CABINET
JUNE 2004

ITEM NO. 8

FUTURE OF SADBERGE PRIMARY SCHOOL —VARIATION TO PREVIOUSLY

ANNOUNCED CLOSURE DATE

Responsible Cabinet Member (s) — Councillor SHarker

Responsible Director(s) - Geoff Pennington, Director of Education

Purpose of Report

1

To inform members of the intention to request that, following consultation with the
governors, staff and parents of Sadberge CE (Controlled) Primary Schod, the Schod
Organisation Committee vary the propased date of closure of the Sadberge Primary Schod
from June 2005to 31August 2004

Information and Analysis

2.

On 9 December 2003 Cabinet received areport confirming the Schod Organisation
Committe€ s decision to close Sadberge CE (Controlled) Primary Schod as part of a
propacsdl to create anew ‘rural East Darlington” Schod at Middeton St George,
confirming the closure of the schod from 4 June 2005

Since that dedsion was taken a number of circumstances have aisen which now require
the Authority to review the original planned closure date. The key issues which have aisen
concern adelay to the propased opening of the new Rural East Darlington Schod at
Middeton St George, adramatic fall in the number of pugls currently attending Sadberge
CE (Controlled) Primary Schod and the potential |oss of a key member of the teaching
staff from the end d the Summer term (July 2004).

Delayed Building Programme

4.

The Diocesan architect resporsible for building the new Rural East Darlington Schod has
advised the Authority that the anticipated date for completion d the new schod has been
delayed. The schod is now expeded to be complete by early August 2005with children
moving into the schod from September 2005 This would see the chil dren currently
attending Sadberge Primary Schod having to move into the temporary accommodation at
the aurrent Middleton St George Primary Schod in ealy June 2005 The Authority and
Sadberge schod are concerned that as this will not be the planned ‘ coming together’ of
both schods into new accommodation, rather the children of Sadberge schod going into
already established class groups at Midd eton St George, the smooth amalgamation d the
pupils could undermined.
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Falling Pupils Numbers

5.

The schod roll has dedined markedly over recent times from ahighin 19960f 105to a
level of 50 at the time the dosure was annourced. Sincethen afurther 36% pupls have
left with orly 32 children now in schod. In additionto the six Yea 6 pupls due to move
to secondary educaion, the parents of afurther 10 children have indicated they will be
moving to an aternative schod from September 2004 leaving a potential pupl popuation
of between 16—20 at best. This has resulted in the schod anticipating adeficit budget in
excess of £48000for 2004-05.

There is genuine cncern abou the dfed the declining pupl numbers will have onthe
delivery of education for those puplsthat remain in schod. This factor more than any
other has driven the Authority to consider the ealy closure of the schod.

Potential Staff Transfer

7.

To suppat the transition d pupls from the eisting Sadberge and Midd eton St George
Schods into the new schod, it was hoped that all existing staff at both schodswould be
offered pastsin the new schod. This has not proved passible, but it is possible that one of
the two teaching staff at Sadberge will take up apost at the new schod. A vacancy has
arisen at Middeton St George which the Governors have invited a member of Sadberge’s
staff to apply under a‘ring fenced’ arrangement. The vacancy must, however, be filled
from September 2004 which would mean the respective teacher leaving Sadberge from the
end d the summer term 2004 This has further raised concerns about the schod’ s ability to
continue to deliver the high standard of education currently available to the pupls
remaining at the schod from September 2004

Consultation

8.

10.

Officers have spoken to the Governors andto al individual staff members of Sadberge
Primary Schod abou the potentia variation d closure date. In addition, a meeting has also
been held with the Headteacher and \ice chair of Governors of Midd eton St George
Primary. A preference exercise to identify the preferred choice of schod for al existing
Sadberge Primary Schod pupls has also been undertaken. It is possbleto dff er places for
all children currently attending Sadberge CE (Controlled) Primary Schod at the existing
Middeton St George from September 2004 Where parents have expressed an aternative
schod choice officers are aurrently trying to seaure aplace for the dild in the schod of
their choice. If thisis not possible, parents will beinformed of all aternative schod places
within Darlington pimary schods which will i nclude Middeton St George.

At their meeting of 19%th May 2004the Schod Organisation Committee were alvised of
the potential variation d the date of schod closure. A decision was made to amend the
date of closureto 31August 2004 subject to the Authority obtaining the suppat of the
Governing Body of Sadberge Primary Schod.

A meding will be held with the Governors of Sadberge CE (Controll ed) Primary Schod
on Wednesday 26th May 2004to seaure their suppat for avariation d the date of closure
to 31August 2004 Verbal feedback will be given to Cabinet.
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Outcome of Consultation

11. Consultation hestaken placewith the governing body and staff of the schod, which will be
extended to parents and further discussonwill take place with the governing body.

Lega Implications

12. Thisreport has been considered by the Borough Solicitor for legal implicationsin
accordance with the Courcil's approved procedures. There ae no issues which the
Borough Solicitor considers need to be brought to the spedfic attention d Members, other
than those highlighted in the report.

Sedion 17 d the Crime and Disorder Act 1998

13. The oontents of thisreport have been considered in the mntext of the requirements placed
onthe Courrcil by Section 170of the Crime and Disorder Act 1998 namely, the duty on the
Courxil to exerciseits functions with due regard to the likely effed of the exercise of thase
functions on, and the need to doall that it reasonably can to prevent, crime and dsorder in
itsarea. Itisnat considered that the cntents of thisreport have any such eff ect.

Council Policy Framework

14. Theissues contained within this report do nd represent change to Courcil padlicy or the
Courxil’s pdlicy framework.

Dedsion Deadline
15. For the purpose of the ‘cdl-in" procedure this does nat represent an urgent matter.
Key Decisions

16. Thisisnot akey decisionasthereport isfor information oly. The decision rests with the
schod Organisation Committee.

Remmmendation

17. It isrecommended that Cabinet Members note the Schod Organisation Committee’s
decision to amend the date of closure of Sadberge Schod from June 2005to 31 August
2004 subject to recaving suppat from Sadberge Governing Body.

Reasons

18 Therecommendations are suppated by the following reasons :-
(@ Thedelay in bulding programme means that moving pugls during schod term

would undermine the smoath transition d pupls from Sadberge CE (controlled)
Primary Schod, and the forming of a new schod community.
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(b) Thefalling pupl numbers, anticipated budyet deficit and pdentia lossof akey
member of staff will undermine the ability of the schod to continue to deliver the
present high quality of education to the pupls remaining in schod from September
2004 as well as pladng remaining staff and management under significant additional
presaure.

Geoffrey Pennington
Director of Education

Background Papers

Statutory Notices published on12" September 2003
SOC report 6 November 2003

Cabinet Paper 4 November 2003

SOC report 19 May 2004

Kevin Duffy : Extension 2818
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