
Reports - quantitative

Note: scores are indicative only and reflect self-assessment.  They are comprised from collating the "scroll bar" inputs for each statement.
The charts show the data in three different ways as different organisations may wish to display their outputs in a number of different ways.

Guidance

i
Home

3

4

5

ue
st

io
n

Clear and Credible Plan 

2
3
4
5

Strategy development &
implementation

Clear and Credible Plan 

0

1

2

3

4

5
C

lin
ic

ia
n 

le
ad

er
sh

ip

P
op

ul
at

io
n'

s 
he

al
th

ne
ed

s

U
nd

er
st

an
di

ng
P

ro
vi

de
rs

V
al

ue
s 

an
d

be
ha

vi
ou

rs

C
on

tin
uo

us
im

pr
ov

em
en

t

Sc
or

e 
pe

r q
ue

st
io

n

Clinical Focus and Added Value

0
1
2
3
4
5

Clinician leadership

Population's health
needs

Understanding ProvidersValues and behaviours

Continuous
improvement

Clinical Focus and Added Value

0

1

2

3

4

5

Patients & Public Engagement Engaging with communities

Sc
or

e 
pe

r q
ue

st
io

n

Engagement with Patients / Communities

0
1
2
3
4
5

Patients & Public
Engagement

Engaging with
communities

Engagement with Patients / Communities

Zero score denotes 
opted out of this

Zero score denotes opted out of this
Zero score denotes 

opted out of this

Zero score denotes opted out of this

Return to 
reports

Qual.
reports

Quant. 
reports

Overview 
report



0
1
2
3
4
5

S
tru

ct
ur

e 
an

d 
C

ul
tu

re
 o

f
C

ha
ng

e

C
on

tra
ct

in
g/

 P
ro

cu
re

m
en

t

A
dm

in
is

tra
tiv

e 
fu

nc
tio

ns

C
lin

ic
al

 G
ov

er
na

nc
e

E
m

er
gi

ng
 C

C
G

 s
tru

ct
ur

e 
&

ca
pa

bi
lit

y/
 L

&D

In
te

gr
at

io
n 

of
 g

ov
er

na
nc

e

Fi
na

nc
ia

l m
an

ag
em

en
t

ca
pa

ci
ty

/ c
ap

ab
ili

ty

Fi
na

nc
ia

l p
la

nn
in

g 
co

nt
ro

ls

E
xt

er
na

l F
in

an
ci

al
 C

on
tro

l
R

eq
ui

re
m

en
ts

Sc
or

e 
pe

r q
ue

st
io

n

Capacity and Capability 

0
1
2
3
4
5

Structure and Culture of Change

Contracting/ Procurement

Administrative functions

Clinical Governance

Emerging CCG structure &
capability/ L&DIntegration of governance

Financial management capacity/
capability

Financial planning controls

External Financial Control
Requirements

Capacity and Capability 

0

1

2

3

Strategy development &
implementation

Best value Vision The Case for Change

Sc
or

e 
pe

r q
u

0
1
2

Best value

Vision

The Case for Change

4
5

on

Leadership Capacity and Capability

L di Ch

Leadership Capacity and Capability

0

1

2

3

4

5

Managing
relationships

Engagement with
other

commissioners

Engagement with
providers

Existing
relationships and

processes

Engagement with
Local Authorities

and others

Sc
or

e 
pe

r q
ue

st
io

n

Collaborative Arrangements

0
1
2
3
4
5

Managing relationships

Engagement with other
commissioners

Engagement with
providers

Existing relationships
and processes

Engagement with Local
Authorities and others

Collaborative Arrangements

Zero score denotes opted out of this
Zero score denotes 

opted out of this

Zero score denotes opted out of this
Zero score denotes 

opted out of this

Zero score denotes opted out of this
Zero score denotes 

opted out of this



0
1
2
3
4

Le
ad

in
g 

C
ha

ng
e

B
us

in
es

s 
In

te
lli

ge
nc

e 
&

R
ep

or
tin

g

Le
ad

er
sh

ip
 in

 g
ov

er
na

nc
e

&
 d

el
eg

at
io

n

Le
ad

in
g 

a 
co

m
m

is
si

on
in

g
or

ga
ni

sa
tio

n

Le
ad

er
sh

ip
 ro

le
s

Fi
na

nc
ia

l e
le

m
en

ts
 o

f
go

ve
rn

an
ce

E
ng

ag
em

en
tSc
or

e 
pe

r q
ue

st
io

0
1
2
3
4
5

Leading Change

Business Intelligence &
Reporting

Leadership in
governance &

delegation

Leading a
commissioning

organisation
Leadership roles

Financial elements of
governance

Engagement

Zero score denotes opted out of this

Zero score denotes opted 
out of this

0

1

2

3

4

5

Business Intelligence
& Reporting

Leadership roles Clinical Governance Integration of
governance

Sc
or

e 
pe

r q
ue

st
io

n

Collated data on governance (sub-category)

0
1
2
3
4
5

Business Intelligence &
Reporting

Leadership roles

Clinical Governance

Integration of
governance

Collated data on governance (sub-category)

Zero score denotes opted 
out of this

Zero score denotes opted out of this


