CABINET
8TH JUNE, 2004

ITEM NO. 6(€)

SICKNESS ABSENCE TASK AND FINISH REVIEW GROUP

Responsible Cabinet Member (s) - Councillor Don Bristow,
Resour ce Management Portfolio

Responsible Director (s) - Paul Wildsmith, Diredor of Corporate Services

Purpose of Report

1. Toreport the Resources Scrutiny Committee’s recommendationsin relation to sickness
absence levels within the Authority.

Information and Analysis

2. AsMemberswill be avare, the Resources Scrutiny Committeehave, since 2002 been
monitoring, through a Task and Finish Review Group, the levels of sickness absence within
the Authority. The most recent piece of work has invalved all Members of the Scrutiny
Committeeinterviewing al Diredors and relevant Human Resource Officersto oltain
information onthe df ect sickness absence was having ontheir individual departments bath
in terms of service delivery and financially and following these medings the Resources
Scrutiny Committee have formulated the foll owing recommendations to Cabinet :-

(@ That thework of the SicknessAbsence Task and Finish Group ke on-going;

(b) That this Scrutiny Committee suppats and congratul ates the on-going work of the
Directors and Human Resource Divisionin reducing sickness absence levels within the
Authority;

(o) That afurther report onthe positionin relation to sicknessabsence be submitted to a
meeting of this Scrutiny Committee in six months' time, such areport to include the
financial implications and the eff ects on service delivery within individual departments;

(d) That this Scrutiny Committee be kept informed of any naticeable increases or deaeases
in the levels of sickness absence & any particular time;

(e) That this Scrutiny Committee suppats the propcsed article for ‘The Flyer’;
(N That the Cabinet Member with the Portfolio for Human Resource Management be

requested to report badk to this Scrutiny Committee onthe action being taken by the
individual portfolio hddersto reduce and control sickness absence within their areas;
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(g) That the Officersmembers be requested to oktain information from private sector
companies within the Borough to ascertain their palicies and procedures for dealing
with sickness absence and to enable acomparison ketween them and this Authority to
be made; and

(h) That abreakdown of how the total figureis calculated be provided to a future meeting
of this Scrutiny Committee.

Director’s Comments

3.

The work undertaken on Sickness Absence by the Resources Scrutiny Committee, both as a
full Committee ad through the Task and Finish Review Group Fes been welcomed by the
Human Resources team and Diredors, who fully suppat the recommendations of the
Committee

The report to Cabinet on 3@h March, 2004gave afull commentary on the position
regarding sicknessabsencein Darlington. Since then, the outturn for 200304 in terms of
the number of days lost per employee (BVPI 12) has been finalised at 11.19 days and the
lost timerate & 5.19%. Although the overall | ost time rate for sicknessabsence has
increased by 0.25% from the previous yea, it is notable that the final quarter for 200304
showed amarked deaease of 0.47% on bdh the previous quarter, and the same quarter in
the financia year 200203.

This decrease, at atimein the year when sickness absence is usualy at its highest level is
reflective of the ongoing work undertaken by Directors and Human Resources in reducing
sickness absence levels which has been recognised by the Resource Scrutiny Committee. A
high level of sickness absence management will be maintained and it is hoped that the
recent decreasing trend will continue throughou 200405 resulting in an overall reduction o
sickness absence across the Courxil.

Lega Implications

6.

This report has been considered by the Borough Solicitor for legal implicationsin
accordance with the Courcil's approved procedures. There are noissues which the Borough
Sali citor considers need to be brought to the specific attention d Members, other than those
highlighted in the report.

Sedion 17 d the Crime and Disorder Act 1998

7.

The contents of this report have been considered in the mntext of the requirements placed
onthe Courxil by Section 17of the Crime and Disorder Act 1998 namely, the duty on the
Courxil to exercise its functions with due regard to the likely effed of the exercise of thase
functions on, and the need to doall that it reasonably can to prevent, crime and dsorder in
itsarea. Itisnat considered that the contents of thisreport have any such eff ect.

Council Policy Framewor k

Dem/0806041tem6(€) - SicknessAbsence T& F RG -2-
Cabinet



8. Theissues contained within this report do nd represent change to Courril palicy or the
Courxil’s pdlicy framework
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Dedsion Deadline
9. Forthe purpose of the ‘cdl-in" procedure this does nat represent an urgent matter
Recmmendation

10. It isrecommended that suppat be given to the cntinued work of the Resources Scrutiny
Committeein the aeaof Sickness Absence.

Reasons
11 Therecommendationis suppated to enable the mntinued review and challenge of Sickness

Absence Management within the Authority.

Paul Wildsmith
Director of Corporate Services

Background Papers

No Background @apers were used in the preparation o this report.

Shirley Burton : Extension 2233
PB
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