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Appendix 1

ADULTS SCRUTINY COMMITTEE WORK PROGRAMME 2021/22

Link to PMF
Topic Timescale Lead Officer n ? Scrutiny’s Role

(metrics)
Adult Social Care 24 August 2021 Christine Update on progress of all work streams
Transformation Programme Shields/

Linda Thirkeld

COVID Response — Verbal
Update

24 August 2021

Christine Shields

Home Care and Support
Briefing

24 August 2021

Christine Shields

Added to the Work Programme following a
discussion at the initial meeting of the Municipal
Year (22 June 2021). Members were keen to review
some of the recommendations of the Dementia
Review Group.

Quality Assessment — Annual
Monitoring of local care
homes for older people

26 October 2021

Christine Shields

COVID Response — Verbal
Update

26 October 2021

Christine Shields

Review of the Adult Social
Care Performance
Framework inlight of the
national changes to Adult
Social Care Legislation

26 October 2021

Sharon Raine

Added to the Work Programme following a
discussion at the initial meeting of the Municipal
Year (22 June 2021). Members were keen to review
the Key Performance Indicators to ensure that they
remained fit for purpose.

Frailty Pathway Update

26 October 2021

Paula Swindale

Added to the Work Programme following a
discussion at the initial meeting of the Municipal
Year (22 June 2021). Members were keen to review
some of the recommendations of the Dementia
Review Group.




This document was classified as: OFFICIAL

Adult Social Care Funding

22 February 2022

Christine Shields
/ Linda Thirkeld
/ Joss Hebron /
Brett Nielson

Added to the Work Programme following a
discussion at the initial meeting of the Municipal
Year (22 June 2021). Members expressed the wish
to ensure that the funding which is available to
Adult Social Careis used in the best way possible,
and in a preventative way which seeks to reduce
future need by improving health and
independence.

Performance Indicators
Quarter 2 2021/2022

22 February 2022

Sharon Raine /
James Stroyan /
Linda Thirkeld

ASC 002
ASC 003
ASC 019
ASC 045
ASC 046
ASC 049
ASC 050
ASC 208
ASC 209
ASC 211

To monitor Key Performance Indicators.

To receive six-monthly monitoring reports and
undertake any further detailed work into particular
outcomes if necessary.
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Darlington Safeguarding
Partnership - Annual Report

22 February 2022

Ann Baxter /
Amanda Hugill

ASC 028
ASC 029
ASC 059
ASC 061
ASC 062
ASC 199
ASC 200
ASC 201
ASC 202
ASC 203
ASC 204
ASC 205
ASC 206
ASC 207
ASC 209
ASC 210
ASC 213
ASC 214

To consider the Annual Report on the work of the
Board and to receive reassurance that adult
safeguarding is being addressed and an effective
approach is in place.

To be advised of the key issues for the Board and
funding.

Task and Finish Review Group(s)

e ‘Loneliness and Connected Communities’ Task and Finish Review Group —commenced Tuesday, 28t January 2020;

e ‘Review of Adult Care Services during Covid Task and Finish Group’ — commenced Friday, 215t May 2021.

Additional Work:

Visits to Extra Care, Care and Nursing Homes (Quality Assessment — Annual Monitoring of Local Care Homes for Older People):

e North Park Care Home, I'anson Street, Darlington, DL3 OSW —TBC (Suspended due to Covid pandemic)
e OakLodge, Stockton Road, Haughton-le-Skerne, Darlington, DL1 2RY — TBC (Suspended due to Covid pandemic)




