
Appendix 1 
 
Transformation Programme Governance 
 

Adult Workstreams

Managing Demand – 

James Stroyan

Maximising Independence 

– James Stroyan

Self-Directed Support- 

James Stroyan

Care and Support 

Economy - Christine 

Shields

COE

Senior Responsible 

Owner

Suzanne Joyner

DMT Transformation 

Executive Board 

Fortnightly

Adults Transformation 

Project Board 

Suzanne Joyner - Chair

James Stroyan - Sponsor

Kevin Kelly 

Brian Boggon

Mark Humble 

Elizabeth Davison

Jeanette Crompton

Heather McQuade

Corina Dias

Pauline Mitchell

Sarah Hutchinson

Martin Webster

Sharon Raine

Children Workstreams

Managing Demand

Journey of the Child

 Educational achievement 

and inclusion

Care and support 

economy

Other Contributory 

Projects

LiquidLogic – Sharon 

Raine

Better Care Fund – Pat 

Simpson

Children’s 

Transformation Project 

Board 

Suzanne Joyner - Chair

Jane Kochanowski - 

Sponsor

Yvonne Coates

Pixley Clarke

Neil Holden

Hillary Tillotson

Brian Boggon

Ken Ross

Lynne Henderson

Nicola White

Joanne Benson

Brett Neilson

Corina Dias

Steve Nyakatawa

James Clarke

Martin Webster

Sharon Raine

Meeting Dates

7th Oct 2016

9
th
 November 2016

9
th
 December 2016

9
th
 January 2017

13
th
 February 2017

13
th
 March 2017

Meeting Dates

18 October 2016

15 November 2016

13 December 2016

10 January 2017

Business processes, mobile working and IT systems – Christine Shields

Workforce & Culture – Suzanne Joyner

Corporate Governance HWBB A & H 

Scrutiny
DAWN Early Help 

Reference Group

 


