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Note: scores are indicative only and reflect self-assessment. They are comprised from collating the "scroll bar" inputs for each statement.
The charts show the data in three different ways as different organisations may wish to display their outputs in a number of different ways.

Clinical Focus and Added Value Clinical Focus and Added Value
5 Clinician leadership
5 5
= 4
Q
>3
@ 2 Continuous Population's health
g improvement needs
o1+
3 [ B
0 - T T T T
a s 2 =R =
5 3 So 53 g2
bt 2 c @ S >3
S ) fele) s < >
s o3 23 35 =
< S8 5 S8 Sg
.g g = 5 = Values and behaviours Understanding Providers
E Q
% g Zero score denotes
Zero score denotes opted out of this opted out of this
Engagement with Patients / Communities Engagement with Patients / Communities
Patients & Public
5 Erégagement
S 4
=
3
53
o
.
22 \
o ,,/ Engaging with
5 “\ communities
(8] 4
A 1
0 -
Patients & Public Engagement Engaging with communities
Zero score denotes
Zero score denotes opted out of this opted out of this
Clear and Credible Plan Clear and Credible Plan
5 Strategy development &
implementation
c
= 4
=
)
Q5




Score per qu
N

0 . ; :

Strategy development & Best value Vision The Case for Change
implementation

Zero score denotes opted out of this

The Case for Change é\ﬁ Best value

Vision Zero score denotes
opted out of this

Capacity and Capability

Capacity and Capability

5
c
24
2 3 Structure ar15d Culture of Change
[0} X .
g. 2 ExternRaI Flr_]anaal Control Contractlngl Procurement
o equirements
o1 4
20 '
o0 A
S © < 2 3 3 3 € 2 ° Financial planning controls Administrative functions
g8 ¢ & £ £ T § 8z £ ¢ P m
o 2 e g s g £ S5 § Sa '
= 5 5 ] S ] 2% o o2
°s 8 © 3 Z3 3 c g > <)
h=l=1 I > 0] = =) o O = 2 E Financial management capacity/
c g =] = (O w= Ex < g9 Clinical Governance
® < = 5} T Q= S =2 S R capability
20 2 = ] o5 c 8 g 8 £3 -
s 5§ £ £ 28 £ & 2 3§ —
5 g £ 5 28 = S8 B T Emerging CCG structure &
> = £ & © 5 E=R3) 3] £ Integration of governance bility/ L&D
g g g S 8 i < g capability;
£ IS =
© wi [ o . Zero score denotes|
Zero score denotes opted out of this opted out of this|
Collaborative Arrangements Collaborative Arrangements
5 . —
Managing relationships
5
c 4
2
=
3
S 3 Engagement with Local Engagement with other
f Authorities and others commissioners
[}
Q9
[}
=
o
o
" ] l l l
0 - . . . . Existing relatlonshlps ngagement with
Managing  Engagement with Engagement with Existing Engagement with and processes providers
relationships other providers relationships and Local Authorities Zero score denotes

commissioners Zef 2887 Genotes o%?gdo WS this

opted out of this

Leadership Capacity and Capability

Leadership Capacity and Capability




Score per questit

w

Z_E. l l l l

o
I |

Engagement H

Leading Change
Leadership roles
governance

Reporting

& delegation
Financial elements of

Business Intelligence &

Leadership in governance
Leading a commissioning
organisation

Zero score denotes opted out of this

Leaging Change

Engagement /\ Business Intelligence &
939 Reporting

Leadership in
governance &
delegation

Financial elements of
governance

Leadership roles
organisation

Zero score denotes opted

out of this

Collated data on governance (sub-category)

Score per question

5

I lanm

Business Intelligence  Leadership roles Integration of
& Reporting

Clinical Governance

overnance
Zero score denoteg optetfl out of this

Collated data on governance ésub-calte Ior N
usiness Intelligence
Reporting
5

Integration of
governance

Leadership roles

Zero score denotes opted
- out of this
Clinical Governance




