SPECIAL COUNCIL
2NOVEMBER 2004

ITEM NO. ....ccviiiiiene

CHILDREN'S ERVICES-THE WAY FORWARD

Responsible Cabinet Member (s) - Councillor John Williams, L eader

Responsible Diredor (s) - Barry Keel, Chief Exeautive

Pur pose of Report

1. Torecommend to Council how the Authority will respord to legislative dvanges contained
in the Children Bill.

Background

2. The Green Paper Every Child Matters took an ambitious whole-systems approach to
suppating children. It set specialist services, including child protection, within an overall
framework of universal suppat for children and yourg people. It sought to improve
outcomes for children by early intervention for famili es who require additional suppat. As
aresponse to the report onthe deah of Victoria Climbié it also sought to safeguard children
by improving accourtability and encouraging partnership working.

3. Some of the measures identified in the Green Paper require legislation, and thisis provided
through the Children Bill 2004. The main measures in the Bill are set out below.

A Children’s Commissioner will be established

4. The Children’s Commissoner is responsible for promoting the views and interests of
children in the United Kingdom. He must involve and consult with children and have
regard to the United Nations Convention on the Rights of the Child. The Commisgoner
will report to Parliament through the Secretary of State. He will not consider matters falli ng
under the remit of existing UK Children’s Commissioners. The Commissioner will bein
post by April 2006 with children involved in the process.

A new duty on agencies to co-operate to improve the well-being of children and young
people

5. Children’s services authorities (i.e. those local authorities which currently provide social
services and are educdion authorities) must promote co-operation within the authority and
with partners who, in turn, are required to co-operate with the authority to improve
children’s well-being. The concept of well-being covers physicd and mental health,
protection from harm and negled, education and training, contribution to society and social
and econamic well-being. Partners can establish pooled funds to carry out this duty.
Partners spedfied in the Bill are Police, probation, district courcil s where relevant,
Strategic Health Authorities and PCTs, Connexions, and the Leaning and Skills Courcil .
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In light of the response to the consultation, the Bill *deliberately steers clea of specifying a
name or organisational title for these arrangements, to gve authorities maximum
flexibility’. Children’s Trusts will not be establi shed as statutory organisations, but thereis
still arecommendation that most areas will have a partnership known as a Children’s Trust
by 2006and all areas by 2008

A duty to make arrangements to safeguard and promote the welfare of children

6. Partner agencies are required to discharge their functions with regard to the need to
safeguard and promote the welfare of children. They must also ensure that any body
providing services on their behalf must do the same. The purpaose of this duty is so that
agencies give appropriate priority to safeguarding children and share concerns at an ealy
stage to encourage preventative action. Partners are Children’s srvices authorities, district
courcils, Strategic Hedth Authorities, PCTs, NHS trusts, padlice, probation, youth offending
teams, governors of prisons or seaure training centres, Connexions.

A power to set up anew database with information abaout children

7. For the purposes of the sedion above, the Secretary of State may establi sh regulations to
require children’s services authoriti es to set up local databases of information abou children
or may make regional or national arrangements. There may also be secondary legislation
on matters such as scurity, access and management of information. The purposesisto
facilitate information sharing where there are mncerns abou a child's safety or well-being.

Local Safeguarding Children Boards (LSCBS)

8. Children’s services authorities must establish LSCBs to replace area diild protedion
committees with statutory membership from ‘Board partners'. These ae the partners
identified above, plus the Children and Family Court Advisory and Suppat Service. There
isaduty of co-operation between the children’s services authority and Board partners. The
purpose of LSCBs s to co-ordinate the work of Board partners for the purpose of
safeguarding and promoting the welfare of children and to ensure effectiveness. Two o
more dildren’s services authorities may decide to form ajoint LSCB.

A Diredor of Children’s Services

9. Children’s services authorities in England must appoint a Director of Children’s Servicesto
be accountable for all local authority children’s education and social services and any
services for children provided on behalf of the NHS under section 31 of the Hedth Act
1999(which provides for locd authorities and the NHS to pod budgets, provide integrated
services and lead commisgoning of services). The Locd Authority Social Services Act
1970will be amended to require Directors of Adult Social Services. The Children and
Y ourg Persons Act 1933 which requires a Chief Education Officer will also be amended.

10. Authorities have ‘flexibilities' such as deciding whether to add adult education, social
services, housing, leisure or other services to the Children’s Diredor’s brief. A deputy
Chief Exeautive, or Chief Exeautive could take on this role provided they were able to give
it sufficient personal focus. The Government will monitor the results of inspections to
identify which arrangements work most effedively and will dedde when this shoud take
legal effed, but thereis an expedation that most areas will have the post by 2006 and al by
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2008
A lead Council Member for Children’s Services

11 Children’s services authorities must designate alead member for the arangements covered
by the post of Director of Children’s Services.

A framework for inspection and joint area reviews

12. Anintegrated Framework will be devised by the Chief Inspedor of Schodsin consultation
with ather bodes including the Commisson for Socia Care Inspection and the Commission
for Hedthcare Audit and Inspedion. Inspeding bodies have aduty of co-operation for the
purposes of inspections and reviews. Joint area reviews to evaluate the extent to which
children’s services improve the well-being of children in the area will t ake place.

New powers of intervention in failing authorities

13. Powers under the Education Act 199 to seaure proper performance of local education
authorities’ functions will be extended to cover children’s social services functions.

A duty to promote the educational achievement of looked after children

14. Sedion 22 of the Children Act 1989 which requires authorities to safeguard children and
promote their welfare will be amended to include a particular duty to promote the
educaiona adchievement of looked after chil dren.

Opportunity or Threat?

15. The changes intended by the Government viathe Children Bill sit very neatly with the
priorities of the Community Strategy. These priorities have dready been widely consulted
uponand suppated by partners and the community itself. The Bill shoud, therefore, be
seen asared oppatunity not asany kind of threat. It isclear that, we @an use the changes
very effedively to move more quickly to a position where we:-

(@ Put children and families at the eentre of our adivities.

(b) Raise aspirationsin Darlington — these are recognised as being low, e.g. the low wage
levels which refled the fact that yourgsters settle for short term gains (alow paid job)
at the expense of long term gains (further education and a wider career path with
increased oppatunities).

(c) Improve education for all our community.

(d) Reduce social inclusion and provide more suppart to families.

(e) Increasejob prospects for the Town and individuals.

16. Thetimefor changeisalsoideal in that we have some circumstances prevailing which
mean that oppatunities are real and tangible. They are a follows:-
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() Headteachers and aher key staff are suppative of the approach.

(b) Extended Schools and Full Service Schods are being promoted by Government. We
have ? pilot full serviceschod being implemented aroundHummersknott and Skerne
Park.

(c) We have mgor investment in schods (e.g. the Education Village, Alderman Lead,
Skerne Park, Middeton St George, Harrowgate Hill, Firth Moor and Cockerton). We
shoud grasp the oppatunity for the changed approaches to children and familiesin
completely new environments.

(d) Collaborative projects between primary and secondary schods are being promoted by
Government and there are signs that these are being positively suppated by our
schods. Thisis also enhanced by the mergers in the primary sector.

() Schodsand children are central to the threepadlicy areas which are now receving very
high pditical focus - educdtion, social inclusion and community safety. Successin
these aeas carries with it benefits in social and econamic terms.

17. The &owe clearly demonstrates the new legislation dffers the Authority areal oppatunity
to advance its implementation of the Community Strategy at an appropriate time.

Key Principlesfor the future of Children’s Services

18. The oppatunity offered to the Council needsto be taken on enthusiastically and some key
principles need to be borne in mind when making the significant changes in service delivery
for children. The principles shoud be driving the new structures and service delivery
options not the other way round The key principles are set out below :-

(@ Outcome focus—i.e. we shoud focus on the needs of the child/young person. Asan
organisation, we shoud champion life chances for children. We are trying to achieve:-

(i) An oppaotunity to rethink service delivery.
(if) A red focuson al children.
(iif) A universal service
(iv) A hdlistic approadh.
(v) Partnerships with organisations who prioritise dildren.
(vi) A ‘family belief’ —the view that children are important to Darlington and aur
future a acommunity.

! Full Service Extended Schools (FSES) are nationally funded to deliver a'core offer' of services and activiti es that
must med a national specification in relation to childcare; social and hedth care; lifelong learning; family leaning;
parenting support; study support; sports and arts; and acassto ICT

Extended Schools (ES) offer the core educational padage of any school plus arange of services and activities,
often beyond the schod day, to help med the neeals of pupil s, their families and the wider community. Working
with local partners, schools can develop aslittle or as much provision as they think suitable for their own
community, within their existing resources.
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(b) Cultural change —i.e. changes to the delivery mechanisms for children need to be based
on achanged culture in our organisation more than structural change:-

(i) The aedion o anew entity (neither Social Services or Education).
(i) Norsilo working.
(iii) No professional jealousies.

(c) Performanceled —i.e. our work and direction neeals to be determined by what worksin
meeting our agreed aims and targets, not on individual preferences of Officers or
indeed Members. We need to:-

(i) Continueto deliver on maor projeds, e.g. schods and the Education Village.
(if) Deliver quality services and thus gain goodinspection results.
(iii) Attain higher satisfaction levels — from chil dren, yourg people, the pulic and
Members.
(iv) Learnfrom good padice elsewhere.

The Council’s Response to the Children Bill

19.

20.

21

Complex structures rarely lead to gopodsolutions. We shoud, therefore, keep it fairly
simple and provide the drive for improvement through cultural change — something we have
dore very effectively in other areas.

Children’s Services from Educaion and Social Services departments shoud be brought
together in asingle Children’s Services Department. This should not be seen as ‘tadking’
things together. As with amalgamations in the past, they must be seen as a new department
and dealt with acoordingly — it is nat takeovers, it isamerger and al that that entails. There
will be a need for other changes that as a result of this merger.

The position of adult services needsto be mnsidered. The changesin Children’s Services
cannat be fully implemented until April 2006 and in the intervening period we shoud
examine if Adult Services could be more dosely linked to the PCT or even included within
aCare Trust. We ae drealy talking to the PCT abou how we can work together and
continuation of these discussions could lead to joint or closer working which could be of
benefit to our clients. Alternatively, Adult Services may sit better in the Courcil but
managed by ancther department. Any changes do, however, need to be cnsidered
alongside their wider implications for the organisation and it is suggested that we report
back further to Members on this issue following aur discussons. Other areas aso need
further consideration e.g. which department will take the lead on such issues as Libraries
and Adult Education.

Directorate Changes

22.

23.

The propasal to merge the Children’s element of Socia Services and Educaion means the
Courril will reduceits directorates from 5 to 4 and there will also be the need to make some
other amendments to departmental responsibilities.

Asindicaed ealier in thisreport it is not possible to implement such significant changes
immediately and therefore aphased approach is recommended with atarget implementation
of Phase One by 1st April, 2005. It is proposed that a Director of Children’s Services
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designate be appanted with immediate dfect to goerate in that role until 31st March, 2006
after which the post will become fully operational. In the period up to 31st March, 2005,
the Diredors of Social Services and Education will remain in their respedive roles runnng
their departments and assisting with planning for the new department.

Human Resource I mplications

24,

25.

26.

Clealy the merging of the two departments will have HR impli cations and when detailed
planning begins consultation with employees and Trades Unions will take place to agree
appropriate arangements.

In terms of the two Directors directly effected by the establi shment of the new department,
Margaret Asquith, Diredor of Social Services, hasindicated her wish to undertake the new
role whil st Geoffrey Pennington, Diredor of Education has indicaed that he would prefer to
take ealy retirement for loca government and to pursue other interests.

Taking accourt of the preferences of the two Directors and based on HR pradice the
recruitment of the Director of Children’s Services shoud commence with a ring-fenced
recruitment of existing Diredors which means interviewing the Diredor of Social Services
for the post. Thiswill be undertaken by the Human Resources Chief Officers Appantments
Panel which consists of nine Members. Shoud an appantment not be made anational
advert will be placed.

Changes to Cabinet Portfolios

217.

28.

29.

30.

3L

The Children’s Bill requires that a padlitical lead be established for Children’s Services and,
as aresult of this, the Council neads to review Cabinet Portfolios.

In consultation with the Leader and Cabinet the oppartunity has been taken to undertake a
wider review rather than limiting it to the changes neaded solely for Children’s Services.
The oppatunity has been taken to creae anew portfolio that will t ake lead responsibility
for the high priority area of Anti Social Behaviour.

Amendments are also suggested to the Leisure Services Portfolio, to include Library
Services, and Resource Management Portfolio to include anew function of Project and
Commissoning for Building Design.

Therefore, new portfolios are suggested for :-

(@ Children's Services

(b) Adult Services

(c) Community and Public Protedion

(d) Consumer and Environmental Services

In suggesting the proposals no changes are reacommended to the following portfolios and
there would still be ten portfolios for the nine Cabinet Members :-

(@) Leader
(b) Deputy Leader
() Regeneration and Planning
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(d) Highways and Transport
New Portfolios
Children’s Services

32. The new Children’s Services Portfolio brings together the functions of the Courtcil relating
to children, formerly contained, inter alia, within the Education, Social Services and Leisure
Services Portfolios.

Adult Services

33. The new Adult Services Portfolio comprises functions within the existing Socia Services,
Education and Housing Portfolios in relation to adult care, education and welfare.

Community and Public Protection

34. This Portfolio brings together all functions within the Council relating to Anti-Social
Behaviour and also includes the functions of the arrent Housing Portfolio.

35. Sincethe approval of the Portfolios at the annual meeting the Courrcil in May 2004, there
has been a huge focus both nationally and locally on Anti-Social Behaviour.

36. Asthisisahigh community priority in Darlington, the propcsed Community and Public
Protection Portfolio contains al functions relating to Anti-Social Behaviour from various
Portfolios into ane portfolio.

Consumer and Environmental Services

37. The Consumer and Environmental Services Portfolio is anew Portfolio for the functions
previously contained in the Community Protection Portfolio. The new title of the Portfolio
reflectsits role following the extraction of the functionsin relation to anti-social behaviour
which have been transferred to the Community and Public Protection Portfolio.

38. All the anendments suggested to the portfolios are detailed in new portfolios at
Appendix 1 and the following is a table summarising the changes :-
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New Portfolio
Consumer_and
Environmental Services
Comprises :-

» Existing Community
Protection Portfolio (with
the deletion of Community
Saf ety/Community
Wardens and CCTV)

New Portfolio

Community and Public

Protedion

Comprises :-

* Youth Offending Team

* Prevention d Drugs and
Substance Misuse

* Neighbou nuisance
enforcement

* Litter enforcement

*  Community Safety and
Community Warden
Service

e CCTV

» Existing Housing Portfolio
(with the deletion of
Warden Call)

New Portfolio
Children’s Services

Comprises :-

» Existing Education
Portfolio (with the deletion
of adult educdion; Library
Services)

* Assessment and provision
of servicesto families and
childrenin need and
children with mental
health difficulties

« Management of children’s
services, foster carers and
adoption

» Liaison and suppat for
voluntary sector services
for children

* Co-ordination and
promotion of servicesfor

young people

New Portfolio
Adult Services

L eisure Services Portfolio

Comprises :-

Comprises :-

» Existing Socia Services Portfolio (with the
deletion of children’s services; Youth
Offending Team; prevention of drugs and
substance misuse)

» Development Policy for Adult Education

*  Warden Call Services

» Existing portfolio (with the deletion o co-
ordination and promotion of services for
young people)

» Library Services

Resour ce M anagement Portfolio

Comprises :-
» Existing Portfolio
* Project and Commisgoning for Building Desi

gn

39. The eisting Portfolios approved at the Annual Meding in May 2004 are attached at

Appendix 2.

Outcome of Consultation

40. Consultation on this report has been undertaken with the Leader and Cabinet and their

views are refleded in the report.

Legal I mplications

41. Thisreport has been considered by the Borough Solicitor for legal implicaionsin
acordance with the Courcil's approved procedures. There are no issues which the Borough
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Solicitor considers need to be brought to the specific dtention of Members, other than those
highlighted in the report.

Sedion 17 o the Crime and Disorder Act 1998
42. The mntents of this report have been considered in the mntext of the requirements placed
onthe Council by Sedion 17 d the Crime and Disorder Act 1998, namely, the duty on the

Courxil to exercise its functions with due regard to the likely effect of the exercise of those

functions on, and the neal to do all that it reasonably can to prevent, crime and disorder in

itsarea. Itisnot considered that the contents of this report have any such effect.
Council Policy Framework
43. Theissues contained within this report are required to be considered by Council.
Recmmendation
44. It isrecommended that :-

(@ Thetarget date for the implementation of the Children’s Services Department be April
2005 Up urtil that period, the Diredor of Social Services and the Diredor of
Education will remain responsible for their current areas of servicedelivery.

(b) The post of Children’s Services Diredor is advertised internally in the first instance.

(c) Officers open discussons with the Primary Care Trust to explore ways in which there
can be more integration in relation to the delivery of Adult Services and that afurther
report be brought back to Members.

(d) Further reports be brought back to Members, as appropriate, in relation to detail ed
arrangements.

() The new Cabinet portfolios as described in the report be approved.
Reasons
45. The recommendations are suppated by the following reasons :-

(@ To alow the Courcil to respondto the Children Bill .

(b) To consider future options for the delivery of Adult Services.

(c) Toaign Cabinet portfolios with legislation and locd priorities.

Barry Ked
Chief Exeautive

Background Papers

The Children Bill .
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APPENDIX 1

Leader Portfolio

The Lealers overall resporsibilities are :-

1. Tolead on the development and implementation of corporate palicies and strategies relating
to the principa objedives of the Courcil and its priorities.

2. Toensurethat the objedives of the Council’s Vision Statement are actively and positively
pursued.

3. To ke urder review and be responsible for the implementation of significant new
legislation which is nat specifically dedt with under anather portfolio or under Courxil.

4. To overseethe dlocation of resources required to implement the Council’s corporate
budgetary and strategic objedives with speafic referenceto :-

(a) the anual budget and capital programme.
(b) major isuesinvolving capital expenditure.
(c) maor bidsfor external funding.

5. Toadvisethe Courril onits Constitution.

6. To exercise overall resporsibility for the management of the Town Centre Market Place and
palicies affectingit.

7. To oversee the Courcil’ s management process to ensure its effedive contribution to the
provision of efficient, high quality services; including the need for new services or changes
in services where appropriate.

8. To ensurethe dficient corporate management of the Council and the delivery of quality and
cost eff ective services to the pubic.

9. To ensure effective financial and management audit arrangements are in place.

10. To promote and oversee the devel opment and implementation of corporate projects.

11. Toensurethat al of the Courcil’s services represent Best Vaue.

12. To nominate the Courcil’s representatives on outside bodes (except in cases where the
responsibility is specifically dealt with by another body).

13. To maintain astrategic overview of Community Safety and related issues.

14. To co-ordinate this Council’s responsibility in respect of Corporate Parenting.

15. To oversee the Courrcil’s mediarelations.

16. To allocate Cabinet Portfolio’ s to ead Cabinet Member.
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Deputy Leader Portfolio

The Deputy Leader’s overall responsibilities are :-

1. Toassst the Leader with his responsibiliti es.

2. Todeputisefor the Leader in his absence.

3. To be amember of the Drug and Alcohd Action Tean.

4. To bethe Courril’s Representative on the Police Authority.

5. To have responsibility for the Courcil’ s relationship with the Police, Probation Service and
Magistrates.
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Consumer and Environmental Services Portfolio

To have overall responsibility for :-

1

Public and environmental health services including animal diseases and the quality and
content of fertilisers and feeding stuff.

Waste Management (collection, disposal and recycling).
Loca Agenda 21 issues.

Responsibility for Community Partnerships and the a-ordination and promotion of
neighbouhoodrenewal.

Land dainage, animal welfare, regycling, dog control, pest control, waste disposal, naming
and numbering o streds, unauthorised campers, Sunday trading, health educaion and
health and safety at work.

Consumer safety; fair trading; and metrology services.

The Fire Service.

Energy conservation.

The Open and Covered Markets and peripheral shops, catle market and other markets
within the Borough.

10. Street trading and perambulation (excluding Licensing).

11. Cremation, cemeteries and buial grouncs.

12. Dangers associated with the transportation of hazardous substances and other freight.

021104 Childrens S -12-
Council



Regeneration and Planning Portfolio

Except where specifically delegated to the Planning Applications Committee, to have overall
responsibility for :-

1. The oontrol, management and development of land belonging to the Courcil and allocaed
in the development plan or acquired for such purposes.

2. The aquisition, management and disposal of land held or acquired for the benefit,
improvement or development of the Borough, where the purposes of the Courcil’ s interest
is to promote economic devel opment.

3. Structure planning in the Tees Valley..

4. Making representations and dojedions to other Local Planning Authorities on their
development plans.

5. Building control legislation and enforcement.

6. Designating conservation areas and providing schemes for their enhancement under the
Planning (Listed Buil dings and Conservation Areas) Act 1990.

7. Assisting in the establishment and suppat of new and existing industries and businesses to
stimulate employment and provide training oppatunities.

8. The Regeneration strategies for the Borough and Tees Valley.

9. The dlocaionand distribution of avail able fundsto firmsin suppat of Regeneration
objectives.

10. Promoting and advertising the Borough in conrection with econamic development and
tourism.

11. Town-twinning activities.

12. Theredamation of derelict land.

13. Courtryside Management.
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Children’s Services Portfolio

To have overall responsibility for :-

1. Therole of the Courcil asthe Locd Education Authority.

2. Developing pdlicies, in so far asthey are the responsibility of the LEA, in relation to the
curriculum, spedal educational needs, admissions, religious education, grants, discretionary
awards and transport.

3. Developing pdlicies, procedures and strategies to suppat schods in raising levels of
achievement, including suppat for improving behaviour and attendancein schods.

4. Subject to Statutory Procedures, determining the pattern and devel opment of educational
services and provision in the Borough with particular referenceto matters in relation to the
establishment, discontinuance, enlargement, alteration of schods and other changes
pertinent to all educational institutions.

5. Fostering and developing partnership arrangements where gopropriate with ather service
providers.

6. Determining and implementing a scheme for Fair Fundng of Schods.

7. The arangements for the determination of complaints and appeals by parents, pupils or
governors under the relevant Education Acts that are from time to time in force.

8. Preparing a children’s services plan and developing review procedures for services.

9. Education, Early Y ears and Chil dcare Development including Sure Start and Kids & Co.

10. The Appantment of representatives to Management Committees of other institutions
falling within the purview of Courcil and to other organisations and bodes on which the
Local Education Authority isto be represented.

11. Assessment and provision of services to families and children in need and children with
mental health dfficulties.

12. Management of children’s services, foster carers and adoption.

13. Liaison and suppat for voluntary sector services for children.

14. Co-ordination and promotion of servicesfor young people.
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Highways and Transport Portfolio

To have overall responsibility for :-

1. The Courcil’sduties as a Highway Authority and highways maintenance

2. Traffic management, traffic control, residents parking schemes, safer routes to schods and
parking of vehicles within the Borough.

3. Street lighting and furniture.

4. Controlling and managing on and off-street vehicle parks.

5. Public passenger transport including road, rail and airports.

6. Thesiting, repair and maintenance of bus shelters.

7. Concessionary fares.

8. Hadkney cariages and private hire vehicles, excluding the licensing o such vehicles.
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Community and Public Protection Portfolio

To have overall responsibility for :

1.

2.

10.

11

12

13

14.

The Youth Offending Team.

Prevention d Drugs and Substance Misuse.
Neighbou nuisance enforcement.

Litter enforcement.

Community Safety and Community Warden Service
CCTV

The Courcil’ s responsibili ties as a Housing Authority, including the development of a
Housing Policy.

The provision d Courcil housing and the housing of homeless persons.
Housing and Council Tax benefits.

Deding with renovation and aher grants and mortgage loans; houses unfit for human
habitation; and houses in multiple occupation.

Submissions in respect of propasals for housing investment.
Promoting and enabling housing schemes by the private sector and hausing associations.
Housing estate shops, garages and housing open spaces.

Accommodation isaues in relation to asylum seekers.
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L eisure Services Portfolio

To have overall responsibility for :-

1

2.

The provision and operation of sports and recreational fadlities within the Borough.
Sports and Arts devel opment.

Leisure Management.

The provision and operation of Arts fadlities within the Borough.

The promotion and development of pullic at, festivals and maor events.

The museums and archives service

Children’s play.

The development and maintenance of parks and open spaces for |leisure purposes.

Village Greens (subject to certain limitations in the registration o common land and town
and/or village aress).

10. Fishingrights.

11 Library Services
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Adult Services Portfolio

To have overall responsibility for :-

1. The asesgnent and provision of community care services.

2. The asessment and provision of services for adults with mental hedth difficulties.
3. Liaison with and suppat for voluntary sector services.

4. Complaints and evaluation for Adult Services.

5. Partnerships and poded budgets for Adult Services.

6. User and carer representation for Adult Services.

7. Adult protedion.

8. Joint Working with Hedth for Adult Services (guided by National Service Frameworks
(NSF s) and Government Guidance).

9. Development Policy for Adult Education and work-based learning.

10. Warden Call Services.
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Resour ce M anagement Portfolio

To have overall responsibility for :-

1. Financia procedures and rules.

2. Reviewing and monitoring approved capital and revenue budgets.

3. Making arrangements for the levying, collecting, amending, altering and enforcing payment
of al local taxes, rates and ather money due to the Courxil.

4. Borrowing and investing money.

5. The gpantment of Bankers and Auditors to the Courcil.

6. Theinsurance of risksfalling onthe Courcil.

7. Arranging for the auditing of the Courcil’s systems and finances.

8. Financial asdstance to voluntary organisations (whereit is not the dired responsibility
within another portfolio).

9. All Human Resource, Health and Safety for employees and Industrial Relations activiti es of
the Council.

10. Acquiring, monitoring and management of land and bul dings (other than those held for
econamic development) and to co-ordinate and negotiate the provision of land
requirements.

11. Deding with the disposal of any interest in land and buldings (other than Courcil house
tenancies and when the Courcil’ sinterest is to promote eaonamic development) that are
surplus to requirements.

12. Managing the repair and maintenance and having budgetary control over al non-housing
operational propertiesin Courcil ownership.

13 Allotments.

14. Liaising with the voluntary sector, including the CV'S, over their fundng and related issues.

15. Project and Commissioning for Building Design.
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APPENDIX 2

Leader Portfolio

The Lealers overall resporsibilities are :-

1. Tolead on the development and implementation of corporate palicies and strategies relating
to the principa objedives of the Courcil and its priorities.

2. To ensure that the objedives of the Council’s Vision Statement are adively and positi vely
pursued.

3. To ke urder review and be responsible for the implementation of significant new
legislation which is nat specifically dedt with under anather portfolio or under Courril.

4. To overseethe dlocation of resources required to implement the Council’s corporate
budgetary and strategic objedives with speafic referenceto :-

(@) the annual budget and capital programme.
(b) major isuesinvolving capital expenditure.
(c) major bidsfor external funding.

5. Toadvisethe Courril onits Constitution.

6. To exercise overall responsibility for the management of the Town Centre Market Place and
padlicies affecting it.

7. To oversee the Courcil’ s management process to ensure its effedive contribution to the
provision of efficient, high quality services; including the neel for new services or changes
in services where appropriate.

8. To ensurethe dficient corporate management of the Council and the delivery of quality and
cost eff ective services to the pubic.

9. To ensure effective financial and management audit arrangements are in place.

10. To promote and oversee the devel opment and implementation of corporate projects.

11. Toensurethat al of the Courcil’s services represent Best Value.

12. To naminate the Courcil’ s representatives on outside bodes (except in cases where the
responsibility is specificaly dedt with by another body).

13. To maintain astrategic overview of Community Safety and related issues.

14. To co-ordinate this Council’s responsibility in resped of Corporate Parenting.

15. To oversee the Courxil’s mediarelations.
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16. To alocate Cabinet Portfolio’'s to ead Cabinet Member.
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Deputy Leader Portfolio

The Deputy Leader’s overall responsibilities are :-

1. Toassst the Leader with hisresponsibilities.

2. Todeputisefor the Leader in his absence.

3. To be amember of the Drug and Alcohd Action Tean.

4. To bethe Courril’s Representative on the Police Authority.

5. To have responsibility for the Courcil’ s relationship with the Police, Probation Service and
Magistrates.
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Community Protedion Portfolio

To have overall responsibility for :-

1. Public andenvironmental health services including animal diseases and the quality and
content of fertilisers and feeding stuff.

2.  Waste Management (coll edion, disposal and recycling).
3. Local Agenda 21 issues.

4. Responsibility for Community Partnerships and the co-ordination and promotion of
neighbouhoodrenewal.

5. Land dainage, animal welfare, regycling, dog control, pest control, waste disposal, naming
and numbering o streds, unauthorised campers, Sunday trading, health educaion and
health and safety at work.

6. Consumer safety; fair trading; and metrology services.

7. TheFire Service.

8. Energy conservation.

9. The Open and Covered Markets and peripheral shops, catle market and ather markets
within the Borough.

10. Street trading and perambulation (excluding Licensing).
11. Cremation, cemeteries and buial grouncs.

12. Community Safety and the Community Warden Service.
13 Closed Circuit Television.

14. Dangers associated with the transportation of hazardous substances and other freight.
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Regeneration and Planning Portfolio

Except where specifically delegated to the Planning Applications Committee, to have overall
responsibility for :-

1. The oontrol, management and development of land belonging to the Courcil and allocaed
in the development plan or acquired for such purposes.

2. The aquisition, management and disposal of land held or acquired for the benefit,
improvement or development of the Borough, where the purposes of the Courcil’s interest
is to promote economic development.

3. Structure planning in the Tees Valley..

4. Making representations and dojedions to other Local Planning Authorities on their
development plans.

5. Building control legislation and enforcement.

6. Designating conservation areas and providing schemes for their enhancement under the
Planning (Listed Buildings and Conservation Areas) Act 1990.

7. Assisting in the establishment and suppat of new and existing industries and businesses to
stimulate employment and provide training oppatunities.

8. The Regeneration strategies for the Borough and Tees Valley.

9. The dlocaionand distribution of avail able fundsto firmsin suppat of Regeneration
objectives.

10. Promoting and advertising the Borough in conrection with econamic development and
tourism.

11. Town-twinning activities.

12. Theredamation of derelict land.

13. Courtryside Management.
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Education Portfolio

To have overall responsibility for :-

1. Therole of the Courcil asthe Locd Education Authority.

2. Developing pdlicies, in so far as they are the responsibility of the LEA, in relation to the
curriculum, spedal educational needs, admissions, religious education, grants, discretionary
awards, adult education and transport.

3. Developing pdlicies, procedures and strategies to suppat schodsin raising levels of
achievement, including suppat for improving behaviour and attendance in schods.

4. Subject to Statutory Procedures, determining the pattern and devel opment of educational
services and provision in the Borough with particular referenceto matters in relation to the
establishment, discontinuance, enlargement, alteration of standard numbers of schools and
other changes pertinent to all educational institutions.

5. Fostering and developing partnership arrangements where gopropriate with ather service
providers.

6. Determining and implementing a scheme for Fair Fundng of Schods.

7. The arangements for the determination of complaints and appeals by parents, pupils or
governors under the relevant Education Acts that are from time to time in force.

8. Preparing an educdion services strategic plan and developing review procedures for
services.

9. Library Services.

10. Education, Early Y ears and Childcare Development including the locd Sure Start
programme and work based learning adivities.

Library Services.

11. Thework place nursery.

12. The Appantment of LEA representatives to Management Committees of other institutions
falling within the purview of Courcil and to other organisations and bod es on which the
Local Education Authority isto be represented.
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Highways and Transport Portfolio

To have overall responsibility for :-

1. The Courcil’sduties as a Highway Authority and highways maintenance.

2. Traffic management, traffic control, residents’ parking schemes, safer routes to schods and
parking of vehicles within the Borough.

3. Street lighting and furniture.

4. Controlling and managing on and off-street vehicle parks.

5. Public passenger transport including road, rail and airports.

6. Thesiting, repair and maintenance of bus shelters.

7. Concessionary fares.

8. Hadkney cariages and private hire vehicles, excluding the licensing o such vehicles.
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Housing Portfolio

To have overall responsibility for :

1. The Courxil’sresponsibili ties as a Housing Authority, including the devel opment of a
Housing Policy.

2. Theprovision d Courcil housing and the housing of homeless persons.

3. Housing and Council Tax benefits.

4. Deding with renovation and aher grants and mortgage loans; houses unfit for human
habitation; and houses in multiple occupation.

5. Submissions in respect of proposals for housing investment.

6. Promoting and enabling housing schemes by the private sedor and housing associations.

7. Housing estate shops, garages and housing open spaces.

8. Accommodation issuesin relation to asylum seekers.

9. Theprovision d aWarden-Call Servicein the Local Authority and private sector.
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Leisure Services Portfolio

To have overall responsibility for :-

1

2.

The provision and operation of sports and recreational fadlities within the Borough.
Sports and Arts devel opment.

Leisure Management.

The provision and operation of Arts fadlities within the Borough

The promotion and development of puldic at, festivals and maor events.

The museums and archives service

Children’s play.

The development and maintenance of parks and open spaces for |leisure purposes.

Village Greens (subjed to certain limitations in the registration of common land and town
and/or village aress).

10. Fishingrights.

11. Co-ordinating and Promoting Services for Y oung People.
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Social Services Portfolio

To have overall responsibility for :-

1. The asesgnent and provision of services to famili es and children in need.

2. The management of children’s rvices, including foster carers and adogtion.

3. TheYouth Offending Team.

4. The asesgment and provision of community care services.

5. The asessment and provision of servicesfor people with mental health difficulties.

6. The prevention of drugs and substance mis-use.

7. To be amember of the Drug and Alcohd Action Tean.

8. Liaison with and suppat for voluntary sector services.

9. Complaints and evaluation.

10. Partnerships and poded budgets.

11 User and carer representation.

12. Adult protedion.

13. Joint Working with Hedth (guided by National Service Frameworks (NSF's) and
Government Guidance).
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Resour ce M anagement Portfolio

To have overall responsibility for :-

1. Financia procedures and rules.

2. Reviewing and monitoring approved capital and revenue budgets.

3. Making arrangements for the levying, collecting, amending, altering and enforcing payment
of al local taxes, rates and ather money due to the Courxil.

4. Borrowing and investing money.

5. The gpadntment of Bankers and Auditors to the Courrcil.

6. Theinsurance of risksfalling on the Courcil.

7. Arranging for the auditing of the Courcil’s systems and finances.

8. Financial asdstance to voluntary organisations (whereit is not the dired responsibility
within another portfolio).

9. All Human Resource, Health and Safety for employees and Industrial Relations activities of
the Council.

10. Acquiring, monitoring and management of land and buil dings (other than those held for
econamic development) and to co-ordinate and negotiate the provision of land
requirements.

11. Deding with the disposal of any interest in land and buldings (other than Courcil house
tenancies and when the Courcil’ sinterest is to promote eaonamic development) that are
surplus to requirements.

12. Managing the repair and maintenance and having budgetary control over al non-housing
operational propertiesin Courcil ownership.

13 Allotments.

14. Liaising with the voluntary sector, including the CV'S, over their fundng and related issues.
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