Quad of Aims
(To be Completed When Requesting an Item on Agenda)

Title: Town Centre Fringe Start Date: March, 2012 End Date:
Scrutiny: Place

PURPOSE/AIM RESOURCE

To contribute to and influence the development of the Town Centre Fringe Members

Masterplan

Relevant Portfolio Holder
Democratic Services
Key Stakeholders

PROCESS OUTCOME
1. Clarify the outcome being sought by the Masterplan. 1. éecrzfrzr Eﬂgsgsaggggrgpg}land support for, the aims and objectives of the Town
g' Egﬁg:\ézrrzﬁgrzséﬁ;;ien?smﬂz fl(/loargt(e)rml(;?]rs at key stages of the process. 2. Make recommendations to Cabinet for matters to be included within the

: . . rpian. - Masterplan based on evidence collected and information analysed by Scrutiny
4. Consider the evidence base supporting draft policies and proposals. Members
5. Identify benefits and constraints (specific Task and Finish sessions). '
6. Identify current policy and practice to secure outcomes.
7. ldentity implications on stakeholders and interested parties (Specific Task and

Finish sessions)

8. Assess the viability/practicality of the outcomes being sought.
9. Address and scrutinise any areas of concern.
10. Review progress against Masterplan.
COUNCILLOR o e, CHAIR .

(TO BE SIGNED BY MEMBER OF SCRUTINY COMMITTEE REQUESTING TOPIC)

(TO BE SIGNED BY CHAIR OF SCRUTINY COMMITTEE)




