COUNCIL
19TH APRIL, 2007
ITEM NO. 7 (a) (iv)

OVERVIEW OF RESOURCES SCRUTINY COMMITTEE

1. Since the last ordinary meeting of Council, the following are the main areas of work the
Resources Scrutiny Committee has undertaken :-

(a) Work Programme 2007/08 — We have considered our Work Programme and possible
Review topics for the Municipal Year 2007/08. We will be continuing to work on the
major reviews which we have been undertaking in 2006/07 in relation to Gershon and
the Council’s Procurement Strategy and we will also be continuing to look at the
position in relation to Community and Voluntary Sector funding. We will obviously
also be heavily involved in considering and monitoring the Council’s financial plans as
part of our work programme, together with a number of Human Resource issues such
as health and safety and sickness absence.

(b) Dolphin Centre Refurbishment — Following a request by a Member, we have also
received information in relation to the refurbishment of the Dolphin Centre and the
financial management and operation of the Contract. It is pleasing to report that,
following the re-opening of the Centre on 16th December, 2006, customer feedback
and attendance is both positive and strong.

I, as Chair, have continued to have various meetings with Officers and have pursued a number of
issues raised with me, by Members of the Scrutiny Committee, and reported the responses back
to them accordingly.

Councillor Ian Haszeldine
Chair Resources Scrutiny Committee

Dem/Item 7 (a) (iv) - Overview Resources Scrutiny Committee - 1 -
Council



