CABINET
21ST SEPTEMBER 2004
ITEM NO. ......... LS FTR

SPECIALIST DOMICILIARY SERVICES—-PROPOSED CONTRACTING
ARRANGEMENTS

Responsible Cabinet Member (s) - Councillor Eleanor Lister, Social Services Portfolio
Responsible Director(s) —Margaret Asquith, Director of Social Services

Purpose of Report

1. To provide backgroundinformation about the propased changesin relation to service
provision for people with alearning disability.

2. To seek agreement to the propasal for tendering for Specialist Domiciliary Services andthe
process to be followed.

Information and Analysis

3. The airrrent Suppated Living Agreement which commenced on 1st November 2002ends
on 31st October 2004 The providers who currently provide cae under the terms of this
Agreament are Mencap, New Era, United Resporse, and Northern Lifecare. The
Agreement underpinned the Government’ s aims detailed in the White Paper ‘Vauing
People’ by affording service users with alearning disability increased independence and
choice and suppating socia inclusion. The service delivery was closely linked to, and
suppated by, changesto Transitiona Housing Benefit and Suppating People fundng. The
service provides suppat to service users within their own hame.

4. Tofacilitate the ongoing development of suppat for people with aleaning disability andto
develop services to suppat adults in the community with physicd disability and/or sensory
impairment, it is propcsed that a Spedalist Domiciliary Service be developed which wil|
replace the aurrent Supparted Living Agreament. Those people arrently receving aservice
viathe Suppated Living Agreanent will have their care provisionreviewed by a Care
Manager and unil the specialist domiciliary services are set in place, interim Service Level
Agreements will be implemented with current providers. The ServiceLevel Agreaments
will define reviewed care packages and ensure that service users continue to have their
asessed needs provided for until the new contradua arrangements are implemented.

5. A specidist domiciliary servicewill enable all adult service users to aacess a service, which
will maintain their independence and choice, and will suppat socia inclusionand nd just
be relevant to people with alearning disability. Service userswill continueto benefit from
Transitional Housing Benefit and Suppating People fundng where assessed as appropriate.

6. Itisproposed that the tender isfor cost and vdume contracts for these services to ensure
that the Department is able to satisfy itself that providers are able to meets its requirements
and suppat service users appropriately, andto dffer aguarantee of hours to the provider
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thereby promoting stability within the domiciliary care market.

7. The proposed tender process will propcse a price per hou and will consist mainly of
financial and quality checks asfollows:

a) An advertisement would be placed in regional newspapers (i.e. Northern Echo and
Newcsastle Evening Chronicle) and in the national Community Care journal asking for
‘expresgons of interest’;

b) Potentia providers who responded would be sent an ‘expressions of interest’” package
which would comprise:

(i) details of the processto be followed;

(if) acopy of the draft Contract and Service Specification; and

(iii) abusiness& servicelevel questionraire which is designed to collect information
regarding:

a) Financia details

b) Heath and Safety Audit

c) Equal Oppartunity issues

d) Staff recruitment and CRB checks of day to day manager of the service
€) Detailsof referees

f)  Adult Protection Issues

g) Information regarding complaints.

c) A Tender Panel will be clled to open received ‘expressions of interest’” and formally
record receipt of them;

d) A period d 6 weeswill be allowed for analysis of the information receved (1st stage
evaluation). Analysis of Financial and Hedth and Safety information will be undertaken
by Corporate Services Department as for other tenders;

e) Following analysis of the informationa Tender Panel will be cdled and asked to
consider the outcome of the analysis and the recommendation as to which providers will
progressto the 2nd stage evaluation;

f) The 2ndstage evaluation will comprise interviews with managers; and

g) A Tender Panel will be clled to consider recommendations made following the 2nd
stage evaluation and to finalise avarding of contracts.

Outcome of Consultation
8. No consultationwas required in producing this report.
Lega Implications

9. Thisreport has been considered by the Borough Solicitor for legal implicaionsin
accordance with the Courcil's approved procedures. There ae noissues which the Borough
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Solicitor considers need to be brought to the specific attention & Members, other than those
highlighted in the report.

Sedion 17 d the Crime and Disorder Act 1998

10. The oontents of this report have been considered in the mntext of the requirements placed
on the Courril by Section 170of the Crime and Disorder Act 1998 namely, the duty on the
Courxil to exerciseits functions with due regard to the likely eff ect of the exercise of thase
functions on, and the need to doall that it reasonably can to prevent, crime and dsorder in
itsarea. Itisnat considered that the contents of thisreport have any such eff ect.

Council Policy Framework

11. Theissues contained within thisreport do nd represent change to Courcil pdlicy or the
Courxil’ s pdlicy framework.

Dedsion Deadline

12. For the purpose of the ‘cdl-in’ procedure this does nat represent an urgent matter.
Remmmendations

13 Itisrecommended that Members:-

a) Approve the propased changes in contracting for a Suppated Living Agreement for
People with Learning Disabilitiesto a Speddist Domiciliary Service for Adults; and

b) Approve the tender process for a Specialist Domiciliary Service & outlined above.
Reason
14. The dchange in contracting will provide asuppat service in the form of a Speciali st
Domiciliary Serviceto al adults with adisability and nd limited to adults with alearning

disability. A specialist service will cover physical impairment, sensory impairment, and
mental health isaues off ering better choice to service users.

Margaret Asquith
Director of Social Services

Background Papers
No background pers were used in the preparation d this report.

Daljit Lally: Extension 3873
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