
Current Senior Management Structure

Chief Executive

Director of People (D2) Director of Resources (D2) Director of Place (D2)

AD Adult Social Care & Housing
(AD1)

AD Children, Families & Learning
(AD1)

AD Development & 
Commissioning 

(AD1)

AD Finance (AD2)

AD Transformation (AD3)

AD Policy & Regeneration
(AD2)

AD Highways, Design & Projects
(AD2)

AD Community Services
(AD1)

AD Building Services
Vacant (AD3)

AD Resources (AD1) 

Xentrall Shared Services Manager
Joint arrangements with 

Stockton BC

AD HRM
Joint arrangements with Hartlepool

BC under contract

HOS – Head of  Strategic
Commissioning & Partnership

(AD3)

HOS – Head of Adult 
Social Care (AD3)
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