Darlington wide priorities

ONE DARLINGTON

PERFECTLY PLACED

GOVERNANCE AND USE OF
RESOURCES

People are healthy and

People are educated and

People live in sustainable

Darlington is an ambitious and
entrepreneurial place where

People have trust and
confidence in local public
services

Budget Reductions across wider
partnership

Service Delivery Plans and
Service Specifications
WHO

GOVERNANCE AND USE OF
RESOURCES
Priority Actions

and capacity through
Darlington Together.

informal partnerships
sustain a shared vision
and ambition for
Darlington.

Organisational Development
Complete Organisational
Development Strategy

Workforce Strategy

Early preparation for next phase of
budget savings 2013-14 to 2017-
18 including Zero Based Planning

Early response to national
legislative changes through
effective horizon scanning

Customer Access and service
programme

Implementation
Service Delivery Plans:
People — Adult Social Care; Children, Families and Learning; Development and Commissioning

Place — Planning and Regeneration; Highways, Design and Projects; Community Services;
Housing; Revenues and Benefits
Resources - Finance; Human Resources; Transformation; Resources; Xentrall
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Rollout of Commissioning and
Procurement Frameworks

Redefining the Policy
Framework







