Capital Project Position Statement (March 2013 update)
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2o £l & Original P Contracts In Place
Slegle|a|g Revised | Project
ole|&lg|3 Current Planned coMm (Please provide
Project 5| 2|8 5| 3| status [project| SN | petivery | 'nternal finternal - ooo | approved Project | variance | Variance | Project | ABProved | Completio f Schedule | pioy | o | notifiate [ com tead | information on the | CONtract Contract
ref [projectTitle| & | £ | & | S| @ | S8 [T pepart [ BENEY | project | Project | Co8 | APPIANCS | Expected our | YERee | NTERES | PN | project | nDate /- |Variation [M5CE00 [ MORERARE | SO Progress / Plan / Schedule Budget Issues Consul [ ooeton o e, | Types | contract witn =
Number dlalelslel® ment [ O¢P sponsor | Manager ) Turn Cost K u PIeto| completio | Actual | (days) ) § tant Form
8|58 Budget e (Yes /No) place as part of the
&5|5(58|8 &5 Date | Completio ey
n Date L
The
Contract n place for | L2NsCaPe
Consultant
‘Groundwork services to .
provide Project
Ground | Management services Services.
Brinkburn | richara Halcrow Capital Works Complete, defects period e ooy’ |t JcLt Lwe [principle Contractor to
18 Denes ® | U feme | pme [t | RE g | caero00 £887.000 o 0 o1pr12 | 31an12 [ oomari2 | as Yes ves Haleron | complte. Finl corticate outstanding. Small On budget Accessibilty works complete. ork | Jesian and Contract 555 - ain|_be appointed under | £837.761
Improvement P ey ' lst of outstanding defects to be rectified. " Contractor. [JCLI Landscape works
East [Main Contractor £642k. DBC
DEC Contract.
Standard terms and_ | ¢ HEF
conditions - Mayflower Eng s
£133K Mayflower
Eng
service
Refurbishmen £140,000for refurbishment works, £150,000 Works to be delivered in- | Level
tof Dolphin Mike or equipment, Works back within| Building | e by Building Services. | Agreement | \Works delivered by
22 [ ] L Place Place Neil Drew | A1160 [ £290,000 £290,000 0 £0 04-Mar-13 | 00-Jan-00 | 04-Mar-13 0 Yes Yes Mike Dawson Works complete on time. £0 Design building services in | £117,000
centre Fitness Crawshaw construction budget - contract value to be for
Services spirit of JCT contract
Room confirmed after level of profit agreed. fitness equipment.
ent Works.
Civic Theatre . Project s presently at feasbily Stage
2z |eefurishmen ® | o [eme| pme [0 v [lous| ssooo | esoono o 0| otaugs | coumnoo [orsugr | s | ves | ves 78| Theatrsearch have been appoined to ook Feasbilty stage only ) ) ) ) ) £50000
t P at design etc
Indoor Market . Project is presently at feasbillty Stage. i
24 |Refurbishmen ® | U |pece| o tn | Mke | o7 | eao000 £40,000 o 20 | 0osanoo | 003an00 | cosanco | o 0 ves T8C | Theatresearch have been appointed to look | FeasPilty stage only. £40,000 agreed by £ £ £ 0 0 £40,000
Thompson | Crawshaw cabinet for feasibilty.
t at design etc
Project closure being managed in accordance
with strategy & contingency agreed at
Cabinet on 8th March 2011. Final account
agreed 22.11.11. Report on the delivery of g i
the PCP Programme and individual Projects [ ISSUSS 2rising from complcations and
North Road senni | Julia Jim Gallaghar, o be presented to November Cabinet, The | M1eITeae0 variations that can be classed Design - Atkins
103 Primary [ L [ People | People E1475 | £7.996817 | £7.996817 0 £0 26:Mar-10 | 28-May-10 | 25-dun-10 | 28 Yes Yes ghar. Complete P generally into 4 areas: contaminated land, | Atkins o 1CT2005 | Kier Northern | £5.505,000
Cooke | Mccabe Atkins first increase to the approved budget (£232k) Contractor - Kier Northern
pathfinder design changes, design ommissions and
was additional grant funding which enabled et homaee
the project to be expanded and an additional o
contribution from the school's devolved
formula capital to fund extra ICT procured
through the main project
Current:_Project Manager awaiting response
from BDS QS re. payment claim, which was
Haughton Current: As previous due mid June. Minor snagging items.
il Jemn i Previous: Claim for cost of building works mpleted Buiding [ | it Buiding | MM
11 [ L [ People | People ! e | Eass | essiasa £598,654 30% | £17500 | o01Mari1 | o1Mar1i | 25Mara | 24 Yes Yes DBC Complete circa £17.5K greater than figure agreed by | Previous: Cost of building works & fees | Design wih Bulding | guiiging | Buiding Services | £494.720
Centre Cooke | Mccabe Services
o BDS QS for year end valuation. Cost claimed |greater than allowed for previously and Senvices
& paid to date being reviewed. reviewed. Minor items of snagging require
attention before external areas can be used
by staff and children
Hurworth Gurrent: Final account agreed 25th July
primary 2. No further committed Internal -
118 | school PP ® | L |People| peope denni | Rebecca | E1805 | ) o oo | gpgio0er | 1196 | 28402 | 16Decdi | 24febtz | 13apriz | 11 Yes Ves | ScottWison | Complete. Some snagging outstanding. | expenditure. Overspend to be covered | BU496t and programmes pressures being | Scott | - Intemal- with Bulding | g g’ | puiding Serviees | £1,840,661
Cooke | King | caos ° managed intensively Wilson Services
Project - y overall PCP Programme contingency. Services
Remodel
Corporation
senni | Julia DBC Safet Bulding Internal -
130 [ ] L | people [  People ! o E1801 | £1,591,362 £1,597,362 0.4% £6,000 | 01-Sep-10 | 29-0ct-10 | 03-Dec-10 | 35 Yes Yes Y Complete Final Account agreed. No current issues. Design [ With Building Services | Building |  Building Services | £1,350,809
Remodeling, Cooke | Mccabe Unit
Senvices Senvices
Hall, and
Energy Works
Heathfield Rebecca Current: Final account agreed 25th July Internal -
Jenni E1806 p ; o ot reh 2012 Awaiting recharge to school for some | il significant amount of snaggint Scott | Internal - with Building
138 emodelling / [ ) L | People People Cooke | King/ulia | "o [ £2,395.000 £2,392,904 0.1% £2,096 | 01-Sep-10 | 31-Oct-11 | 10-Feb-12 19 Yes Yes DBC Complete. Some snagging outstanding.  {,' et the this account in error (£20K).|  outstanding. To be completed urgently. | Wilson Services ?;':mgs Building Services | £1,682,482
Expansion No further committed expenditure.
P PP racnel | uia | esets B | et i sutang | '
132 ary [ ] L | People [ People £265,000 £265,000 0 £0 01-Sep-10 | 26-Aug-11 | 26-Aug-11 0 Yes Yes DBC Complete Final account agreed. Snagging to be completed by 23rd Dec 2011. | Design 9| ‘Building | Building Services | Circa 160k
classroom Jones [ Mccabe | ca03 Services
Services Services
Expansion
(March 11) Main programme and cost risks
associated with complications relating to PFI
Despite PTE being done by Idison Dodds and
design services, tendered price came in
£250,000 over. Measures have been taken to
reduce this and project now fits budget. Full
exception report taken to PCP board
17/11/10. (April) This has not generated any
Current: Final account agreed 25t uly | the SIngs required and emergency
2012. No further comitted expenditure. action is needed Buiding | o, Internal -
153 | Hamowgate ® | o |reope| peope | Rochel | duia B80S oooo00 | erososar | 2% | 12047 | osepto | svawgar | enovar| 77 ves ves | scorcwiison | Complete. Some snagging outstanding. | Overspend to be covered by overall PCP (Augus Single dlassroom nealing | pegy'| Pl contract vith Kajima - | g o, | Internal - Building | Circa 800K
Hill PCP Jones | mccabe | cao3 e oo completion. Finshing programme in piace. [ O°%97 | *has been re-negotiated | 4479 Services (projected)
. aeny (Sept / Oct) Technical delays and delays in
signing off the buiding has meant significant
¢ run on time for Contractor.
(December 11) Outstanding Highways works
10 be programmed. Snagging items must be
‘addressed swittly to ensure classrooms can
be handed over to the PFI company.
Snagging on going. (April 12) as December
1.
Reid Street - Jenni Juia Bulding Internal -
136 " [ ] L | people [  People ! u E1807 | £1,574,000 | £1574,000 0 £0 01-8ep-10 | 31-Aug-11 | 02-Sep-11 2 Yes Yes DBC Complete Final account agreed 14.10.11 No current issues. Design | With Building Services | Building |  Building Services T8C
PCP Remodel Cooke | Mccabe
Services Senvices
High cachel | i Building Internal -
137 | conisciiffe ® | o [reople| Peopie Toe | wictabe | E1803 | £208.086 £206,066 0 £0 28-Nov-11 | 00-Jan-00 | 20-Apr-12 | 144 Yes Yes DBC Complete Final account agreed No current issues Design | With Building Services | Building | Building Services TBC
PCP project Servic Services
Awaiting final account. Total project budget
increased due to £250k additional funding
Whinfield PCP achel | vl allocated to the project by PCP Programme Building Internal -
138 project ® | L [reople| Peopie Tonee | wiccave | E1620 | £1210000 | £1210000 0 £0 o1sep-11 | 07-0ct-11 [ 07-0ct11 | 0 Yes Yes DBC Complete. Board and additional £60K Kitchen fund grant No current issues Design | With Building Services | Building | Buiding Services | 413,228
Servic Senvices

Budget for current and final phase =
£

6,997
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Project 5| 2|8 5| 3| status [project| SN | petivery | 'nternal f internal ooo | approved Project | variance | Variance | Project [ APProved fCompletio  Schedule | ooy | o com tead | information on the | CONtract Contract
Ret |projectTitle| & | £| & | §| & | Sk [TO0°CK| pepare | | B9INery | project | roject | O | APPIOVEd | Expocted out | VARG | VMG | OIS | project | nDate /[ variation [MSCL00 | NOREERE | BEW Progress / Plan / Schedule Budget Issues consul|  otormation on e | ypes | contractwith e
Number dlalels|el® ment | 0P sponsor | Manager z Turn Cost R u PIEtio [ completio [ Actual | (days) J g tant Form
28858 Budget (Yes / No) place as part of the
&|6|5|&(8 o Completio st
n Date L
Red Hall PCP Rachel | ulia Final account agreed. Budget increased b Bulding Internal -
139 ® | L |eeopie| people E1e12 | 457806 £457,865 0 20| otsepts | 2rnugto | 27-mugr0 | o Yes Yes oeC Complete 0 o y No current issues. Design | With Building Services | Buiding | Buiding Services 0
Project Jones | Mccabe £7,866 with additional ktchen fund money B
envices Services
E1610 -
Gurney Pease O I Building Internal -
140 | PCP Project - [ ] L | people [  People Tomee | wccabe |Parents|  £312.000 £312,000 0 £0 08-Apr-11 | 08-ul-11 | O1-Sep-11 [ 55 Yes Yes DBC Complete. Final account agreed No current issues Design | With Building Services | Buiding | Building Services TBC
Phase 3 ma Services Services
remodel
Building Internal -
12 Mount @ | L |eeople| peope | Reehel | ia f oo b poin 000 £640,000 0 20 | osepts | orsepar | 2apecas| 113 | ves Ves | DBC- Safety Complete Final account agreed No current issues Design | With Building Services | Buiding | Building Services T8C
Pleasant PCP Jones | Mccabe unit
Services Services
Completed (including snagging)
The overall budget s estimated at £6k over; Phase 18
However Building Design Services and Completed (snagging ongoing)
‘Community Service are currently working on Phase 1C
the final account to bring this within the Completed (snagging ongoing) Phased - see
Jenni | Rebecca agreed budget. The increase is due to Phase 2A Bulding Internal - breakdown in
143 | Dodmire pcp ® | L |reopie| people E104 | 2400000 | f2a05857 | 02w | esest | osepin | 210ce11 | 10-ebiz | eweeks | ves Yes beC Complete u o Design | With Building Services | Buiding | Building Services
Cooke | King phases coming in sightly over bucget Completed (snagging ongoing) B budget
envices ervice:
however there i also a charge for external Phase 28 section
fees which is currently being disputed. The Completed (snagging ongoing)
only outstanding final account s for phase
20 the colocation extension. Completed (snagging ongoing)
NEC Contractor
NEC professional services [*/0reor "
steve | conuract signedvith [ Seniees |
Wells | Consultant. Lodged with
Richard int| Borough soliior NECs | Consulant Associates,
s | Lonafeld ® | L |reople| e denni | Richard | yooo | pogy 679 £582,679 o 20| saugo | svocen | srocu | o Yes ves | MeGregor, Complete - within defects period Final account agreed Defects Period complte. Final certicate || o Re oo D0 o |NEC3 Short | Groundwork Services
School - TP Cooke | Storey Steve Wells outstanding, to be finalised by 15/02/2013 For Durham Ltd.
(School | with Groundwork Services
Associates. without | Groundwork Services
appoint | Ld. Contract Administrator [ W00t i
ment) | role appointed to direct by | &
Contractor.
the School
Delivery
Phase DFE/Cabinet
Techmic
senni | Julia al | intemal - with Buiding | e -
146 marshal CE [ ] L | People Place. E1602 £83,200 £83,200 0.0% £0 27-Aug-10 | 27-Aug-10 | 27-Aug-10 0 Yes Yes Safety Unit Complete Final account agreed No current issues Building |  Building Services £83,200
Cooke | McCabe Services Services
primary Roof Services
team
nternal -
Borough Road| Rachel | Rebecca e e " Some outstanding snagging, will be picked | Scott | Internal - with Building £117,000
FECR oyl ® | U |peopie| People e | Mang | E1495 | £160000 £161,500 0 £1500 [ 29.0ct10 | o1-Feb11 [ on-Apra1 | 40 Yes Yes | Scott ilson Complete Final account agreed i e 6 ot dofects v orvoms suiding | Buildng Services P
Services
(Current:  Agreement reached with School for
inclusion of additional works totalling £5.5k R
George Dent cachel | i during summer hoiday period that are to be |Buiding| L L
149 | Chidren's ® | L |eeopie| people achel | e | cios | e1as000 g1z | 28w | estze | stmarnr | siwarn | 1saprir| 15 Yes Ves | safety unit Complete Final account agreed invoiced to and paid by the School, Le. no_ | Design v Buidng | Wit | gyidng Servces | £120.229
Centre b financial impact upon PCP project. Services Sonvices
envices
Previous: Minor issue re alterations to the
existing Kitchen area
e R oot 07 projct. Competd o e cver| euldng
150 Internal ° L | people [  Place e | wecane | E1273 | £60.000 £60,000 0 £0 01-5ep-11 | 00-Jan-00 | 01-Sep-11 0 Yes Yes £0 summer holidays. School led, People £0 £0 Design None so far None 5o far £ £0
L Services Transformation Team supported. Services
Remodeling
11 vers suiding e -
151 | Conditon ® | U |people| Place Rachel |tk | gige0 | easasss £434,638 0 0 02-5ep-11 | 02-Dec-11 | 24-0ct11 | -39 Yes ves Stockton | Al works complete. Post Project Review Final account agreed. None Design | Mermal - with Building - with Buiding Services | £233.623
Works jones | Morrison aouth Meeting held, CPS to complete. e, Services Buiding
(Branksome) o Services
1419 avin Internal -
Condition Rachel | Clark P00 | ) works complete. Post Project Review BUIANG | nternal - with Buitding | with
152 ° L | people [  Place E1s61 |  £480,608 £480,608 0 £0 02-5ep-11 | 16-Dec-11 | 31dan-12 | 46 Yes Yes Stockton Final Account to Agree. None Design Building Services | £406.488
Works jones | Morrison P Meeting held, CPS to complete. e, Services Buiding
(Hurworth) o Services
1419 Gavin Internal -
Condition Rachel | Clark P00, | ol works complete. Post Project Review BUIANG | nternal - with Building
153 ° L | people [  Place E1562 |  £584.553 £584,553 0 £0 02-5ep-11 | 279an-12 | 23-Dec-11 | 35 Yes Yes Stockton Final account agreed. None Design Building Services | £314.962
Works jones | Morrison South Meeting held, CPS to complete. e Services Buiding
(Longield) o Services
Due to the delay in the return of prices (4
Start on site delayed to 4th february 2013 - 3| Tender price returned 725k over estimate. | weeks) and the tender price being above the
Federation of weeks befind schecle. Infants buiing | Affodabilty Exercise undertaken (rates | allocated budget the project was puton hold | .
150 | Mowden ® | o |reope| e Rachel | Richard [ ¢ | poocooes | esosozse o © stag s | staes | 2anaa | es Ves Ves | DB safety | compietion delayed to 27/9/2013. Minimum challenge stil ongoing) Value unt th affordabity exercise had been [ 0CS 510 Delvery stomaard | Framework partner | £2.455,000
Schools - Jones | Storey Unit requirement of 1 extra classroom will be Engineering/tender negotition and | concluded. This has resulted in orders being | o0 s
Expansion complete by the 2013/14 term. Overall contingency allowance used to hit the placed late and a delay to the contract.
completion date not affected. £3,050,235 budget Contract value to be confirmed following
completion of rates interogation.
ey o All works complte apart from ventilation suiding Internal -
155 3and ® | U |people| Place Rachel | Clark 0 £151.466 £151.466 0 0 o7-5ep-12 | 07-Sep12 | 07-5ep12 | 0 No ves | 0BG Safety | grilles to Girls and Boys' WC; delivery No issues. Hand basins have been replaced. Design | !Memal with Building - with Buiding Services | £122,655
Jones | Morrison Unit | imminent. Some snagging outstanding CS to Services Buiding
Remodeling Services g
Works
Heathfield Additional canopy work to be agreed. Final suiing Internal -
156 primary ® | U |people| Place Rachel | Clark 0 £175,000 £175.000 0 0 | sragi2 | stagt [ sragiz | o No ves | DB Safety | Account submitted to Building Services and No issues No isues. Design | Memal with Building Building Services | £154.554
Nursery Jones | Morrison Unit response awaited. Some snagging Services Buiding
Services
Remodeling outstanding CS to address Services
Whinfield All works complete. Final account to be Building Internal -
157 rimary - [ ] L | people Place Rachel Clark 0 £330,000 £330,000 0 £0 31-Aug-12 | 31-Aug-12 | 31-Aug-12 0 No Yes DBC- Safety | pepared and submitted. Some snagging No issues. No issues. Design | 'ntermal - vith Building with Building Services | £303,969
Jones | Morrison Unit Services Buiding
Various Works| outstanding CS to address Services
Services
Whinfield - » Feasibilty (CP1) £7,000. Total available Building
158 | Condition ® | U |people| Place Rachel | Clark 0 £7.000 £ 0 £7.000 | 28-Aug-12 | 00-3an-00 [ 28-4ug-12 | 0 £ No go [Condition works at Whinfield Primary 1o take | b jqer (approved by Cabinet July 2011) CP1 Issued to BDS, Design £0 £ £ £
jones | Morrison place Summer holiday 12 at latest
Works £33 Services
. . Feasibilty (CP1) £7,000. Total available Building ol
159 | Homeand ® | U |people| Place Rachel | Julia 0 £50,000 £50,000 0 0 01-5ep-13 | 01-Sep-13 | 01-5ep13 | 0 No ves | 0BG Safety | Detalled designs are complete and aPre |y yocr (approved by Cabinet July 2012) CP1. Issued to BDS. Design | Memal - with Building 0 Buiding Services | £50,000
Hospital jones | McCabe Unit Tender Estimate is being drafed peiie e, Services
Hon Rachel | Julia DBC- Safety | Detailed designs are complete and a Pre | Feasibily (CP1). Total available budget BUldNG | nternal - with Building
160 Tg“o:‘-s;:mem ° L | people [  Place jones | mccabe | © £45.000 £45,000 0 £0 Easter 2013 | Easter 2013 | Easter 2013| 0 No No e Tonder Estimate i being drafed (approved by Cabinet Juy 2012) £46,000 CP1 Issued to 8DS. Snefj:g;s emicos £0 Building Services | £45,000
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HEIEEE
Project 5| 2|8 5| 3| status [project| SN | petivery | 'nternal f internal ooo | approved Project | variance | Variance | Project [ APProved [Completio  Schedule | ooy | o com tead | information on the | CONtract Contract
ref [projectTitle| & | £ & | S| @ | S8 [T pepart [ BENEY | project | Project | Lo | APPIANCS | Expected our | VERee | NTERES | PIOIRCE | project | nDate /- |Variation [M5CE00 [ MORERARE | SO Progress / Plan / Schedule Budget Issues Consul [ ooeton o e, | Types | contractwitn =
Number dlalels|el® ment | 0P sponsor | Manager z Turn Cost R u PIEtio [ completio [ Actual | (days) J g tant Form
8|58 Budget . (Yes /No) place as part of the
&|6|5|&(8 oy | noate |completio ey
n Date L
Tnternal -
Harewood Hill
161 Lodge ® | L |peopie| Place deni | Clrk |, £06,940 £96.940 o t0 | 26apr1s | 26mpras | zspris | o Yes ves | Mike Dawson Works have commenced on site No issues. No issues. Internal - with Building Buiding Services | £90,000
Aaons Cooke | Morison Services Building
Services
Corporation Tnternal -
Rachel | Julia ; ' Feasiility £1,500. Total available budge Internal - with Building with
162 | petrbishmen ° L | people [  Place werchaw | wcabe | © £90,000 £90,000 0 £0 15-Apr-13 | 00an-00 | 15-Apr-13 0 Yes Yes | Mike Dawson | Costs submitted to Client for approval approved s £90,000 £0 Semvices. Suiing | Bling Services £0
t Services
NEC3 -
parington | TN contract s stil being managed in Option A -
orougn | Ccordance wit the strategy agreed by Discussions are ongoing with the | whie o sty o crom
202 | Centeal Parke A | L | pace Place Richard |- 89an | booso | £1650.000 | £1780.000 | 7.9% | £130.000 | 01-5ep06 | 209un1z | 2012 | o Yes Yes Council -~ | ©2Pinet in March and a further report | One North East transferred £1.650.000 | - ojecq ianager and Contractor on | Young | Construction of Bridge | S"°®€ | wite Young Green
Footbridge Aty | Robson will be brought to Members in due to the Council in 2005 Framework
joanne o disputed Compensation Events. Green vy | Parsons Brinkernoft | - £30k
Skelton Framework
agreement
Planning and Development Brief for
Feethams/Beaumont Street area adopted.
[Remaining funding now being directed
towards prefiminary feasiblity/scoping work
for whole area, with masterplanning to be
progressed in future years subject to
lavailabilty of external funding. Extenral None to report - Spending Review may affect
funding from Single Programme has been funding not committed - action being taken
[secured for the next phase of development to ensure commitment to project reports and
of the masterplan. Workstreams allocated studies required. Smal budget reduction may
with reguar project meetings Ot rocess | po. oo extemal | 2PPY: Stuation being monitored. Timetable
[and creative all instigated. Public ogramme has siipped as outlined Conservation Management
funding in November. Accrued funding and
Town Centre o | Timoth No COM [engagement will e in spring /summer 2010 | 08 0 FOIEM i FECCeC PR B0 | pending market recovery and revised Pan -Paring and | o o | Archaoemironment -
211 [Fringe- Master| [ ] L Place Place Y 0 £203,000 £198,000 25% -£5,000 | 31-May-11 | 31-Jul11 [ 28-Feb-13 | 578 Yes No output  |for scoping. Public engagement commenced - | P P consultation plan. Economic appraisal work Movement Studies, Colin Buchanan - | 10K - 17K
Anderson | Crawshaw No remaining spend from Single Programme. and Order
Planning planned.  [tenders have been issued for technical willinform viability and any shortfal in Houshold Survey. Cultural GLOBE
waiting final invices from highways
reports and some have been commissioned easibiits work funding. Has been delayed by NPPF and new quarter feasibiliy.
PFR training has been undertaken for team o work: Govt legisiation on TIF's that would have
members. TT events planned and completed. affected deliverabiluity and planning context
Publicisied widely - link ups with green Town Centre Work has been prioritised, sets
Infrastructure strategy and LTP3. After the context for the Fringe at points where
lsummers engagement design workshops and these areas meet
highways feasibilty work is taking place.
|Concluding work packages are being
procured and the final spend will be on
target. Consultation wil be in May - post
elections. Mastrplanning is being undertaken
in line with Feb 2011 proposed start in CP2.
No COM
output
planned - Consul d for & “conom Appointed
Innovation onsultant appointeed for Economic 3
214 | connector @ | L |Face| Place John f - John o £200,000 £200,000 0 t0 | 31mar10 | 00-5an-00 | s0aunt0 | o1 Yes No designand | l/Site Appraisal. Design works |0 NorthEast funding allocation for 2009/10 0 nppraisa|  Economic Appraisal | fTOuO" Atkins 32,350
Anderson | Simpson construction to but agreed into accrue to 2010/11. HCA
Feasibity currently being advertised through OJEU. 1-
be dealt with Framework
Atkins
as a separate
project
ST with
$BC.
kel EC Short
Roy Brian ount a P5 and lessons learnt stockion|  stockton Council - sLa | Form of
215 Calege #oo[ o | pace Place vt | oneon | Row00 | £420,158 £208325 | 50.4% | -£211,833 | 31-Aug11 | 00-Jan-00 | sroct1n | 61 Yes Ves | st oac B The college was reinsbursed with £170k €0 pnl IRl oot | coneuction | E173379
vng with Hall
Pitches
n
Blackwell e e >oding and saturati Steve Steve Wells
Mike | Richard o § Programme put back tc L Wells | DBC standard terms and Associates. a8k
- - Fr -Sep- -Jan- -Oct- nting of eco buffer zone. Detailed ignificantly under
216 escous wo| oo | pace pace | | Sy | E1498 | £335.000 £250,000 25.4% | -£85000 | 01-Sep13 | 00-dan-00 | sroct1z | 6o Yes ves | vika Dauson | Planting of aco huer zons. Datal y i e e e o ! st | oo ey tae. [Necagesc| - fesocae £167 557
design of access foot : may not mature in time to allow p Landscape Services
vt desion &1 hean vem for the winter football se
v park alterations
Deign 1o be carried out internaly vith
The relocation of the depot i required to Contract for provision of
DEC Depot tan | philipa s e ot building services to carry out the works. | Budget agreed although funding source still B Standard
| 98 Deper ® [ o |pwe | e [l b o | asoo | essoon0 | o 0 | s [ovows [ovowss | o | ves | ves Toc | g servies tocay out e works. | Budge areed altough undng soure | gyt deveopment ofceralpar. here | WA varios constey seces | ST wse £10000
e re some project dependancies. for planning application
Funding is made up as folovis:- ool -
Skerne Park Roy | Robert Section 106 - £89,000
arp | S par O [ o frue | mme [ f Rt | o | e | oo | o o |awaigsa| oo [amgas| o | ve | ves ) Wor commenced on st Nov 12 oo 108 E8000 o P intemal Y c
Britvic Foundation £5.000 v
The last of the Phase 3 moves were
|completed by the end of November 2010 as
planned. The works to the Horsemarket The CP4 stage is stil awaiting some final
Dremises (1143 413) 0 accommodate | accounts bt at th on of arch 2012 | " e Wi the 95 stage a Prject lsure
[Connexions on the ground floor and the first | project spend was £731k, showing a small iy = "
Taylor in Transformation and Lessons Under the | Building Services (
Accommodati Resourc Brian | Guy | 16133 [floor offices are now complete and potental underspend.The projected outu || ,neq captured. Further moves under the | %99 guiiging Services ( Place | terms of | Place Group) - | E200-000
313 [ ] L Place £800,000 £800,000 0 £ 01-Apr-10 [ 01-Jun-10 [ 30-Sep-11 | 456 YES YES DBC  [Connexions have relocated. Dilapidations at | is still expected to be within the approved Design [building
on Review Boggon | Metcate | 4037 umbrela of the Accommaodation Review Group) then JCT | buiding works &
6/9 Houndgate have been completed and the | budget of £800k, but awaiting last remaining bt pot a3 are e Senvices o iy & [ works oniy)
property returned to the landiord. The final accounts.Finance have been asked to | BrOISCH it Fhase 3 e En0
cond oo Horsemaretafces have ben | rovd a reakiown of th il accounts (o o e pery
et to the Amateur Swimming Association ensure all costs have been captured.
land the ground fioor unit (No 12 ) has been
et to another hairdresser.
Town Hal
Basement
ot Building Internal - | Buiding Services -
a4 | Feasbiity @ | U ™| pace | ianwites | KariExcel | Roo7t | 1706000 | e170088 | 02% | £3886 | 01-Decos | 14-Decoo | 25.aun10 | 10 Ves Ves Dec Hes | Prolect complete and handed over to Client Final account agreed P 5 to be produced. Lessons Learmed | o o] NECS short subcontract | g o™ | buiding works & | £1.062.250
(was on 25 June 2010. Meeting held on 24 Apr 2012 form for ICT Specialist
Services Services [Indair - ICT Specialists|
previously No
Services PPS)
Practical Completion achieved and Xentrall suiding
a5 Studo @ | L [ b Paul | Graham | £217,003 £217.003 o t0 | orpectz | 00-0an-00 | 10pectz | 3 Yes Yes DeC Hes | _relocated to the Town Hallin accordance | No issues at present. The CP4 stage is stil No issues at present Design | Bulding Sevices (Place | 512011 | piding Services | £170.670
Relocation Wildsmith | - Plews with the original programme. Awaiting final awaiting final accounts. Sorvioes roup )
accounts.
Project currently at Feasibiity Stage. A
Costs are presently being prepared by
316 Customer [ ] Lo [Resourel pige Catherine | - Jenny 0 £0 £16,000 0 £16,000 | 00-Jan-00 | 00-Jan-00 | 00-Jan-00 0 £0 £0 DBC Hes | Procurement and Contracts strategy will be | o ojotc ang pesign Team. Original Estimate. £0 £0 £0 £0 £0
Access Points whitehead|  Dixon presented to the Assets and Capital Projects
received of £678,934.
Management Board on 12th March 13
Under the
Rockwell Building terms of
410 House wo| oo | pace Place  |Aanciew| M2 | ygiia [ e2700000 | 2414000 | -106% | -£286.000 | 31Dectt | 31Mariz | 13ppriz [ 13 Yes Yes DEC Practically complete. issue Latent Defect with fegard t0 cafpets. | pogig Building Services the JcT | Buiding Services | £2,200,000
Johnson (shrinking). MJ to investigate. Sorvioes 008

contract
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8
i
2o £l & Original P Contracts In Place
HEIRIEE Revised | Project
25| 2|%|2 Current Planned com (Please provide
Brcicct]| I 52| 8| 5| T status [Project| SN | petivery | 'nternal | Intemal | o | aporoved Project | variance | Variance | Project | APProved | Completio | Schedule | pioy \ o | norifiable | com Lead | information onthe | CONtract Contract
ret | project Titie| & | £ | 8 | 8| &|granes | Tkeet oeparc | | Sover | project | project [ So°f f APPIOVE | expected our | VArAnee  Verance | Proiect | project | npate /- |variation | MO0 [ Nottane | - CBM Progress / Plan / Schedule Budget Issues consul|  nformationonthe | Types | contractwitn | Sontrac
Number dlalels|el® ment | 0P sponsor | Manager z Turn Cost R u PIEtio [ completio [ Actual | (days) J g tant Form
PRI Budget (Yes / No) place as part of the
5|5(8|8(8 s Completio S
n Date L
Tnder the
roxby Court Michae! Building torms of
| on S| 0 e | v [ M || esocor | msass | sow | ezsow |imomis | seoero [mowas| o | ves | v | ome compee - Sttt P Costaest. | Sosgn | suangSovies | e icr | outangsenees | 5110
Services 2005
contract
Tnder the
Aiehmond arian Project has been handed over to Client. CP5 | The scheme has exceeded budget due Final account now agreed Building terms of
" Al o [rme| pace |nencew wozzt | erasmooo | susorzes | ame | eseres | 1rvecto | seapeas |osmarns | as | oves | ves il b complets oncethe final account has | 0 & Contarmination issue on site which 0 Desgn|  BuldngServees | he T | Buling Services | £1,363384
Close - HCA Robson Skelton - DBC
been received. has resulted in the removal of Asbestos Services 2005
contract
Springfield - arian Project has been handed over. CPS will be The cyinder has now been instaled, | ¢ —
415 |former school #o| L [ Pece | pace  |aanciew o220 | 3318440 | £31es586 | 5.2% | -£172.854 | 1epdt | 3oaun-it | 20uan | 29 Yes Yes complete once the final account has been urrently under budget performance vill be monitored for 1 month to Keepmoat Keepmoat £2,.882,805
Robson Skelton - DBC wilson contract
site - HCA agreeq check output and energy usage.
Tnder the
ichaet Building terms of
416 | Thome Court ©® | o |eace | poce |manclew| M | neo0s | er1z003 £113018 | 0.0% 25 | 189010 [ 183un-10 | 11aunt0 [ 7 No Vs oBC Project Complete. CP5 to be completed. £ Final account to agree. Design | Building Services the CT | Building Services | £98.204
Services 2005
contract
Under the
sumside Road s Joanne | Final account has now been agreed and al Building terms of
ag | [ ] L | Place Place | Alan Glew| HE222 | £784,000 £820,644 47% £36,644 | 0a-Feb-11 | 18-Mar-11 | 25-Mar-11 7 Yes Yes project costs claimed. Aw costs to be claimed | The Project is slightly over budget All works to rear garden now complete. | Design Building Services the JCT | Building Services | £718,392
“HCA Robson Skelton - DBC
for the ramp works. CPS to complete. Services 2005
contract
Ted Fltcher Al Phases now complete. Addtional works suiding No formal
ourt pauline | Clark . . - - . . Mark Wagstaff,|  complete. M) to inspect carpets. Post . ! Contract as
L P, Fo| v [ e | pace [ Feuine | Ok eaoo | erooooco | esorszo 920 | £92380 [ 31Mar12 | 20.0un12 | 31Mar12 | -0 ves ves g o e s o \ No issues. oo | putang Serees | GRS outing Sovces | 825410
t completed. Provider
Al works now completed. Some propeerties Original project costs cid not anticpate costs g No formal
el Hazel Mike Dawson - | no accessed these il be added onto future | Slippage of budget n to 2012/13 due to gas | "TvOWe YN removing existing back bolers | 7y o Contract as
424 |Heating 2011- [ ] L | Piace Place (chis Harris| H6403 [ £904,000 £904,000 0 £0 31-Mar-12 | 00-0an-00 | o1dukiz | 92 Yes Yes iPpag o 925 | bricking up of fire and costs for installing a Building Services Building Services | £743,000
Neasham DBC programmes. Buddget reconciiation to Supply issues. Manage in-House
12 vertica flue. Budget increased to allow for
complete. o ment Provider
Prospective tenants having problems getting
electric/gas meters connected due to new
numbering and the theft of existing meters.
On Target no fssues at this stage. Additional | Northern Gas Networks scheduled pipework || o formal
Parlide e |t vike Dawson .| O ite work progressing as planned. Winter | works added extended to verge hardening | replacements for Jan 13 brought forward in |29 o tormal
425 | Regenration [ ] L Place Place H6319 | £3,303,000 £3,303,000 0 £0 31-Mar-12 | 00-Jan-00 | 31-Mar-12 0 Yes Yes weather may affect progress on external and additonal properties recivieving order to avoid neworks being dug up and Building Services Building Services | £2,202,000
Neashen | Burgess DBC Manage in-House
Project cvis works. doors/drives and fencing works extended | patched repairs. This has delayed the
ment Provider
programme to end May 12 completion of the external drives/pavements
crossings. Aditional works including verge
hardening extended the contract to end May
12
1PM & Heating ezl |t ke Dawson .| Work valued at approximatety 120k denified | On Target no issues a this stage. Adcitional Housing o tormal
426 Additions [ ] L Place Place Neasham | Burgess | HB418 £150,000 £150,000 0 £0 31-Mar-12 | 00-Jan-00 | 31-Mar-12 0 Yes Yes DBC for inclusion in programme. Heating properties added, budget slipped in to 12/13 Progress. Manage Building Services In -House | Building Services £150,000
U replacement booked into programme in order to complete works. 9 ”
ment Provider
Housing No formal
Continuation of the Cockerton phase of IPM | On Target Building services prices being
a2 |Cockerton P @ | o |ewce | pme | | o [0 possom | erossoso o s | stvarts | oovanco | svwarss | o Yes ves[Mike Dawson - O o the Regeneration of the | revewed and any impact on budgets o pe. | ACCESS ssued 0 propertis, therefore unable  Asset | g conices [COMRNES | g sonices | 1,056,080
Phase 2 Neashen | Burgess DBC o carry out works Manage in-House
Cockerton area. assessed
ment Provider
Housing No formal
s | Coskerton @ | o [pace | mee | e |oo o | Gossa0 | cossao | o & | oodanoo | 00san0o oo | o | ves | ves |MkeDawson-|  partof the cockerton Regeneraton © e At | g servces |SR3| gyidng servies | £1.058,800
Regeneration Neashen | Burgess DBC Programme Manage in-House
ment Provider
Housing No formal
Central Hazel " s s Mike Dawson - Progressing to programme and and on Asset Contract as
40|, eaing 1213 [ ) L Place Place Neasham | Harris| 0 £959,000 £959,000 0 £0 31-Mar-12 | 00-Jan-00 | 31-Mar-12 0 Yes Yes DBC On site progrogressing to plan budget No issues. Manage Building Services In -House | Building Services £959,000
ment Provider
ntermal
Schemes include Glebe Road, Park Lane, HeE Agreed
521 Bus Stop [ ] L | Place Place  |manclew| A" | Tisos| £133,000 £133,000 0 £0 31-Mar-10 | 31-Mar-12 | 31-Mar-12 0 YES NO N/A bus stop audit and review of Town Centre | Budget may need to cover any works on |- Original proposal being reconsidered as 2 | ooy | nternal Building Services | contract | Memal Bullding NIA
casey o TVBN projcts if scheme doesn' go ahead | result of discussions with Portilio hoider. | g7 o Services
Service
Main
Contract -
NEC3
Option A
Hutton Works started on site on 6/8/2012. Heavy | Ac s provide contir Scheme has been delayed and costs Design and
uon Jonathan sty Thompson|  fintal and issues with bridge fabrication uirements. P m | increased by the requirement to include a cove.- 08c standarg P91 SOMY 0 6o sorvce
556 ® [ L |race | Pace [Aanclew Tisa1 | £180,000 £187000 | 39% | £7000 | 31Mar10 | 190012 | 16Nov2 | 28 ves ves  [FaY TROMPSON  pave caused slight delay. Issues with gas. \ ) rovi NGN main over the bridge. NGN only utised |  URS DBC £162,888
footbridge Gal - Scott Wison Terms and Conditions. Direct (Ourham
e \works concrrentey have also dcaused delays. | cor tin PPS d e | their ight to do this at a late stage in standarg | grest Gt
Works completed on Friday 16/11/12. NGN contribut scheme development Terms and
Conditions
through
Highways
Framework.
Potarm Lane - U I - S— Contract s
= | o T I T T e e e P I I e I e e w @ cota | Atveried oo €90 | NG | o & caret | £9920
replacement ! ! Option 8
Tees Valley Proposals for 1st year bucget was presented
sg9 [ Bus Network ® | U | Pace | Place Jom | various | 0 | s2259120 | 2289120 0 0 00-0an-00 | 00-3an-00 [ 00-3an-00 [ 0 0 YES 0 to Cabinet on 2nd November 2010 and was 0 0 To be determined Tobe | 1o be determined 0
Improvement Anderson approved. It is proposed to purchase the
Project vequired land this financial year
Schemes to include Milbank Road, Cleveland Internal
Bus Stop Andy Terrace, Firthmoor, Morton Palms, Merrybent | Schemes will be used as local contribution Hae Jareed | internal Buiiding
573 [ ] L Place Place Alan Glew TL602 [ £100,000 £100,000 0 £0 31-Mar-11 | 31-Mar-12 | 31-Mar-12 0 YES £0 £0 . " £0 Consult | Intemal Building Services | Contract N/A
Casey 7 Low Connisciffe, Fighting Cocks MSG, towards TVENI pion onuac Services
Woodlands Road o
nternal
HeE Agreed
sgg | Safer Routes Ho| 0 [ pace | pace  (amncew| AW |mieis | erzss00 £114780 | 7% | £8720 | 3011 | simeriz | stmariz | o ves £0 £ Works on programme el ! £0 consult | Internal Buiding Services | Contract | Mternal Bulding WA
to School Casey 12, awaiting fina valuation pion onuac Services
Service
nternal
Cycle parkng Anch Wil nee to review current budget once all | - ¢ngtruction on held pending member | H4E
609 | ycle parking o L | Piace Place | Alan Glew Y | rceos | 15,000 £15,000 0 £0 30-0un-10 | 31Mar-12 | 3Mar12 [ 0 £0 £0 £0 Discussions taking place regarding location | quotes have been received. There is a u pending Consult £0 £0 £0 £0
Town Hall Moses comments
possibilty of additional funds from BAPTS ancy
Service
P— TR Scott
612 | Bus priority Hoo[ o | eace | pae  [Manclew| A% | rvoz | eszessso | esiasss0 | 30% | -£97.000 | 3imaris | 00dan00 [ sonovaz | azn | ves ¥es | (e | Al works complete. Within defects peiod No issues at present Capita Symonas/ec. | NEC QPIOn | £GP LUISIEN | g 500,740
Scheme partner)
Street
o1 ® | o |Pwce| Poce |mancew iz | eezo0 | eszooo 0 o | arvarsz | srvarsz [ srvasz | o ves o 0 & 0 & bBc | intema suiking services | contract A
Column Brannan onuac Services

replacement
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2
8
s Ele
= current Penned | Zovoe [ et Picase rovie”
HEIEEE
Project 5| 2|8 5| 3| status [project| SN | petivery | 'nternal f internal ooo | approved Project | variance | Variance | Project [ APProved [Completio  Schedule | ooy | o com tead | information on the | CONtract Contract
ref [projectTitle| & | £ & | S| @ | S8 [T pepart [ BENEY | project | Project | Lo | APPIANCS | Expected our | VERee | NTERES | PIOIRCE | project | nDate /- |Variation [M5CE00 [ MORERARE | SO Progress / Plan / Schedule Budget Issues Consul [ ooeton o e, | Types | contractwitn =
Number dlalels|el® ment | 0P sponsor | Manager z Turn Cost R u PIEtio [ completio [ Actual | (days) J g tant Form
8|58 Budget (Yes /No) place as part of the
&5|5(58|8 oy | noate |completio ey
n Date L
Highway Health & . . Agreed i
615 | Maintenance @ | L |pace| Pace [wanciew| 5% |various| £10s0000 | 1040000 o 0 |atvari2 | sivarte | stvars2| o 0 0 Safety Unit Schemes progressing well against No issues at present, scheme is a No issues at present DEC | Internal Building Services | Contract | MMl Building A
Brannan ogramme programme of various works Senvices
Programme where required Rates
Health & Agreed
Bridge Steve " ar- e ’ Budget amount amended to take in to . Internal Building
616 | amerance ® [ L | orace Place  [Aan Glew| (5% | various [ £137.000 £137,000 0 £0 31Mar-12 | 31Mar12 | 31Mari2 | o £0 £0 Safety Unit | Programme of works held by Dave McGukin Ut the Cheenut St scheme. No issues at present 08C | Internal Building Services | Contract Sonvies WA
where required Rates
North Road to
617 Borough [ ] L Place Place  |Aanclew| A" | istor| £265,000 £265,000 0 £0 31-Mar-12 | 31-Mar-12 | 31-Mar-12 0 £0 £0 £0 Scheme to be consuited on ASAP, planned £0 £0 £0 £0 £0 £0
Boundary Casey construction to commence January 2012
Cycle Scheme
Tnner Ring
618 Road ® | U |pace| Pace |manclew| 2 | o [ es700000 | 3700000 0 20 | 31mar1s | 00an00 | amarss [ o es ves TBC £ 0 £ £ E) E) E)
Improvement Robson
Cartbury 'NWL water main fikely to have significant
Jonathan \ lcrow to carry out nitial assessment. » effect on scheme and could cause significant
619 L::g:i [ ] L Place Place | Alan Glew | "0 0 £0 £0 0 £0 T8C 00-0an-00 | 00-Jan-00 | #VALUE! YES YES DBC procurement of G1 & options analysis T8c. | Budget and funding source to be confirmed. | =7 C8 T K T o carty out None. N/A £0 £0
P work.
Totals £70,189,360 | £69,466,578 -£722,791




