


a. To develop new and more effective ways of shaping new towns, 
neighbourhoods and strong communities that promote health and 
wellbeing, prevent illness and keep people independent; 

 
b. To show what is possible when we radically rethink how health and 
care services could be delivered, freed from the legacy constraints (i.e. 
existing services) that operate in other areas. This will support the New 
Models of Care programme by adding to the learning about how health 
and care services could be integrated to provide better outcomes at the 
same or lower cost; 
 
c. To accomplish the first two objectives in a way that can be replicated 
elsewhere, making learning available to other national programmes as 
well as other local areas. 

Programme Objectives 



• Building healthier homes and environments that support independence at all stages of life. 
We would like to explore new ways of integrating housing, care and communities to keep 
people independent and in their own homes. For those who do need support, more 
innovative residential care facilities may be combined with flexible housing options and 
step-up or respite care. 

• Tackling unhealthy (and “obesogenic”) environments by creating walkable 
neighbourhoods, delivering radically improved infrastructure for safe active travel and 
more accessible public transport, and by providing easy access to healthy and affordable 
food in the local area. 

• Implementing a new ‘operating system’ for health and care that achieves “triple 
integration” between primary and secondary care, mental and physical health, and health 
and social care. This means developing a flexible health and care infrastructure that is 
linked to specialist care when needed, but provides many more services in the home, in 
primary care and alongside other public services. This infrastructure would also provide a 
strong platform for people to manage their own health and care, together with their peers 
and the voluntary sector, by making the most of mobile and digital channels. 

• Creating connected neighbourhoods, strong communities and inclusive public spaces that 
enable people of all ages and abilities from all backgrounds to mix. Examples include 
‘dementia-friendly’ design or ensuring that public spaces include features such as public 
toilets or benches that can make the difference between people being able to get out and 
about and being confined to their homes. 

• Designing healthy workplaces, schools and leisure facilities that make the most of 
opportunities to encourage physical activity, healthy eating and positive mental health and 
wellbeing. 

Approaches 
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Healthy New Towns 

Areas of Activity 

HEALTHY 
ENVIRONMENT 

• Clustered Services 
• Enhanced Public 

Realm 
• Walking and 

Cycling 
Infrastructure 

• Accessible 
environments for 
all 

• Mixed use 
development  
close to major 
employers and 
commercial 
development 

• Access to the 
countryside 

ENGAGED 
PREDICTIVE 

COMMUNITY 
PLANNING 

• Enabled data, 
sharing and access 

• Big data planning 
• Predictive engaged 

service planning 
• Innovation scouts 
• Behaviour change 

programmes 

SMART HOUSING 
AND BUILDINGS 

• Flexible smart 
housing – digitally 
enabled 

• Lifetime Homes 
and 
Neighbourhoods 

• Re-use of local 
heath faciltiies 

CONNECTED 
COMMUNITIES 

• Digitally enabled 
self management 

• 4G enabled area 
with smart data 
sharing and 
internet of things 

• Digital champions 
and training 

• Wearable health 
tech 

HEALTH AND 
WELLBEING 

• Health spokes and 
hubs 

• Heath and 
wellbeing centres 

• Local elective care 
focus 

• Active health 
programme 

• Supported self 
management 

• Digital health 
• Luncheon Club 

The Ask from Healthy New Towns 

• Project support 

• Access to top programme and best practice 

• Capital access for health development  




