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Darlington wide priorities

Desired outcomes for our
communities

ONE DARLINGTON

PERFECTLY PLACED

People are healthy and
supported

People are educated and
skilled

People live in sustainable
communities

Darlington is an ambitious and
entrepreneurial place where
business thrives

Service Delivery Plans and
Service Specifications
WHO

Appendix 1

GOVERNANCE AND USE OF
RESOURCES

People have trust and
confidence in local public
services

Budget Reductions across wider
partnership

GOVERNANCE AND USE OF
RESOURCES

ure

to NHS structures.

e Develop
schools@onedarlington to
drive attainment and raise
aspirations.

Actions

e Preparation of Medium Term
Financial Plan (MTFP) 2014-
2017.

e Provide early response to
national legislative changes
through effective horizon
scanning.

e Provide support to staff going
through change and maintain
morale.

e Undertake wide ranging
engagement to reshape Council
services

Implementation
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Service Delivery Plans:

People — Adult Social Care; Children, Families and Learning; Development and Commissioning
Place — Planning and Regeneration; Highways, Design and Projects; Community Services;

Housing; Revenues and Benefits

Resources - Finance; Human Resources; Transformation; Resources; Xentrall




