Expect to complete within budget team ervices
Learning outlets from new r.w. down pipe: Services
Chidren, | Cridren, Toternal - with
rough - - vith n
148 [ Borough foad Co U | ramiesa | ramiiesa | Pachel | Rebecea |, £160,000 £160,000 o 0 2000010 | onFeb-1r | owAprir [ a0 | ves | ves | scorwison Completed Awaiting Final account was due in May 11 Snagging to be address Scottwison | MMl W8 COMMUNIY | ommunity | Community servies | #157:0%
Learning | tearning | 9 erv
oot Wior e 1o st e
xisting Kitchen ar
chidren, | children, Internal - with
Lo George Dent ° L | e | e | Rachet | e o 145,000 £145.000 N N st | svess | asapean | a5 | ves | ves | sy unt Current: Works nearing completion Present: No change revious: inor e re aitratons o he | g Design | Internl - it Commurity manty | community servies | £120.200
Chidren's Centre jones Previous: - Work progressing to schedule. Prevous: Expered 0 b wiin budget | exiing Kichen rea. Wore requted 1o be | Soies Services
Leaming | Leaming ices
completed and paid for in full by no later
then 315t March 2011
hoeni Centre chidren, 1 community | Rachel Buiding Design
150 O | o | e | ey | o || o @ o |wowo| o ouseptn | oosan0o | onseprn [0 | ves | ves 0 Intial designs wil b considere wie 7/3/11 3 & g De Nore sofar Nore so far &0 &0
Current: B0S team progressing investigation ot Nome at present
Children, & desn proposalsn ne vith entfed | previous: It was necessary o carry out Internal - with
151 |, 1418 Conditon ° L Familes & | Community | Rachel | g | o £434,838 434,838 o o 02sep11 | o2sepa1 | o2sep o ves | ves oA ent: As previous budgets essential works Dec10 - Mar 11 in response | 2110ing Design. [ Interal - with Community | Too ™ | community servces | TeA
Works (Branksome) Services | jones Previous: Investigation & design work underway | - Scope of works and Jo— g Senvices ervices
Learning o orste crucim veady for expected retum rvices
proposals discussed and agreed In principal
inspectors
vith the School
Carent B35 leam professng Tvestetion
& uesmn proposals in line with i
Children Current: s previous Internal - with
14-19 Condition . Community | Rachel Current: As previous bud o Buiding Design | Intemal - with Community . .
152 | ot Sonter ® | o | ramiesa | O | SO e | o | caoes | sssocos | o 0 o2septn | o2sepit | ceseprn [0 | ves | ves T | preios: i e ey | e ot works an st s | Previos: None at presnt - Sl nowan [ 241479, i Co Community | Community Servces | T84
Learning Academy Services
roposals discussed and agreed in principal
with the School
Current: BDS team progressing nvestigaton
&desw i proposals in ine with identified
14-19 Condition cnidren. | community | Rachel rent: As previous s Current: None at present Building Design | Internal - with Community | ieal - vith
153 ° L Families & Jomnsen | o £584,553 £584,553 o o 02sep11 | o2sepa1 | o2sep o ves | ves oA mmunity | Community Services | TBA
Works (Longfield) st Services | jones revious: Invstgaton & s work ndervay | Scope of works and sssocted bodge Previous: None at present senvices services o
° proposals discussed and agreed In principal
ith the School
e ot st beg maraged o - B [Pe——
parington coordance with the strategy agreed by | ¢ i ol Bridge manufacture recommence it iy
. . . ’ ; i Cabinet in March and a further report will b e (o ot ¢ Discussions, in accordance with agreed| oo o Carlion £12m
20p | ConualPerk A L |Place Policy & Place, Policy & | Richard || Brien | o | gy o000 | eazmo000 | 7.0% | £130000 | onsepos | onsepos | orvects | s | ves | ves [2OrU9n Coundil T Il e to Members in due course. The Dty ties Agency) | '(iiotcay. are ongoing with the Project | "WMEYOUS | concr cion of Bridge schedule | \uhiie Voung Green
Footbridge Regeneration | Regeneration Robson - Joamne transferred £1,650.000 to the Council i Green Framework (TVR)
current programme from the contractor ’ Manager and Contractor on disputed Parsons Brinkerhoff | £30k
Skelton 2005, e
indicates that site work will commence in Compensation Events. ek
early May 11 o
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Stage Progress Report
ARNEP Anticpated
Slgle|z|E original | Revised | Project com
Ret | projecttive [#|Z|8|5|a L ™ | Project | Project & Expected out Project | Project | Date/ |variation| Log | Project Progress / Plan / Schedule Budget tssues Lead Consultant] C P2 /| contract with
2| 8|2 symbol | status | pepartment | Department centre|  Project @) | (value Coordinator e e =< Value
Number FNHER Sponsor | Manager foject | Tumcost Completion | Completion (days) | Used | (ves/ e
5|8|5/8[8 o Date (CP1) | Date | Completion Noy e 4
Date
Planning and Development Erie for
Fecthams/Beaumont Stre area adopted.
[Remaining funding now being directed towards
prefiminary feasivilty/scoping work for whole
e terplanning (o be progressed in
future years subject to avaiabilty of external
[uning. ena tnding rom S prgramme
Inas been secured for the next phase
ovcopment of e masteman woiareans
alocated vith regular project meetings both i Revi
vocess and creative all instigated. Public None to report - Spending Review may Conservation Management
engagement will be in spring /summer 2010 for affect funding not committed - aston belng Plan - Parking and Archaoenvironment -
211 [Tou Cente Fringe- @ | o [t poloyapae poiral dom | oty || gaon | omssooo | 2w | gsoon | seweyrs | sweyar | swwaens [ o | ves | no [NOCOMOUB | i engagement commenced - tenders| S5 e oSt nround of it rom extenal | taken o ensure commitment o projct £ vovement Studes, | 90200 and | Teoie chanan - | 10k 17
Master Planning Regeneration | Regeneration | Anderson |Crawshaw planned. funding in November. veports and studies required. Small budget Order
nave been issued for technical reports and some O e e el Houshold Survey. Cultural GLoBE
nave been commissioned. PFR wraining has been Y apply. 9 quarter feasibily.
undertaken for team members. TT events
planned and completed. Publiisied widely - ik
ups with green Inrastructure strategy and LT3,
after summers engagement design workshops
an highvways feasibilty work is taking place.
concluding work packages are being procured and|
ine final spend vill e on target. Consuitation will
e in May - post electons. Mastrplanning is
ocing undertaken i line with Feb 2011 proposed
strt in co2.
o oM output
planned -
i ’ ’ sign and | Consultant appointeed for Economic AppraisafSite o fund on for ; Appointed
24 imovaton [ U [Face, Polly &\ ace, Poliey & dohn | o o | 200000 | 200000 o o stmar10 | o0dan0o | 3010 [ o1 [ ves | No | constructionto|  Appraisal. Design works currenty being One NortnEast funding allocaton fo 0o Seorome Economic Appraisal | through HCA Atkins 32350
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