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ANNEX 1 ‐ High level service map In house 
External provider 

UNDERSTAND NEED PLAN DELIVERY DELIVER  CONTRACT MONITORING REVIEW OUTCOMES

DW

JA

JA

 

BB

NCC

Transport Policy 
and 

Commissioning

Transport 
Program

LTP / Cabinet

Refuse & Recycling 
Commissioning/

Policy - both collection and 
disposal

Delivery = 
Collection

Xentrall ICT

Transport Policy 
and Commissioning

Transport Policy 
and Commissioning

Design Management 

Network 
Management 

(Including Public 
Rights of Way)

Asset Management
Inpections.
Planning

Delivery = 
Construction

Delivery = 
Winter Maintenance. 

Delivery = Design 
and Contract

Delivery = 
Network 

Management

Delivery = 
Bridges 

Maintenance

Public Transport -
supported buses 

Sustainable 
Transport- Smarter 

Choices 

School Crossing 
Patrol

Xentrall HR

Xentrall Finance

Stockton

Newcastle

Middlesbr
BC

Delivery = Car park 
management and 

enforcement

Road Safety

Delivery = Street 
Lighting 

Maintenance

Delivery = Traffic 
Signals 

SUPPLIERS / SUPPORT FUNCTIONS 

Housing Stategy 
Housing 

Management 

Corporate 
Landlord

Delivery = Cyclical 
Maintenance 

Delivery = 
Responsive & 

emergency 
Maintenance

Delivery = New 
Build 

Operational 
Management (FM?) 

Delivery = Cyclical 
Maintenance

Delivery = 
Responsive & emer. 

Maintenance

Delivery = 
Education

Policy / 
Commissioning

Planning and 
contract management

Design Delivery Performance monitoring - against 
outcomes 

Performance monitoring - against outputs 

Contract and 
perfomance 
monitoring

Policy and 
Commissioning

Transport Policy 
and Commissioning

Bus operators  

Transport Policy 
and 

Commissioning

Education & 
training 

Local highway 
schemes  

Sustainable 
Transport- Smarter 

Choices 
Sustrans /  

consultants  

Contract and 
performance 
monitoring 

Contract and 
performance 
monitoring

Supported buses 
Contract 

Management and 
concess. fares 

PM for Car park 
management and 

enforcement?

Corporate 
landlord 

contract and perf. 
management

Waste
disposal contract 

(2020)

Contract 
Management 

Adshell co

DBC 
Finance 

DBC Legal 

DBC Contact 
Centre

DBC Corporate 
Procurement

DBC Fleet

DBC Purchasing 
Section

DBC joiners shop

DBC Blacksmith
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Street Cleaning 
Commissioning/

Policy

Ground Maintenance 
Commissioning/

Policy

Delivery = 
Education and 
Enforcement 

Delivery = 
Operational 

Management 

Delivery = 
streetcleansing

Enforcement

Stray dogs and 
enforcement

Cems and Crems 
Policy

Registrars -
record keeping 
and stat duties 

(contract funerals)

Grounds

Culture 
Comm/Policy

Leisure facilities Events Civic 
(sep. review)

Arts facilities 
(sep. review)

Head of SteamLibraries (sep. 
review)

Strategic Arts 
development

Sports and physical 
activity 

development

CCTV policy (?)

Town Centre 
Management

Markets

School Meals 
(people)

Community 
Catering (people)

School and adults 
transport (people) Schools 

cleaning
Building 
cleaning

Green 
infrastructure

policy

Parks Allotments CountrysideStragtegic 
developement

Gully cleansing

Civil 
Contingencies 

contract and perf. 
management

contract and perf. 
management

contract and perf. 
management

contract and perf. 
management

Woodburn 
nursery 

Policy / 
Commissioning

Planning and 
contract management

Design Delivery Performance monitoring - against 
outcomes 

Performance monitoring - against outputs 


