APPENDIX 5

EDUCATION CAPITAL

Background

1. Fundngisavailableto carry out work at schodsisreceived in two forms, fundng received
by the Authority, of which there ae anumber of streams, and fundng alocated drect to
schods, which is administered by the Local Authority. As much of thisfundngis
hypothecated for individual schods or particular schod sedors, the flexibilities available to
the Authority to redirect al fundng to target the highest priority works within the schod
estate is smewhat limited.

2. Fundng to improve and maintain schodsis provided annually by DfESto all Local
Authorities, who then use an asset management programme to identify needs within schods
and drect fundng to meet these nedls.

3. The Authority undertakes condtion (fabric of the building), suitability (to deliver the
national curriculum) and sufficiency (right number of plages for the schod popuation)
surveys aimed at identifying and quantifying financially the needs within Darlington schods.
Detail s of the surveys are passed to schods and form the basis of Local Asst Management
Plan (LAMPA) meetings between the Education Department and the individual schods.
These LAMPA meetings agree the priority works to be funded using both Authority and
schod specific capital budgets. This process ensures that schods gend their individual
capital alocaionsin line with asset management priorities. To ensure this agreement can’'t
be breached, the ad¢ual fundng made available to schodsisonly relessed ona projed-by-
project basisin line with the priorities contained within the LAMPA.

The Problem

4. Although capital fundng levelsto suppat work in schods have risen significantly in recent
times, previous under-fundng has |l eft alegacy of abacklog of maintenance and ursuitable
schod buildings. The main issue the Authority faces therefore is the actual identified needs
always excedl the avail able fundng. Thisis being addressed in a number of ways with 20%
of Darlington pupls expected to be in new schods by December 2006and the outcome of
the Review of Primary Schod Educationin Darlington. The future for the secondary sector is
clouded as Darlington schods are not included in the first waves of Building Schodsfor the
Future (BSF). Therefore, the propased way forward is dealt with in three areas and each of
theseisdedt within turn.

Existing Commitments

5. Annex 1 showsthe mmmitments that the Authority has aready entered into for 200506.
These include the pladng of fire stopsin roof voids to avoid similar problems to those
experienced duing the fire & Middeton St George. In addition, the Authority must meet the
cost of suitability works which are arrently undermining the ability to deliver the national
curriculum, meet financial commitments on the new Skerne Park Primary Schod, deliver



6. Capital works within the schod amalgamation programme and meet the financial
impli cations of the sufficiency works contained within the Primary Review. Finally, fundng
is gill required to med costs associated with advisory work onthe PFI Programme. Within
these programmes, one projed for alterations to the newly amalgamated Whinfield Primary
Schod includes proposalsto barow £28Q000 undy via prudential borrowing, with the
repayments met from Education Department’ s resource dlocation.

7. All these works have been assessed as being of exceptionally high griority and the non
delivery of these programmes would seriously undermine the delivery of education and leave
the Authority unable to meet financial commitments on previously agreed major building
projects.

Primary Schools

8. Although the demand for works outstrips the avail able resources, the situation within the
primary sector isfelt to be manageable. The schods do nd facethe scde of works of the
semndary sector and the impact of the new schods and the introduction d the Primary
Review will help further. Annex 2 shows the Asset Management requirements for Primary
Schods and the works that would idedly be caried ou during 200506. The planned fundng
column shows that of the total of £1.589m, it is proposed to all ocate £1.152m during
200506. Thiswill be met from modernisation fundng of £0.970m and contribution from
schods, Devolved Formula Capital (DFC), of £0.182m.

Secondary Schools

9. Aswith the Primary Schods demand for works outstrips the available resources. However, a
similar review to that for Primary Schodsis needed to determine the way forward. It was
hoped that the fundng from BSF would be the cdalyst for the review; however, Darlington
is not guaranteed any fundng before 2011 Therefore, areview needsto be carried ou to
determine the future of secondary provisionin Darlington. It istherefore propcsed nd to
alocate any fundng to particular schemes, but to create a ©ntingency to deal with any
emergencies whilst the review takes place. It is expected that the review will be complete by
summer 2005 A contingency of £0.310m can be met from Education Modernisation
resources andit is suggested that thisis supdemented by a further £0.250m from corporate
resources to make a ontingency of £0.560m.

Conclusion

10. It is suggested to all ocate the following amourts to dff erent elements of schods' capital
fundng for 200506 and carry out areview of the provisionin the secondary sector.



Asset Priority | Proposed Proposed Funding to be met from
Management | 2005/06 | Funding
Plan 2005/06
Requirements
Modernisation | Schools Corp. Prud.
(DFC) | Funding | Borrowing
£m £m £m £m £m £m £m
Existing 1.750 1.847 1.798 1401 0.117 0.280
Commitments
(Annex 1)
Primary Schods 2.643 1.589 1152 0.970 0.182
(Annex 2)
Secondary 3.690 1122 0.752 0.310 0.192 0.250
Schod's (Annex
3
Total 8.083 4.558 3.702 2.681 0.491 0.250 0.280
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