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Councillor Heather Scott OBE

Welcome to the Council Plan which sets out our vision for the period between
now and May 2023. The council's focus over this time will be:

DELIVERING SUCCESS FOR DARLINGTON

And our vision for the borough is:

Darlington is a place where people want to live and businesses want to
locate, where the economy continues to grow, where people are happy and proud of the borough and where
everyone has the opportunity to maximise their potential.

Darlington is a borough of opportunity with much to celebrate and to be proud of. As a borough we outperform
many of our North East neighbours, but we want more for Darlington and its residents. We know we cannot rest on
our laurels and we must strive for continuous improvement, otherwise we will go backwards. Darlington's economy
performs well in terms of attracting private sector investment and delivering economic growth and whilst town centres
are facing many challenges Darlington is seen as the third major retail centre in the region after Newcastle and the
Metro Centre, according to the North East Chamber of Commerce.

Economic growth is the key lever we have at our disposal to be able to deliver our long-term vision for the borough, and
therefore growing Darlington’s economy is our top priority.

Duncan Selbie, the Chief Executive of Public Health England, on a visit to Darlington stated “the best

thing to improve people’s health and wellbeing is a good job and a good home.”

By growing the economy we are striving to provide the opportunity for everyone to access a good job and a good
home, so they can maximise their potential and play their part in Darlington’s success.

You will see from our plan on a page that whilst growing the economy is crucial to delivering our vision, that other
key priorities are included; we want to maximise people’s potential and support those who need our help.

To DELIVER SUCCESS FOR DARLINGTON, the council will create the conditions and opportunities for growth,
but it is the private sector from which much of the investment required to deliver growth will come. Our key partner in
growing the economy is the Tees Valley Combined Authority, from which much of the funding required to deliver growth
will come and be invested in Darlington and the Tees Valley. A thriving Tees Valley economy is important for Darlington’s
success and so we will continue to work with and support our neighbouring Tees Valley councils.

The plan on a page shows our vision and top priorities with the following pages detailing actions we intend to take
between now and May 2023 to deliver our vision and priorities. The plan will be reviewed annually alongside the
council's Medium Term Financial Plan, to take account of changing circumstances and to ensure our plans are affordable.
The progress against the plan will be reviewed twice a year, along with other key performance indicators by Cabinet and
the various scrutiny committees.

The borough's biggest asset is its residents, they make the place what it is and | hope everyone will get behind our plans
to make it an even better place. We should all be proud and emphasise the positive benefits of living and working in a
great borough.

Councillor Heather Scott OBE
Leader of Darlington Borough Council




Darlington Borough Council

Delivering Success for Darlington

THE VISION - Darlington is a place where people want to live and businesses want to locate, where the economy
continues to grow, where people are happy and proud of the borough and where everyone has the opportunity to
maximise their potential.

OUR PRIORITIES

Growing Darlington’s
Economy

By delivering: MAXIMISE THE POTENTIAL

* More sustainable ¢ More businesses OF OUR YOUNG PEOPLE BY:

well-paid jobs * More homes « Working with partners

to maximise educational

And we will support economic growth by _
acheivement

keeping the borough:

*  Working to remove barriers
to young people reaching their
potential

* (Clean » Sustainable
» Safe *  Well-planned

* Healthy * On the move « Working at a Tees Valley level

Whilst to match jobs with skills and

: : training.
* Valuing our heritage and culture 8

WORKING WITH
COMMUNITIES TO
MAXIMISE THEIR
POTENTIAL BY:
SUPPORTING THE +  Maximising the benefits of

MOST VULNERABLE a growing economy for all
IN THE BOROUGH BY: communities
-l * Providing care and support * Targeting services where they
. when needed are most needed
*  Working with people to + Working with partners

build on their strengths to

. . , *  Working with communities.
maximise their potential

*  Working with partners.

SUPPORTED BY: A dedicated workforce who are proud to serve the borough
and an accessible, effective and engaged council.
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. - “I have a vision for a council that is financially stable
Resources Portfolio - 3 and delivering much needed services and support for
| N the borough.”

Councillor Charles Johnson

This portfolio focuses on ensuring the
council is running efficiently, effectively,

and is well governed in order to ensure a
balanced budget. It has oversight of activities
that generate income for the council which
in turn is used to enhance the services
available to residents. It also encourages
local public and private organisations to
spend locally to enhance the local economy.
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Oversee the successful completion of existing house building joint Managing Director Assistant Director -
venture companies Resources

Maximise council tax and business rate income income through Managing Director Assistant Director -
robust income collection processes Housing & Building
Services

Increasing the availability of council services online Managing Director Head of Strategy,
Performance and
Communications




Darlington Borough Council

“My vision is a borough where the fear of

Strongel” Communities Porth“O - ' crime and crime is reducing, and where
COUﬂCi”OF Jonathan DUlStOﬂ iy community resilience increases.”

This portfolio focuses on creating the conditions for safe and
strong communities, often working in partnership with residents
and other agencies to identify and address localised and
borough-wide issues. The portfolio holder has responsibility for
ensuring the council meets its equality and diversity obligations and
is the cabinet champion for tackling inequalities in the borough.

Key Actions Lead Officer

Ultilise the skills and resources of businesses to increase Managing Director Director of Darlington
volunteering and corporate social responsibility primarily Partnership
through Darlington Cares

Embed the new Community Safety service and review its Director of Economic Assistant Director -
effectiveness and priorities Growth Community Services
Support the development of the town centre economy by Director of Economic Assistant Director -
putting appropriate measures in place and demonstrating itisa  Growth Community Services

safe place to visit

Oversee the implementation of the council's equality policy Managing Director Head of Strategy,
Performance and
Communications
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“My vision is a borough where young

Children and YOUﬂg Peop|e Portfolio - o people get the best start in life, can
COUﬂCi”OF Paul Crudass maximise their potential and are safe.”

This portfolio focuses on ensuring that every child in Darlington has the best start in life so that our children and young
people can grow and flourish. There are some groups of children who require enhanced and targeted support to
achieve their full potential.

Key Actions Lead Officer

Continue to increase the number of in-house foster carers to Director of Children and Assistant Director - Children’s
reduce the need for independent placements Adult Services Services

Reduce the need for looked after children placements Director of Children and Assistant Director - Children's
through effective implementation of the Darlington Adult Services Services
Strengthening Families programme

Work with partners to reduce youth and long-term Director of Children and Head of Education and
unemployment, by increasing the opportunity for retraining Adult Services/Director of Inclusion/Assistant Director -
and apprenticeships leading to gainful employment Economic Growth Children’s Services/Assistant

Director - Economic Growth

Deliver and review the In2 Project to support disadvantaged Director of Economic Assistant Director -

children to participate in Arts, Leisure and Culture to Growth/ Community Services/

maximise their potential Director of Children and Assistant Director - Children's
Adult Services Services/

Head of Education and
Inclusion




Darlington Borough Council

. - “My vision is a borough where economic
ECOﬂomy Portfolio - £ growth is high and the benefits are enjoyed by

all residents.”

Councillor Alan Marshall

This portfolio focuses on growing the local economy
and the implementation of a long term plan (known as
the Local Plan) for the development of the borough.
There is a focus on creating the conditions to attract
new businesses and to help our indigenous businesses
grow in order to maximise employment opportunities
for Darlington residents.

Maximise employment opportunities for Darlington Director of Economic Assistant Director -
residents at the Symmetry Park development Growth Economic Growth
Deliver the Town Centre Strategy leading to a Director of Economic Assistant Director -
diversified and successful town centre Growth Economic Growth

Successful adoption of the Local Plan Director of Economic Assistant Director -
Growth Economic Growth

Develop the council's response to the agreed Director of Economic Assistant Director -
Climate Change Emergency and begin delivery of the  Growth Economic Growth
agreed plan
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“My vision is a borough that is attractive, green and clean,

Local Services Portfolio - g % with a wide variety of activities to be enjoyed and a transport
” H h ' ! offer that facilitates efficient movement and develops options
COUﬂCl or Heatner SCOtt ; to reduce carbon emissions in the borough.”

This portfolio focuses on ensuring we have the right
balance of high quality services and events to meet the

needs and expectations of a wide range of local people. =
This involves modernising a number of our key public :
buildings, creating the conditions for a thriving and vibrant e
town centre, planning and celebrating our rail heritage, T
regeneration of Darlington station and the surrounding
area, and working with partners improve transport links.

Lead Officer

Lead Director
With the Tees Valley Combined Authority (TVCA), Director of Economic Assistant Director -

plan the 2025 celebrations for the Stockton and Growth Community Services
Darlington Passenger Railway

Key Actions

Ensure the town centre is clean, animated, and Director of Economic Assistant Director -

vibrant with an extensive range of events and festivals ~ Growth Community Services

Work with TVCA to deliver improved transport links  Director of Economic Assistant Director -

within Darlington and the Tees Valley Growth Transport and Capital
Projects

Work with TVCA to develop a sustainable Teesside Director of Economic Assistant Director -

International Airport Growth/ Economic Growth

Managing Director

ol
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“My vision is a borough where people enjoy

Health and HOUSiﬂg Po I’“th“O - - productive, healthy lives. They will have access
. . . # e to excellent leisure facilities and recognising the
Councillor Lorraine Tostevin L importance of having a home, there will be access

to quality social housing.”

This portfolio focuses on helping people across the
borough to live long and healthy lives. It looks at the
facilities available to help people keep fit and healthy,
services that help people to be physically and mentally
well, the provision of high quality council housing and
the prevention of homelessness.

Key Actions

Review proposals presented by Mowden Park Rugby Director of Economic Assistant Director -
Club to deliver in partnership with the Council, a Growth Economic Growth
sports village

Maximise rental and service charge income from Director of Economic Assistant Director -
council tenants to ensure we are able to provide them Growth Housing and Building
with a comprehensive range of good quality housing Services

management and support services

Maintain oversight and offer challenge to health and Director of Children and Director of Public Health
care services that support individuals to achieve good Adult Services

mental, physical and emotional health as identified in a

wide range of partnership plans such as Best Start in

life, autism awareness, alcohol plan, suicide prevention,

healthy workforce, and ageing well

Implement the Darlington Oral Health Plan 2017-2022 Director of Children and Director of Public Health
with partners Adult Services




Council Plan 2020-2023

) “My vision is a borough where vulnerable adults can be
AdUltS PO|’“th| 1O - \ helped and supported to maximise their independence and

COUﬂCi | |or Rache| M | | |S enjoy life to the full, and where care services are available to

those in need.”

This portfolio focuses on supporting the most
vulnerable adults in our society and helping them remain
in their own homes by maximising their independence.
Adult services will continue find creative and innovative
ways to deliver good outcomes for our most vulnerable
residents.

Key Actions Lead Director Lead Officer

Work with individuals to maximise independence and Director of Children and  Assistant Director -
reduce demand on services Adult Services Adult Social Care
Continue to deliver the Lifeline services and increase Director of Economic Assistant Director -
promotion and take up Growth Housing and Building

Services
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