CABINET
13 JULY 2004

ITEMNO. .18

CAPITAL PROGRAMM E
MONTHLY MONITORING REPORT —MAY 2004

Responsible Cabinet Member (s) - Councillor Don Bristow,
Resour ce Management Portfolio

Responsible Director (s) - Paul Wildsmith, Diredor of Corporate Services

Purpose of Report

1. Thisreport presents an updie of the Capital Programme and looks at spending and resource
levels.

Summary

2. Thisisthefirst monthly monitoring report for 200405. This confirms that the Authority

requires capital receipts of £0.884m to be achieved duing 200405. The 200405 asset
disposal programme totals £3.359m therefore surplus capital rece pts of c£2.500m are
anticipated to be arried forward to future yeas. This carry forward will be required to fund
future years capital programmes.

Information and Analysis

3.

Appendix 1 summarises the capital resource positionwithin the Authority. Line 2 details
schemes that have slipped from 200304 and line 3 detail s £hemes that have commenced in
previous years with new resources all ocated to the schemesin 200405. Line 4 details
schemes that have coommenced in 200405. Resources avail able to the Authority are
detailed at lines5-14. Line 12 cktail s usable capital receipts carried forward from 200304.
The balancing resourcefor the capital programme is general fund capital receipts. The
200405 total requirement is detail ed at line 14 (£2.884m). However known expenditure of
£2.000m will be committed in future years resulting in oy £0.884m of capital receipts
required thisyea.

Appendix 2 detail sthe caital schemes that have been approved in previous years.
Included in this appendix are schemes, where the profile of the spending was anticipated to
be phased over anumber of financia years and also schemes that have slipped from
200304. Column A details the gpproved budyet, Columns B and C identifies the spend as
at 31st March 2004and ou-turn respectively. Column D details the anourt of expenditure
for each scheme till to be cmmitted during 200405 and Column E details the aurrent
years pendto date.

Appendix 3 detail s the 200405 capital programme. The low level of spendto dateis
consistent with previous years asthere is alead time with many capital schemes. Budget
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10.

11

12,

haders have provided prudent predictions at this early stage with the only variance to
overall budget relating to Housing. In relation to the Housing Capital programme the
current outturn projection has reduced by £0.095m, this has the eff ect of reducing the
Housing Revenue Accourt, Capital Receipt target by the same anourt.

Additional approvals received since the goproved Capital Medium Term Financia Plan are
asfollows:

An additional £0.020m has been dlocaed to alow the demolition d the Hundens Park
Changing fadlity. The Hundens Park changing facilities have been closed for a number of
years as the dhanging rooms for users of the soccer pitches are now located within the
Eastbourne Sports Complex. During this period d closure the building has been subjected
to high levels of vandalism, graffiti and kroken into onsevera occasions despite dl
openings being welded shut. Under the Diredor of Community Services delegated powvers
in conjunction with Director of Corporate Services £0.020m has been approved to enable
thisfacility to be demolished.

An additional £0.070m has been secured from the New Oppartunities Fund, Lottery Fund
for the TRUCK scheme. Thisfundng will be used for the provision o a skateboarding,
biking and Hdading fadlity. Thisfundng coverstheinitial cost to puchase the dasss,
demountable body unit and mobil e equipment for the facility. This ssheme was reported to
Cabinet on &h June 2004

An additional £0.077m has been secured from the Department of Health in relationto
Improving Information Management. Thisfundng will be used to further enhancethe ICT
equipment within the Socia Services Department. Officers are arrently preparing a
Cabinet report to formally release this fundng.

At this early stage in the year outputs achieved as adired result of the 200405 cepital
programme ae limited due to the lead time for many schemes. However the fina phased
payment for the purchase of the Arts Centre has been made.

In relation to the Education Capital Programme work is continuing onthe eection d new
music dasgooms at Longfield Comprehensive and the eedion d the new drama and music
suite & Hurworth Comprehensive. Work is also continuing regarding the federation fundng
for both Eastbourne and Hurworth Comprehensives. Regarding bailer replacement/heating
works and rewiring preparatory costs are airrently underway in advance of amajor
programme of works to be undertaken during the schod halidays. Work is aso continuing
onthe @nstruction d the new Alderman Leach Primary Schod. Since the last update
constructionwork has also commenced onthe nstruction d the Educaion Village.
Regarding the replacement of Skerne Park Primary, currently the design stage of the project
is nearing completion. Additionally minor access works are al'so continuing at
Hummersknaott Comprehensive.

In relation to the Housing Capital Programme 24 properties have benefited from Internal
Planned Maintenance d Tennyson Gardens, 23 at Globe Close, 13 at Model Place and 40at
Hargreaves Terrace. Extra care work is continuing at Oban Court and to date 26% of the
work have been completed and 30 of the flat remodelling work has been completed at
Dinsdale Crescent.
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13. Regarding the Transport Capital Programme the Pateley Moor Home Zone scheme and the
Station interchange are both nearing completion. The station interchange has creaed a
transport hubthat will enable abus srviceto operate between the Town Centre, Bank Top
Station and Teessde International Airport. In relationto monitoring the wurters of cycle
and cars have been installed at 40 locations throughou the town, which automatically
forward information drect to the Town Hall. The programme of the replacement of Bus
Stopflagsisaso neaing completion.

Conclusion

14. The Capital Programme totaling £40.927is ontarget with nosignificant variances to report.
Capital Recapts of £2.884m are required with an estimated requirement of £0.884m in
200405. Asset disposas have been identified to cover this and to suppat future years
Capital Programmes.

Lega Implications

15. Thisreport has been considered by the Borough Solicitor for legal implicationsin
accordance with the Courcil’ s approved procedures. There are noissues which the Borough
Solicitor considers need to be brought to the specific attention & Members.

Sedion 17 d the Crime and Disorder Act 1998

16. The contents of thisreport have been considered in the mntext of the requirements placed
onthe Courril by Section 17of the Crime and Disorder Act 1998 namely, the duty on the
Courxil to exerciseits functions with due regard to the likely effed of the exercise of thase
functions on, and the need to doall that it reasonably can to prevent, crime and dsorder in
itsarea. Itisnat considered that the contents of thisreport have any such eff ect.

Consultation

17. Noforma consultation hes been undertaken regarding this report,

Council Policy Framework

18. Theissues contained within this report do nd represent change to Courcil padlicy or the
Courxil’ s palicy framework

Dedsion Deadline
19. For the purpose of the ‘cdl-in" procedure this does nat represent an urgent matter
Remmmendation
20. It isrecommended that:-
(& The200304 Capita Outturn be noted.

(b) Capita Resources of £0.020m be gproved in relation to the Hundens Park Changing
Fadlity.
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Reasons

21. Therecommendations are suppat to allow Members to nde the progressof the agreed
Capital Programme and to formally release capital fundng in relation to the Hundens Park
Changing facility.

Paul Wildsmith
Director of Corporate Services

Background Papers
Capital Medium Term Financial Plan 200405 — 200708
Acoourting Reards

Brian Boggon: Extension 2305
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