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AD Building Services 
 

 Building repairs and 
Maintenance 

 Highways and buildings 
construction 

 Street Lighting 
 Surveying / Estimating 
 Purchasing / Procure to 

Pay 
 Joiner’s Shop 
 Woodburn Nursery 

AD Place 
Policy/Regeneration 

 Strategy, Commissioning, Service 
Planning and Performance for 
Place, including Planning, 
Economy, Environment, 
Transport, Housing and Climate 
Change 

 Programme Management for 
Place, Project Development, 
Major Regeneration and 
Sustainable Transport projects 

 External funding 
 Economic Development, Town 

Centre 
 Development Management, Built 

& Natural Environment 
 Building Control, Environmental 

Health, Licensing, Emergency 
Planning, Private Sector Housing 
Renewal, Trading Standards, Car 
Parks* 

AD Community Services 
 

 Cultural Services, including: 
Cultural Facilities Management, 
Arts, Libraries, Museum, Events, 
Sports Development, CCTV. 

 Commercial Services, including 
Catering, Markets and Business 
Development for Community 
Services. 

 Environmental Services, including:  
Street Scene, Winter Maintenance 
Cemeteries and Crematorium, 
Enforcement, Waste Management, 
Arboriculture, Parks and 
Countryside,  

 Schools and Adult Social Care 
Transport, Fleet Management, 
Quality and Operational Health & 
Safety (for Department), Building 
Cleaning, Secretarial Services 

 

AD Highways, Design and 
Projects 

 Highways Asset Management, 
including Highway Maintenance, 
Street works, Street Lighting, 
Traffic Signals and Traffic 
Authority statutory roles.   

 Highways Network 
Management, including 
Development Control, Casualty 
Reduction, and Road Safety, 
School Crossing Service, Traffic 
Data, Highways & Transport 
Design.  

 Design & Capital Projects 
Management, including Capital 
Project Management, 
Monitoring Framework 
Commissions, Architectural and 
Building Services Consultancy 
Services  

* Car Park management and enforcement subject to review of whether in Regeneration or Highways 6 months after implementation of CPE 



People Group Structure 
 

 

 
Director 

AD 
Housing and Adult  

Social Care 
 Housing and Council Tax 

Benefits 
 Council Tax, Business Rates 

Billing and Recovery 
 Council Housing 
 Housing Options 
 Tenancy Support 
 Asylum Seekers 
 Learning Disability 
 Mental Health 
 Physical Disabilities 
 Older People’s services 

AD 
Children, Families and 

Learning 
 Referral, Assessment Planning & 

Review 
 Looked After and Adoption Services 
 Youth Offending Services 
 Anti Social Behaviour 
 Switch 
 Family Intervention Team 
 Prevention and Early Intervention 
 Targeted Services 
 Identification and assessment 
 Placement/Admissions 
 Logistics/Place Planning 
 School improvement 
 14-19 
 Virtual College 
 Adult/Workbased & Family Learning 
 Disabled Children 
 Special Needs

AD 
Development & Commissioning  

 Commissioning, including 
Supporting People, Older and 
Disabled people, Learning Disability 
services, Mental Health, Children’ 
Trust and Children’s services, 
DAAT 

 Contract Management 
 Adult and children’s transformation 

teams 
 Policy Development & Strategy  for 

People and Corporate lead. 
 Departmental Support & Workforce 

Development 
 Partnership Working (inc. LSP) 
 Darlington Together, including 

Equalities / Voluntary sector. 
Support for social enterprise.  

 

Safeguarding Unit 
(Non AD post) 

AD  
School Improvement  

(Temporary Post)  
 

 Strategic Leadership school 
improvement 

 Developing Schools 
Capacity.   
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Director 

AD  
Finance 

 
Finance 

Transactional Finance 
(via Xentrall) 

Corporate Assurance 

AD 
HRM 

HR Advisory 
HR Policy & Strategy 

Workforce Development
Transactional HR (via 

Xentrall) 
Health & Safety 

AD 
Resources  

Legal 
Democratic 

Customer Services 
Customer Insight 

Registrars 
Communications 

Marketing 
Complaints & FOI 

Secretarial Services 
Town Hall 

Web 

AD 
Transformation 
Transformation 

Estates 
Procurement 

Head of ICT 
and Print & Design 

ICT 
Print & Design 

Via Shared 
Services 

Resources Group Structure 
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