COUNCIL
21ST JULY, 2005

ITEM NO

OVERVIEW OF RESOURCES SCRUTINY COMMITTEE

1. Since the last ordinary meeting of Council, the following are the main areas of work the
Resources Scrutiny Committee has undertaken :-

(2)

(b)

(©)

(d)

Work Programme 2005/06 — We have considered the work programme for the
2005/06 Municipal Year. As well as our scheduled word programme, our main
reviews this year will be Gershon and Community and Voluntary Sector funding. It is
envisaged that both of these reviews will take the year to complete. We will also be
monitoring Cabinet’s Forward Plan and raise any issues or areas of concern

Sickness Absence — As Members will be aware, sickness absence is an on-going
review of the Resources Scrutiny Committee. The Review Group will be meeting
again shortly to look at the current position and Members will be advised accordingly.

Performance Indicators — I have also requested Members of the Scrutiny Committee
to investigate and monitor some of its relevant Performance Indicators. Some work
will be undertaken and the outcome reported back.

Capital Strategy and Asset Management Plan — We are due to look at this in
August 2005 and it has been agreed that in doing this, we will tour some of the
Council’s assets.

I, as Chair, have also had discussions and meetings with various Officers about the work of the

Committee.
Councillor Ian Haszeldine
Chair Resources Scrutiny Committee
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