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 Appendix 3 
Group support given by Evolution 

 

Key Topic (s) 
Support offered 

Type of support offered Output/Outcome 

Presentation Bespoke presentation  

Funding and financial 
advice 

1:1 sessions and 
telephone calls 

Funding streams identified 

Governance 1:1 meetings, emails, 
reading over documents, 
sending information 

CASC status applied for 

Funding and financial 
information 

1:1 sessions, telephone 
calls 

 

Funding and financial 
advice 

Telephone, e-mails giving 
general advice 

Funding information 
received 

Finance Advice around financial 
information 

New systems put in place 
for accounting 

General help 1:1 discussions  

Support to get specific 
green agenda status 

1:1 meetings, e-mails Agreed that Evolution can 
no longer help and support 

Information and links Telephone calls, e-mails, 
1:1 Meeting 

Group engaged in 
networks and informed of 
activity 

Funding advice, advocacy 
and support 

Telephone calls Involvement in large bid 

Funding, links and general 
advice 

1:1 meetings Networked and funding 
streams identified 

Constitution and complex 
governance issues 

Great number of 
interventions on charity 
law, employment law etc 

Dissolution begun but 
process stalled because of 
trustee inactivity 

Funding and constitution 
support 

1:1 support, e-mails, 
telephone support and 
best practice guides sent 

Group constituted 

Funding 1:1, telephone and e-mails Funding applications 
made 

Training support and 
funding advice re 
tendering 

Small group training on 
tenders and advice to get 
support 

Supported to source help 
to write tender 

Governance, HR finance 
issues 

Trustee support , 
Meetings, phone calls 

New procedures in place 

Constitution and trustee 
support, employment 
advice and networking 
help 

Attendance at Board and 
1:1 support 

Organisation now 
networked into activity in 
sector 

Governance and charity 
structures 

1:1 support, meetings, 
telephone e-mail. 
Intensive work 

CIO registration applied 
for 

Policies – legal, financial 
and funding 

Telephone calls. E-mails 
and 1:1 

Advice and contacts for 
CCG given 
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Funding, legal and 
financial 

Trustee support and 1:1 
support to CEO, 

Funding application 
submitted 

Financial information Telephone and e-mails Sensitive so not reported 

Policies, funding , Telephone calls, e-mails, 
1:1 meetings, meeting  

Meeting to facilitate 
broader discussion with 
sector. Safeguarding 
Policy agreed 

Constitution and 
relationships 

e-mails, telephone calls 
and 1:1 meetings 

Sensitive so not reported 

Legal status advice, 
trustees and charity law 

1:1 meetings, e-mails, 
information sent 

 

Legal status advice, 
trustees and charity law 

1:1 meetings, e-mails, 
information sent 

 

Legal structures, role of 
trustees, relevant contacts 

1:1 meetings, e-mail. 
Policies and contacts for 
partnership working sent 

Involved in strategic VCS 
forums 

Insurance issues Information sheet sent on 
public liability insurance 
for VCS 

 

Setting up a group e-mails, 1:1 meetings Able to have informed 
discussion about whether 
to form group 

Information and 
communications links 

e-mails, telephones, 
signposted to Mirus, 
information sent  

Networked and informed 

Constitution e-mails, 1:1 meetings and 
telephone calls 

Group constituted 

Funding e-mails and telephone 
calls 

Funding bid submitted 

Funding advice Telephone calls Awaiting submission of 
funding applications 

Constitution e-mails, telephone calls Organisations objectives 
updated 

 
 
 


