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Assistant Director, 
Finance and Human 
Resources 

Overview MTFP 

Interim Head of Service : 
Safeguarding/ Head of 
First Contact and Locality 
Services 

Core Offer 
 
 
 
 
 

CYP1 – Social Work and 
Independent Review 
 
 
CYP4 – Early Help Model 
 
CYP8 - Safeguarding 

 Impact Assessment Forms 
 

Hu1 – Children’s Centres, 
Early Help and Specialist 
Family Support 
 
Hu4 – Children’s Legal 
Fees 

Head of Looked After 
Children, Youth Offending 
and Edge of Care 
Services 

Core Offer 
 
 
 
 

CYP2 – Looked After 
Children 
 
CYP5 – Youth Offending 
 
 

 Impact Assessment Forms Hu3 – Looked After 
Children 
 
Hu2 – Youth Offending 
ASB 
 

Director of Children and 
Adult Services 

Core Offer CYP9 – Performance and 
Project Management 

 


