CABINET
15TH FEBRUARY 2005

ITEM NO. ........ [T

SINGLE ASSESSMENT PROCESSIMPLEMENTATION APRIL 2005

Responsible Cabinet Member(s) — Councillor Eleanor Lister, Adult Services Portfolio

Responsible Director(s) — Margaret Asquith, Director of Social Services

Purpose of Report

1. Togainapprova for theimplementation d the Single Assesament Process across
Darlington, invalving the following key stakeholders.

» Older People over the age of 65, including thase with aMental Hedth need
* People ajed 18+ with a Physicd or Sensory Impairment

* Informal Carers

» Darlington Borough Courcil Socia Services Department

* Darlington Primary Care Trust

» Darlington GP Ractices

* County Durham and Darlington NHS Acute Trust

*  Cournty Durham and Darlington Priority Services Acute Trust

* Voluntary and Independent provider sector

The report has been written jointly with the Primary Care Trust (PCT) and an identicd
report is going to the PCT Board.

Information and Analysis

2. The Single Assessment Process (SAP) isoutlined in the National Service Framework for
Older People, Standard 2 Person Centred Care (DoH 2007). Guidance onimplementation
was provided within the Health Service Circular HSC 2002001 and Locd Authority
Circular LAC (2002 1, and appliesto bah hedth and socia services. SAP recognises that
many people have health and social care needs and that agencies need to work together so
that the assessment and care planning are person centred, eff ective and co-ordinated.
Locally the Community Strategy (Darlington Partnership 20032004 outlines the vision for
building a better future for Darlington through a partnership with local people and
organisations. A major themed goal within the Community Strategy is‘A placefor living
safely andwell’, which will be achieved through partnership working with core agencies to
improve the pullic health and well-being. The Darlington SAP suppats the ahievement of
both national and local goals and oljectives through partnership working.
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Background Information

3.

In October 2001there was drategic agreament between hedth and socia care across Courty
Durham and Darlington to commence planning for implementation. Thiswas interpreted in
Darlington through the formation d a Darlington Locality Implementation Group, which
used the dorementioned DoH Guidance to agree local implementation process. This
resulted in a pilot from December 2002to March 2003 invaving asingle GP Ractice and
multi agency team.

A ‘virtual’ integrated team was st up, who uilised a combination d local and retional
assessment documentation. Roles and resporsibilities aaossdisciplines were shared in an
eff ort to reduce dugication d service user assessment. Difficulties were encourtered in the
sharing of information die to Community Health Services nat having IT systems to suppat
SAP and pimary health and socia care systems not being able to communicate with each
other.

The Evaluation Report (December 2002— March 2003 of the pil ot indicaed that from a
Sservice user perspective the process was siccessful and provided:

* A person centred assessment and care

» Thescae and depth of assessnent wasin propattion to the persons needs

» Ensured agencies did na dupicate each ather’s assessments

» Enable professonalsto contribute to the assessment in the most effedive way

However from a professional perspedive, in order for SAP to be succesdul, the following
was required:

* Locally agreed dacumentation based onnational guidance
» Single paint of accessfor hedth and social care

* Integrated hedth and socia careteans

» Joint pdlicies and gudance

* IT systems and conrectivity

* Joint multi disciplinary training programme

Thisreiterated DoH guidance and recommendations.

Progressto date

6.

SAP hasto beimplemented by April 2005 In order to achieve this the following has been
agreed, developed and implemented:

e SSD & PCT SAP Roject Leads

» SAP Seering Groupand strategic diredion from the PCT Chief Exeautive and SSD
Director

o Contact Assesgnent (i.e. initia/limited) agreed acossCourty Durham and Darlington
health and socia care

» Locally agreed Overview Assessment (in-depth) across Darlington PCT/SSD

» Singlepaints of contact within PCT, SSD, and Acute Hospital - DMH

» Joint pdicies and gudance —to Draft 3 Stage.
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* Courty Durham & Tees Valey & North Y orkshire Overarching Information Sharing
Protocol - Document No. DTY ISP December 2003 Suppated by alocal agreed
information sharing protocol.

» Locally agreed IT solution. Work ongoing re national IT conrectivity via our Local
Service Provider — Accenture.

* In-depth multi agency training programme airrently runnng
Work is progressing towards integrated health and social care teams.

Outcome of Consultation

7. Service user and carer involvement has been an integral part of the process and
representatives from older people, and adults with aphysicd disability were part of the
Darlington Locality Implementation Group. Wide cnsultationwith al key stakeholders
has been achieved resulting in revised dacumentation, single points of aacess, staff training,
plus palicies and guidance, to underpin good practiceto service users and carers.

Lega Implications

8. Thisreport has been considered by the Borough Solicitor for legal implicationsin
accordance with the Courcil's approved procedures. There ae noissues which the Borough
Solicitor considers need to be brought to the specific attention & Members, other than those
highlighted in the report.

Sedion 17 d the Crime and Disorder Act 1998

9. The mntents of thisreport have been considered in the antext of the requirements placed
on the Courril by Section 170of the Crime and Disorder Act 1998 namely, the duty on the
Courxil to exerciseits functions with due regard to the likely effed of the exercise of those
functions on, and the need to do all that it reasonably can to prevent, crime and dsorder in
itsarea. Itisnaot considered that the contents of thisreport have any such eff ect.

Council Policy Framewor k

10. Theissues contained within thisreport do nd represent change to Courcil pdlicy or the
Courril’s pdlicy framework

Dedsion Deadline
11. For the purpose of the ‘cdl-in’ procedure this does nat represent an urgent matter
Remmmendations
12. It isrecommended that Members:-
(& Approve SAP Implementation by April 2005into core health and socia care services;

(b) Note that the processwill be monitored, evaluated, and adapted as required to med
pubic need and suppat ongoing aganisational change;
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(c) Agreeto suppat new ways of partnership working across health and socia care, e.g.
development of integrated teams; and

(d) Agreeto suppat information sharing through agreed information sharing protocols.
Reasons
13. Therecommendations are suppated by the following reasons :-
(@ Tofacilitate DoH requirements for a Single Assesgnent Process by April 2005
(b) To suppat the Community Strategy visionfor buil ding a better future for Darlington.
A magjor themed goa within the Community Strategy is‘A placefor living safely and
well’, which will be atieved through partnership working with core agenciesto
improve the pulic health and well-being; and

(o) To provide amore effedive, efficient, person centred services across hedth and social

care.
Margaret Asquith Colin Morris
Director of Social Services Chief Executive, Darlington PCT
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