APPENDIX C

A PROGRAMME TO DEVELOP CHILDREN'S ERVICES

1. We need to establish children's srvices as a programme not aproject. Thisis more than
just semantics. There will be many constituent projects within the programme and there
will be inherent tensions between the pressures on grojects to complete to time and budjet
and the need to achieve the wider goals of the programme.

2. Beforewe start, we need to have an outline understanding of the following in relation to
children's services:

» Benefits— Theidentification and definition o benefits to the organisation and the
management and measurement processes required to ensure that they are realised.

» Risksandissues— The reagrition and management of risks that, if they happen, will
adversely aff ect the operation d the programme and its outputs. Issues are arrent
problems and chall enges that require management intervention to enable the
programme to remain ontrad.

» Finance— The financial management of all programme and project activities.

o Stakehoders— Theidentification d stakeholders, together with detail ed analysis of
their individual interests and involvement in the programme and its outcomes.

« Communication— The ongoing communication that establishes two-way information
flows between the programme and its stakeholders.

» Quality — The processof buil ding quality into the management of the programme and
its deliverables.

» Management of the programme — The antrol of documentation and key deliverables
for the programme.

* Processes— The management processes that identify and define the programme;
establi sh the programme’ s infrastructure and dans, manage the projects and their
delivery; and redlise the benefits.

Thiswill betimewell spent in ou view.

3. A programme hasavision d the 'end-state', but no clearly defined path to get there. This
seansto usto betrue for children's srvices. Thereis aneed to establish:

» avision- acustomer focused definition d what to expect from the transformed
organisation, its srvicelevels, cost etc;

»  Dblueprint - amore detail ed description d what the organisation looks like in terms of
its business processes, people, information systems, facilities, data;

Thiswill help us enormously to communicate with athers and, in afew yearstime, actually
help us determine whether or not we have delivered.

4. The processes of programme management are:
» identifying a programme

* defining a programme
 establishing a programme



* managing the portfolio
» ddivering benefits
» closing a programme.

These ae shown in the diagram below.
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Indicative dates for these stages are shown below.

Identifying a Defining a Establishing a Runrning a Closing a

Programme Programme Programme Programme Programme

End January 2005 Mid March End March 200506 - June 2008
2005 2005 200708

5. Itis suggested that:

The team chaired by the dhief exeautive oversee the first stage (identifying a
programme) and thisis sgned of through Cabinet/CMT and Cabinet.

The Programme Diredor (Director designate for Children’s Services) with a small
team — current SMTs of Educaion and Socia Services andthe Head of Policy carry
out the seaond stage — devel oping the programme. A planning day has been arranged
for 16 February at Headlam Hall.




« Thenext 3 stepsareto be arried ou by the programme organisation that is
established by the Programme Director appanting to designated programme roles.

6. Descriptions of the main comporents, outputs etc of the stages of the programme are shown

below;
Identifying | Defininga | Establishing | Managing | Delivering | Closing a
a programme a the benefits | programme
programme programme | portfolio
Programme Mandate CO
Programme Brief CR RV
Vision Statement oC RF RV RV
Blueprint CR UP UP RV
Benefit Profiles CR §]=) §]=) RV
Benefits Management CR upP UP RV
Strategy & Plan
Communications CR UP UP RV
Strategy & Plan
Financia Plan CR UP RV
Programme CR RV RV
Organisation Structure
Quality Management CR RV RV
Strategy
Risk Log CR UP RV
Risk Management CR RV RV
Strategy
Stakeholder Map CR RV RV
Programme Plan CR UP UP RV
Project Portfolio CR UP
BusinessCase CR RV RV RV
Isses Log CR UP RV
Programme policies CR RV RV
and procedures
Programme Support CR RV RV
Office Functions
Programme Benefits CR CR
Reviews
CO Confirmed OC | Outline Created RV | Reviewed
CR Creded RF Refined UP | Updated

7. Therelationship between programme management and individua projectsis shown below:
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Examples of projeds are shown below in relation to ealy aspects of the projed — many
more will be identified duing the planning day and the *defining a programme’ stage

Proj ect Lead Timescales
1. Structures, change programme into pditicd MA Jan 05
processan consultation process LOD

2. Appantment of Assistant Directors

a) New job descriptions MA Jan 2005

b) Job evaluation HR Feb 2005

c) Slotting in/ interviews MA/CMT/Members | March 2005
d) Advert for any vacancies MA April 2005
e) Interview / appadntment MA/CMT/Members | June 2005

f) In pace September 05

3. Mapping of Children’s Services

a) Education Sept 05
b) Health Performanceleads? | Sept 05
c) Social Services HA Sept 05
d) Voluntary sedor JK Sept 05
€) Other partners Sept 05

4, Acoommodation

a) Mapping of current accommodation JBuxton Oct 05
b) Mapping of avail able accommodation JBuxton Oct 05

) Propacsal for new department’ s needs JB/MA/ADs Dec05




8. Weneed to set up aformal structure:

» Programme Diredor - Margaret Asquith

» Programme Manager - person resporsible for day to day work and chasing

» BusinessChange Manager - whose jobis to ensure that benefits can be measured and
are atualy delivered.

Margaret Asquith Lorraine O'Donnéell
Director of Social Services Head of Policy

Lorraine O'Donrell: 2013
cp



