Partnorship with Darilngton BC, not just In tarms of the ususl client consultant relationship but
engaging with all of the key officers who have an interest In the quality of the works, the eventusl
malntenance of the spaces, those who have already buflt up 2 dialogue with the key stukeholders and the
Town Centrammager.mtskaqmdmgimpomamasmmauymwmhmtownmdyou hava to than
live with and maintain the results,

Detalied stakeholder Invalvement is critical to fastor ownarship of the scheme, and quell potential
TRO objections. it [s tharafors fundamentsl that stakeholders see themselves and Darlington reflected In
the scheme, Thera is a danger that inftlal werk will creats a lot of ‘pain before there is a gain’. Therefors
gathering data via nitty gritty Individual consultations Is critical so that the scheme can respond. Then
tlearly and graphically communicating the detail and bonefits of the scheme will bring stakeholdars
along whather they be shop ownars, tenants, bus comparies, tax! oparators, or amenity groups, In ous
Gresham Homezone work we used 3¢ fiythrough techniques to show how & streat would leok and mocked
up the design on streat using carpets, gmss and tross. Using existing council PR resources will be crucial,

LightIng

Thara are two mainstays o good lighting desgn, without which a project cannot properdy succeed. Frstly
central to any dasign is the intaraction, which a lighting installation has with the people who use It. It is not
sufficlent that lighting ‘looks good’, It has to satisfy psychologicat and physiological criterls as well. This Is
Just as Important in shopplng cantre, a1t gallary and vanue daslgn as [t s In public realm, Sacondly Is
technical specification. Behind a creative lighting design thers has to be a sound knowledge of how lamps
and luminalres function, Issues such as enargy management and the malntenance im plications of a
scheme need to be dealt with durlng design.

These factors wark togather In a finely balanced unfon of design and uss, each one Influancing the other

Cost Control

The scheme requires to ba of the highest quallty but this doss nat nacessarlly mean highest cos, It should
In fact represent best value. Strict cost control will be impartant, hewaver, a fisxible approach will be
required and fundamentally early production of cost data to ensble cormrect decisions to be mads will bs
vital. Casts can be sarfously affectad by the following broad elements which will be recognisad during the
design process:

* Specification/design of work.

* Programme of works,

* Unknown risks, underground ssrvices malns, etc,
* Markat conditions prevailing,

Awarenass of market conditions Is required to produce estimated costs suceessfully, Incraased costs In
materlals and labour over the proposed programme will need serlous consideration. Consideration of
elements In the overll programme 1., works 1o be exacuted outside "normal® hours of restrictions on the
amount of work avallable - 21l will have a crucial effert on costs. The financial affects on such ftems will
be calculsted and provided to enable the Designers and Clisnt t¢ ascertain the best way forward,

A positive but flexible approach will ba adopted to ensure & satisfactory financial outcome on behalf of
the Counedl and funding agancles,

Careful Phasing of the works, possibly with an early un-contentious gain whichh will bulld public confidenca
and croate an appstite for more. Phasing will alsc be Important to aveid peak trading timas (such as
Christras) and keys events. With you, the client, we will 2lss review the need for Early Contractor Invalvement
te ensure the scheme i3 fully deliverable from the outset snd avold Latsr chenges after stakeholders have
become happiar with the schems,

Programme of Weorks
The project Is fairly long term and the programme of works has y&t to be agreed, therefore, procurement

of the works requires flexlbility, It may well be tha casa that the warks ara sub-divided into, for example,
engbling packages and maln works, each tendared to sutable contractors rather than one Main Contract,
Dus mnﬁdemﬁonofﬂﬁsvﬁl!bemadeatalltlmesasthadesignandmrksccpe davelops,
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