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Darlington wide priorities 
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ONE DARLINGTON 
 PERFECTLY PLACED 

 
GOVERNANCE AND USE OF 

RESOURCES 

Desired outcomes for our 
communities 

 

People are healthy and 
supported 

People are educated and 
skilled 

People live in sustainable 
communities 

 
Darlington is an ambitious and 
entrepreneurial place where 

business thrives 
 

People have trust and 
confidence in local public 

services 

 

Cohesive and resilient 
communities 

 
People are financially 

secure 

 

Our communities are safe and 
free from crime 

 
  

Issues facing our 
communities 

 

Ageing population 
Poor but improving general 
health and life expectancy 

rates 

Poor quality private housing 
stock in some wards and 
increasing fuel poverty  

 
Rising unemployment and 

youth unemployment 
 Budget Reductions across wider 

partnership 

Continuing improvement in 
attainment but need to narrow 

gaps 

Increasing number of 
referrals to child protection 

services 
 

Business start-up and survival 
rates lower than national rates 
 

 
Rising concerns about 

alcohol related incidents    

High levels of disadvantage and 
child poverty in specific areas   

  
  

DBC Response to LSP Action 
Priorities 

Implement Designated Public 
Place Order in Darlington Town 

Centre 

Develop a new model of 
delivery for Adult Social Care 

Darlington Foundation for Jobs 
Campaign 
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DBC CORE FUNCTIONS 

(What we need to be good at) 
 

 

Im
pa

ct
 m

on
ito

re
d 

th
ro

ug
h 

cu
st

om
er

 f
oc

us
ed

 p
er

fo
rm

an
ce

  
m

an
ag

em
en

t 
fr

am
ew

or
k 

 

Champion the interests 
of citizens and 

businesses 
 

Support strong 
partnerships to set a 

vision and direction for 
the Borough 

Promote the Borough to 
secure investment and 

support 
 

Ensure the provision of 
good quality services 

 

  
GOVERNANCE AND USE OF 

RESOURCES 
Priority Actions 

 

KEY ACTIONS 
 

HOW 
 
 
 

ACTIONS: 
 

 Develop ONE 
DARLINGTON 
PERFECTLY PLACED 
Delivery Strategy as a 
framework for the 
development of other 
key strategies and plans 
including Health and 
Well-being Delivery 
Plan. 

 
 Develop strategic 

approach to building 
community resilience 
and capacity through 
Darlington Together. 

 

ACTIONS: 
 Building organisational 

capacity for the transfer 
of public health 
functions to the local 
authority. 

 
 Work with partners 

including the Clinical 
Commissioning Group to 
implement wider 
changes to NHS 
structures. 

 
 Ensure that formal and 

informal partnerships 
sustain a shared vision 
and ambition for 
Darlington. 

ACTIONS: 
 Implementation of 

Darlington Economic 
Strategy and TVU 
Business Plan priorities. 

 
  Contribute to proposals 

for a City Deal for Tees 
Valley, ensuring these 
meet Darlington’s 
economic objectives. 

 

ACTIONS: 
 Deliver strategic options 

for services including 
fundamental review of 
Place Services and 
investigation of business 
cases for potential 
collaborative working with 
other local authorities.  

 
 Implement and embed 

Corporate Performance 
Management Framework.  

 

 Organisational Development  
Complete Organisational  
Development Strategy 

Workforce  Strategy 

 
Early preparation for next phase of 
budget savings 2013-14 to 2017-
18 including Zero Based Planning 

Early response to national 
legislative changes through 
effective horizon scanning  

Customer Access and service 
programme 

Service Delivery Plans and 
Service Specifications 

WHO 
 

Implementation 
Service Delivery Plans:  

People – Adult Social Care;  Children, Families and Learning; Development and Commissioning 
Place – Planning and Regeneration; Highways, Design and Projects; Community Services;  

Housing; Revenues and Benefits 
Resources - Finance; Human Resources; Transformation; Resources; Xentrall 

 Rollout of Commissioning and 
Procurement Frameworks 

 
Redefining the Policy 

Framework 



                                                                           
 

       
                                               

 

 
 
 


