TERMS OF REFERENCE

Title: Residential Nursing/Care Agreements

Start Date: June 2012 End Date:
Scrutiny: Adults and Housing Scrutiny Committee
PURPOSE/AIM RESOURCE

To advise Members of the vision that is in development for how services for
People in Darlington will be commissioned over the next 5 years.

The aim is to proactively plan for future demand for the most vulnerable Children,
Young People and Adults within available budgets developing an economic model
with better balanced support to reduce demand.

Implementing the vision will encompass some of the projects already underway
either through the Transformation Team or within services with some new work as
where gaps are identified through the initial analysis within the programme.

Democratic Services time
Head of Commissioning and Partnerships time
Cabinet Portfolio Holder for Adults and Housing

Project Sponsors- Murray Rose /Chris Sivers
Project Owner- Elaine O’ Brien

Programme Manager-Jeanette Crompton
Project Manager- Peter Akers

PROCESS

OUTCOME

1. Receive a verbal update/ Presentation on the People Vision from Head of
Strategic Commissioning and Partnerships

2. Question any areas relevant Officers/Cabinet Member

3. Members to advise on future reporting/involvement requirements

1. Committee Members to have an understanding of the vision for how
Services for People will be commissioned over the next 5 years.
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